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Dear friends,

I t would be no exaggeration to say that 
Arkhangelsk Pulp and Paper Mill has become 

our destiny. There are only a few industries built 
in the Soviet time that can boast a performance 
and history as impressive as APPM’s. This histo-
ry is exactly what this book is about. 

In the run-up to APPM’s 80th anniversary, 
we have made a major breakthrough upgrad-
ing the mill and enhancing our corporate so-
cial responsibility efforts. In doing so, our team 
demonstrates, once again, its commitment to 
efficiency and that there remains one thing that 
we all share and that underpins all our efforts – 
the faith in the future of the mill. 

An investment of around 7 billion roubles 
has been channeled into upgrading cardboard 
machine 2. Work is in process to build a new 
evaporation train (costing RUB 6.5 bln) and con-
vert power engineering facilities to gas. 

In place is the multifaceted investment pro-
gram that targets higher portion of products 
with high added value, as well as new markets. 
As known, these are only high-performing and 
technologically advanced industries that are 
capable of making profit on today’s cut-throat 
market. We think our group fits their definition.

i n  f i r S T  P e r S o n

The upgrade of cardboard machine 2 has led 
to more than a 100,000 ton increase in our annu-
al cardboard output. After the launch of premis-
es in Voronezh and of JSC Arkhbum’s facilities 
in Istra (Phase II), we have become Russia’s lead-
ing producer of corrugated packs with an annual 
output of one billion square meters!

APPM ranks high also as a producer of 
bleached pulp. We are soon breaking into the 
market of sanitary and hygiene products: our 
newly built Arkhbum Tissue Group in Vorsino 
(Kaluga Region) has received an investment of 
more than RUR 8 billion and has a capacity of 
70,000 sanitary tissue items per annum. 

These core lines of development enable the 
group to increase the share of added-value pro-
cessing in its revenues and APPM to remain on 
a stable footing.   

On the eve of APPM’s birthday, let me ex-
press my respect and gratitude to veteran work-
ers for the selfless efforts they had been contrib-
uting during so many years. The Order of Lenin 
Arkhangelsk Pulp and Paper Mill will be doing 
its best to remain a source of pride for you!

With wishes of new achievements, family pros-
perity, good health, love, happiness and well-being, 

Vladimir KRUPCHAK
JSC APPM Board member
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Dear readers,

T he Birth of a Giant is our tribute to all 
people who had been involved in design-

ing and building, in the 1930s, of Arkhangelsk 
Pulp and Paper Mill and what later grew into the 
town of Novodvinsk. This book is our offering 
of gratitude to those first industrial workers for 
the efforts they had contributed to national in-
dustrialization, which, in turn, had helped our 
homeland to become an industrial power and 
win World War II.  

The authors of this book have done a big 
job researching the archived materials. There 
are now less gaps in the mill’s history and more 
facts brought to light. We all, indeed, cherish the 
unique legacy, traditions and achievements of 
Arkhangelsk Pulp and Paper Mill.  

APPM employees continue to be a valuable 
asset in the efforts to facilitate the economy of 
Russia, Pomorland and Novodvinsk. The mill 
enters its 80th year as a solid strategic compa-
ny and it has become such thanks to the gener-
ations of loyal employees. Its unique past will be 
followed by even brighter future! 

Dmitry ZYLEV
JSC APPM Director General

Dear colleagues,

T he Birth of a Giant marks an important 
event for all of us personally and for Rus-

sia’s pulp and paper industry in general. We take 
pride in our team that has at all times been keep-
ing the bar high, working towards better quality 
and daring to keep abreast of the technologies.  

We highly appreciate the team spirit which 
is being displayed by APPM employees as a pre-
requisite of constructive labour. It is what exact-
ly what leads to new prospects and new projects 
towards better competitive edge and eco-friend-
liness.

It is with deep respect to the great feat com-
mitted by the people who were building the mill 
in the 1930s, that we proudly acknowledge our-
selves to be successors to their effort. Over the 
past 17 years, shareholders have invested a total 
of RUR 40 billion to make APPM an advanced 
and eco-friendly industry. That our plans have 
become a reality is due to the support from the 
long-serving employees!

Ahead are new milestones to reach. The mill 
is going to keep up with the pace it had set for 
itself and will continue to be seen as a high-pro-
file, high-performing and highly competitive in-
dustry.

Heinz ZINNER
Chairman of JSC APPM 

Board of Directors
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f o r e W o r D

T   his book is about the people who were en-
gineering and building Arkhangelsk Pulp 

and Paper Mill, and what later came to be known 
as ‘the papermaking town’, in 1934–1940. Those 
people lived in the time of noble endeavors, se-
vere hardship and glorious achievements. Now a 
page in the nation’s history, their time had paved 
the way for our present and what now stands as a 
successfully performing mill and a leader among 
domestic pulp and paper producers. These peo-
ple had been achieving their goals against all 
odds. Their names made history. The efforts of 
those heroes helped their homeland succeed 
in the industrialization of the 1930s, become a 
great industrial power and win World War II.  

Those early construction workers were at the 
start of a long way. Hungry, semiliterate, with no 
decent housing, they were building a new world 
for themselves and their descendants. They 
spared no effort and truly believed that the fu-
ture would be a better place to live in.

The idea of writing The Birth of a Giant 
came from APPM’s CEOs and shareholder, Pulp 
Mill Holding. The preparatory period was long 
and difficult. It involved studying and analyz-
ing hundreds of documents and archived re-
cords kept by the State Archives of Economic 
Records; RF Ministry of Defense’s Central Ar-
chives; Public Archives of Arkhangelsk Region; 
Information Center under the Russian Minis-
try of Internal Affairs’ Chief Administration for 
Arkhangelsk Region and the Russian Federal Se-
curity Service’s Administration for Arkhangelsk 
Region; museum of Arkhangelsk Pulp and Paper 
Mill; Municipal Entity “Town of Novodvinsk”; 
and APPM’s records office, as well as publica-
tions in The Bumazhnik (Papermaker) news-
paper (known in the 1930s under the name For 
Stakhanovite Shock-Work Construction (For 
Stakhanovite Shock-Work Construction)) and 
The Pravda Severa (Truth of the North). Some of 
the records have become unclassified and went 
into the public domain only recently. The book 
is based also on letters and recollections from 

construction workers and the first inhabitants of 
‘papermaking village’.

The unique collection of photos featured in 
this book will take you on a journey through the 
second half of the 1930s. They show how rap-
idly the landscape had been changing on the 
left shore of the Northern Dvina River tributary 
Mechka-Poloy, with industrial buildings rising 
quickly into the sky. You will see the faces of cre-
ators of what now is a flagman of domestic wood 
chemistry. 

Since the mill didn’t have an established 
official name during its construction phase, it 
appears throughout the book under its pres-
ent-day name, Arkhangelsk Pulp and Paper Mill, 
or APPM. You will also come across the beau-
tiful sounding Arkhbumstroy, which was the 
name of the building company engaged in the 
construction of the mill, as well as Mechkostroy, 
the name Novodvinsk was known under in the 
1930s before renaming in 1997.   

The book consists of six chronologically ar-
ranged chapters. Chapter 7 is a special one. It tells 
about the APPM of today, the vertically integrat-
ed Pulp Mill Holding, and Titan Group. Although 
the book is largely based on archived records, it 
is meant to appeal to a wide readership and is 
addressed also to younger readers. We hope our 
book will help instill in younger generations the 
sense of pride in their homeland and make they 
more aware of the place they are living in.

In our coverage of those times, we tried 
to reserve judgements – of social and political 
events that ran parallel to the construction of the 
mill. We saw our task as providing mostly a pre-
cise and objective account, so we leave it up to 
our appreciative reader to judge.

Enjoy your journey back to the challenging 
time of the working-class people, creators of a 
better life who undertook to achieve the most 
ambitious of industrial goals. Explore the lived-
in experience of the sons of their great country 
and feel the atmosphere of the epoch that had 
given birth to giants. 
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THIS IS WHERE THE MILL WILL BE

AT THE SOURCE

B efore we start our account of the early 
days of APPM construction, let us recall 

the long way global science and global indus-
try had made before there appeared one more 
spot on the map of our industrialized nation, 
the pulp and paper mill near the Northern 
Dvina River tributory Mechka-Poloy.

Invention of paper was predestined by the 
very course of human development. Invent-
ed in China in the early 2nd millennium AD, 
the first paper used as its ingredients bamboo 
stems and mulberry bark. The subsequent 
centuries saw the papermaking technology 
improve, with finely chopped linen and cotton 
rags, bark and mashed threads furnishing the 
basic raw materials.

In late 18th century, France’s Louis-Nico-
las  Robert was granted a patent over his in-
vention called ‘Endless Wire Papermaking 
Machine’. Fifty years afterwards, the world 
witnessed the start of mass production of 
cardboard. The mid-1850s saw the discovery 
of a wood-to-cellulose processing technique, 
followed by the discovery of sulfite pulping 
process. Pulp and paper applications have 
gained a wide range of usage in many industri-
al and household fields.

The Russian traditions of paper-making 
date back hundreds of years. Like many other 
good things Russia was knew to at that time, 
pulp and paper industry was started by tsar 

Peter the Great, who, in the first quarter of the 
16th century, ordered paper factories be laid 
in Saint-Petersburg, Kaluga and near Moscow. 
The one with the most robust output, of both 
technical and writing paper, existed in Kras-
noye Selo. The early paper-making process 
used worn-out sails, cords and rags as ingre-
dients. A set of paper-making standards had 
since been established, one being Peter the 

The paper factory in Krasnoye Selo, 1855, citywalls.ru

The mid-1850s witnessed the 
discovery of a wood-to-cellulose 
processing technique
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Great 1719 decree establishing the names of 
paper grades. 

In 1786, there was built Troitsk Paper Fac-
tory near Kaluga, which is still in operation, 
with the then output of 12,000 paper packs 
(each containing approximately 480 broad-
sheets) per year. Especially vigorous was the 
growth of domestic paper industry in the sec-
ond half of the 19th century.  Prior to World 
War I, there existed some two hundred small 
paper factories in Russia. Owned by the gov-
ernment, merchants and squires, they shared 
an annual output of almost 100,000 t, em-
ployed as many as 25,000 people, and repre-
sented 2.6% of the global paper market.

PROPOSALS FROM 
MERCHANTS 

Arkhangelsk, or the land of Pomors, used 
to be the country’s only access to sea. The 
goods imported via it included, among others, 
paper. The community of Pomors, too, had 
played a role in the development of pulp and 
paper making pre-revolutionary Russia.

In the 19th century, there existed a full-
fledged paper factory in the village of Mech-
ka near the eponymous river, a few kilome-
ters off the present-day location of APPM. It 
functioned from 1820 to 1865. The initiative 
to build it came from Third Guild merchant 
Ivan Y. Demidov, a native of the volost’ of Keg-
ostrov.

Among those northerners who were 
first to come up with the idea of using their 
land’s forest assets for papermaking purpos-
es was Ivan Gernet, merchant of the Second 
Guild. In 1864, he advocated a plan to set up 
a steam-powered papermaking plant near the 
Maimaksa River, which was welcomed by the 
provincial government. But, Gernet suddenly 
changed his mind in favour of another project, 
Solombala Saw Mill. His choice was only log-
ical: sawing production seemed much less so-
phisticated and had a shorter payback period.

In 1884, merchant of the Top Guild and 
Arkhangelsk’s honorary citizen, Albert Y. 
Surkov, proposed the idea of setting up a 
steam-powered plant for making pulp and pa-
per from wood mass.

However, his project never became a reality 
in Arkhangelsk County for its expensiveness and 
lack of expertise and facilities of domestic manu-
facture. Albert Y. Surkov had moved his project to 
Kadnikov District, Vologda County. The mill, for 
which he acted as a founder, currently operates 
under the name of Sokol Pulp and Paper Mill. 

Thus, none of those merchant initiatives 
had yielded any feasible progress in starting 
a pulp and paper industry in this area. The 
economy of Arkhangelsk County was oriented 
mostly towards sawn timber.   

For any feasible progress to happen, and 
for larger use of Northern Russia’s wood, the 
endorsement was needed from the country 
rulers. They did grant it, but not until after the 
October Revolution of 1917. 

There existed some 200 small paper 
factories in russia before the revolution 
of 1917 A.Y. Surkov, merchant 

of the First Guild 
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for the record

BY THE MECHKA RIVER. A HISTORICAL 
ACCOUNT OF POMORLAND’S FIRST 
PAPER FACTORY

In 1816, governor A.Y. Perfiliev granted mer-
chant Ivan Demidov the permission to set up a 
paper factory. The reasoning behind was that the 
county was forest-rich enough to buy paper from 
abroad and could well make its own paper. 

The factory was launched in the 1820s. It used 
castoff clothing and rags as raw material. Its prem-
ises (mixing box shop, gluing shop, barns, wings, 
etc.) were situated near the Mechka River. Its main 
building housed huge pulp mass boxes and boilers 
for making glue out of animal skin and bones.

Relying on medieval technologies, the pro-
duction process was highly effort-consuming and 
archaic. Thrashers and squeeze presses were wa-
ter-driven. Before rags could be placed into tubs, 
or ‘rolls’, for thorough grinding of fibers, they had 
to be cleaned off of foreign matter, dirt and grease 
and thrashed. The resultant mass would be spread 
by scoopers across molds, driven through squeeze 
press, glued and pressed repeatedly. The daily out-
put of 10 to 12 packs of paper required the effort of 
25 workers on average.

The paper by Demidov’s factory, both writing 
and packaging, would be sold on the local market. 
Among buyers were also governmental institutions, 
mercantile offices and even owners of sugar refin-
eries.

A resourceful entrepreneur, Ivan Demidov had 
been promoted to the rank of Second Guild Mer-

chant. His production premises near the Mechka 
River had expanded largely over time, comprising, 
in 1833, two full-fledged saw mills and two water 
mills. His factory owned a trademark.

However, while at the pinnacle of his commer-
cial achievement Ivan Demidov soon passed away, 
which had fatal consequences for his legacy. His 
son, Afanasy I. Demidov, joined his father at the 
age of 26 soon after he inherited the factory. The 
factory went into the leasehold of the Demidov’s fa-
ther-in-law, Stepan Popov, a trader and shipowner. 

In 1845, the factory was leased out to Wilhelm 
Brandt, a renowned merchant and honorary citi-
zen of Arkhangelsk.

Fifteen years later, by which time most of the 
equipment had become heavily dilapidated, the 
factory found its third rentor, merchant of the 
Third Guild Alexander Chertov. After a series of 
unsuccessful efforts to refurbish it, Chertov decided 
to give up his burden. As prospects of subsequent 
leasing were dim, the Arkhangelsk State Property 
Management Chamber ruled, in August 1865, the 
factory be shut down. In the years that followed, its 
premises had been sold to residents and the unsold 
parts had been demolished. 

The factory had existed for a little more than 
45 years, a time span within which the land of 
Pomors had affirmed itself as a veritable force for 
domestic pulp and paper production.

The paper factory in Mechka village operated 
few kilometers off the present-day location 
of aPPM and had existed for 45 years

THIS IS WHERE THE MILL WILL BE
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APPM – A SUCCESSOR 
TO INDUSTRIALIZATION

The collapse of Czarist Russia, the revo-
lution, the subsequent civil war and interven-
tion, the latter reigning also in the Pomorland, 
had had a detrimental effect on the domestic 
pulp and paper industry. After Poland, Fin-
land and the Baltic Countries, with their own 
paper-making factories, ceased to be a part 
of Russia, our country lost nearly 40% of its 
pulp-and-making making capacity, a result of 
the Revolution-induced changes and shutting 
down of domestic factories. The output had 
decreased several-fold. 

The young, yet aspiring to become an in-
dustrial superpower independent from cap-
italistic world, the Soviet nation wouldn’t be 
able to continue without new pulp and paper 
mills. With workers and peasants at power, it 
was determined to eradicate illiteracy, it need-
ed books and writing paper. The resurgent in-
dustries required large amounts of cellulose, 
cardboard and paper.

The agenda towards industrialization, 
with pulp-and-paper mills on it, was officially 

announced at The 14th Congress  of the All-
Union Communist Party (Bolsheviks) of 1925. 
That Congress had set core principles for en-
hancing the Soviet industries, economy and 
defense sector.

Together with rural collectivization, the 
exports of timber, agricultural products, gold 
and other subsoil resources had led to the So-
viet Union having at its disposal currency re-
serves that were sufficient enough to purchase 
technologies and hire experts from overseas. 
In the USSR, industrialization campaign start-
ed with construction of pulp and paper mills. 
The first to be built were mills in Syas’, Kondo-
pozha, Solombala and Krasnovishersk, among 
others. The factories of Sokol and Lal’ under-
went upgrading. The period from the 1920s 
through the 1940s saw the launch of as many 

The 14th Congress of the All-Union Communist 
Party (Bolsheviks). 1925, ok.ru

as many as 40 pulp and paper mills 
had been launched during the years 
of industrialization 

The present-day Dvinskaya Street in Novodvinsk was 
once a wetland, the Gagarye Marsh, 15 August
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11 June 1934, USSr People’s 
Commissariat for forestry issued order n195 
endorsing the start of aPPM construction

as 40 pulp and paper mills. Their development 
followed different paths. While some are now 
shut down, others are performing successfully 
due to the timely conducted modernization.

On the program of the socialist industrial-
ization, APPM wasn’t a number one priority. It 
wasn’t until the second and the third five-year 
plans that its construction was started.

In 1925, the USSR conference on production 
forces came up with the idea to set up in North-
ern Russia two pulp mills and one paper factory.

In its 1929 Report to the Central Commit-
tee of RCP (b), the Northern Peripheral Com-
mittee stated the urgency of the need for “not 
only sawing mills, but also pulp-and-paper 
and chemical plants.” In its return address, the 
Central Committee underlined that it was vi-
tally important to speed up their construction.

In January 1934, Arkhangelsk hosted the 
Northern Peripheral Party conference. The 
resolution it had sent to the USSR Council of 
People’s Commissars contained the suggestion 
“to put Arkhangelsk Cellulose Sulphite Mill on 
the program of the second five-year plan.” 

The construction of Arkhangelsk PPM 
was officially endorsed by resolution of the 
17th Congress of RCP (b), held in Moscow on 
26 January – 10 February 1934. Opened by 
Joseph Stalin himself, the 17th Congress en-
tered history as the ‘Congress of Winners’. On 
11 June, the People’s Commissariat for Forest-
ry issued Order N195 instructing to start the 
construction of Arkhangelsk Cellulose Sulph-
ite Mill, known today as APPM. 

There were a lot of details to consider and 
finalize in the preparatory stage, the most im-
portant being the location for the future mill. In 
1934, a survey party arrived on site to explore the 
shores of the Northern Dvina River, its members 
representing USSR Chief Directorate for Paper 
Industry (Glavbumprom) and State Pulp and Pa-
per Design Institute (Giprobum).

The outcomes of that survey formed part 
of the draft engineering design. APPM featured 
in it under the name “Arkhangelsk Cellulose 
Sulphite Mill Mechka-Poloy” (its official title 

APPM construction site 
layout. Drawing made 
in Autumn 1935
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was yet to be established). Dated March 1935, 
the draft had been prepared by State Pulp and 
Paper Design Institute (Leningrad) under the 
supervision of the USSR People’s Commissar-
iat for Forestry.

The chosen location offered lush forests 
near the river shore and ample protection 
even from severest of spring floods. It allowed 
for easy banking of floated timber.

The design draft contained detailed speci-
fications of all facilities, including cook room, 
chemicals shop, thermal srtation and lumber 
mill, among others, as well as layout of the res-
idential area, which would later grow to be-
come the town of Novodvinsk. 

A copy of that design draft was kindly do-
nated to APPM in 1990 as a gift on the occa-
sion of its 50th anniversary. APPM received it 
from the hands of its former director general 
Vladimir Chuiko and the then USSR Deputy 
Minister for Forestry. This copy is now kept in 
APPM museum. 

As time went on, the design documenta-
tion would be changed and updated multiple 
times. It wasn’t until 1938 that the design lay-

papers wrote

For Stakhanovite Shock-Work Construction newspaper
29 October 1938, article “Our Construction Site”

The party and the government ruled that a paper factory 
should be built near Arkhangelsk. Bolsheviks are as good as 
their word. 1934 … the site and the shore of the Mechka has 
been explored by the survey party with the help of various 
measurement instruments. Bags with samples went to Moscow 
for analysis. The choice is made. The location for the mill is 
finally found!

document

From Mechka-Poloy mill design draft, March 1935

The Arkhangelsk Cellulose Sulphite Mill is to be built near the 
shore of the Northern Dvina River tributary Mechka-Poloy, 
20 km upstream from Arkhangelsk. A 9-kilometre-long rail 
branch must be constructed to connect the site with Isakogorka 
station. To ensure safe access of sea-going ships (for loading of 
pulp), the river bed must be dredged all the way up to the deep 
stream, which is a distance of some 2 km.

Key performance targets 
(выборочно. – Прим. авт.):
(Authors’ note: selective excerpts):
1. The mill is designed to annually produce 70,000 tons of top-
quality export-bound breached pulp.
2. The mill is expected to use own and the wastes of Solombala 
Cellulose Sulphite Mill to produce 8,300 tons of wraps, of 
which 6,900 tons are intended for sale on the domestic market. 
3. Annual paper wood consumption – 393,500 CBM; annual 
fire wood consumption – 450,000 CBM.
5. The cook room is to be installed with nine 280 m³ boilers. 
13. Each of the lumber mills are to operate three cable-way 
transporters.
17. Water supply from the Mechka River. Filtration and 
partial chemical treatment.
21. Staff size: 1894 full-time and 802 seasonally hired 
shopfloor and clerical workers.

First draft of Arkhangelsk PPM 
Construction Plan, compiled 
in March 1935
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out appeared in its final version, a fact that 
would cause multiple delays in the construc-
tion and start-up timelines.

LAST EVENINGS 
ON A FARM

As the survey party was investigating the 
shore of the Mechka-Poloy in 1934, they came 
across Krasnaya Zarya (Red Dawn), an agri-
cultural commune and farmstead owned by 
the Korelskys. The Korelskys had settled here 
during the revolution after breaking away 
from their native community of Shirsha three 
kilometers away. They subsisted on hunting, 
fishing, for which purpose they owned a row-
ing boat, and gathering of mushrooms and 
berries. Some of the crudes from their farm-
stead went to Arkhangelsk for sale, and they 
occasionally let their estate to travellers. The 
men of the family worked as surveyors at a wa-
ter-level measuring post. 

In the mid-1930s, Kransaya Zarya consist-
ed of three dwelling houses, a barn and a cattle 
yard. Situated at a distance from the shoreline, 
its place is currently occupied by Arkhangelsk 
Plywood Factory. 

In one of the houses lived the head of the 
family, Ivan I. Korelsky, and his big family. 
Two other belonged to the families of his sis-
ter Apollinare and his brother Jacob.

The survey party had stayed in Apollinare’s 
home. She and her spouse were childless, so 
there was plenty of space. The Korelskys were 
wise enough to understand that they would 
soon have to leave their farmstead and get 
themselves another ‘refuge’. There was no way 
the construction plan could be cancelled. The 
widely-striding industrialization had been en-
croaching on the gentle shores of the Mech-
ka-Poloy. 

The Korelskys left in the spring of 1935, 
when the building brigades came. No sooner 
had the river broken up than lumber-carrying 
barges arrived in the harbor.

The Korelskys weren’t deprived of their 
farmstead, they were quasi-forced to sell it. 
The log house of Ivan came to be used as an 
administrative building and the cattle yard as 
living barracks and canteen.

The family left for the village of Zakharo-
vo under Shirsha Rural Council and set about 
building a new house for themselves. When 
that house was complete, Ivan Korelsky 
signed up for the construction of the railway 

Farmstead Krasnaya Zarya, the location for the future 
APPM construction site, 5 May 1935

farmstead Krasnaya Zarya had existed for 
more than 10 years before becoming 
                              a site for the future mill

THIS IS WHERE THE MILL WILL BE
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section Isakogorka-Molotovsk. The surname 
of Korelsky is very common nowadays in No-
vodvinsk. Ivan’s son Yegor fought in the Rus-
so-Finnish War and World War II. He survived 
and returned home a hero. 

In the spring of 1935, when the Korelskys 
were about to move out, the brigades were 
busy pulling out the first shipment of floated 
timber. The Primosky District Party Commit-
tee entrusted that job with local farmers. Us-
ing horse-drawn carts, farmers pulled out, via 
a log deck, a total of around 300 cubic meters 
of sawn and round timber. This required an ef-
fort of dozens of people. Among them were A. 
Bashkin, the Pashin brothers, the Grebnevs, 
to name a few. The works were supervised by 
Primosky District Party Committee’s engineer 
Jacob Tarasov, the future head of APPM pay-
roll department. 

As Jacob Tarasov remembered, the farm-
ers, completely unaware of the upcoming con-
struction, first thought the floated timber had 
been driven to the shore of the Mechka-Poloy 
by mistake. Their understanding was that the 
barge was bound for Saw Mill 1. When Jacob 
told them about the big construction project, 
it came as a big news to all of them. The Party 
leaders said under no circumstances could the 
farmers be dismissed before completion of the 
operation. The floated timber had to be pulled 
out in its entirely, to the last log!

The construction process started under 
the leadership of the USSR People’s Commis-
sariat for Forestry. An own-account construc-
tion organization had been set up for APPM 
construction purposes, named Arkhbumstroy. 
It operated the site using its own resources, 
without hiring contractors.

Immediately involved in the organization 
of the initial works were assistant construc-
tion manager Mikhail Murashko and foreman 
Alexander Shadrin. Both had been accommo-
dated in Krasnaya Zarya farmstead. 

In the early April of 1935, recruitment 
started of carpenters, lumbermen and spades-
men from the villages of Shirsha. Murashko 
and Shadrin even contributed to a rural gath-
ering where they told why the nation needed 

Yegor Korelsky, 
photoed in 1946 in 
Vienna (Austria)

Petrine quay-pier on the abandoned Shirsha Shipyard, 1935

The ruined dam 
on the Lesnaya 
River near Shirsha 
villages, 1935 
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The construction timber being discharged 
from the barge, May 1935

for the record

THE ARTISANS OF SHIRSHA

The inhabitants of an extensive cluster of villag-
es under the name Shirsha boasted a number 
long-established artisan craft industries. In the 
18th-19th century, there was a large shipyard 
with a staff of 1,000. Like the paper factory near 
the Mechka, the shipyard was water-driven. 
It produced, among other things, ironware 
and anchors. The anchor would be shipped to 
Arkhangelsk Admiralty for further forwarding 
to Solombala yard, which, until the 1860s, had 
been a manufacturer of sea-going merchant 
and naval ships. This logistics had given birth 
to vernacular cliché ‘to Maimaksa via Shirsha’ 
meaning ‘an unreasonably long way’.

The map of villages surrounding the future APPM. 
Source: The Atlas of Arkhangelsk Diocese, 1890

THIS IS WHERE THE MILL WILL BE
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Ivan Korelsky’s former house and Arkhbumstroy’s 
first office, autumn 1935

the mill and how much workers were prom-
ised to be paid.

The discussion went long. And because 
it was too late for the return trip to Krasnaya 
Zarya, Murashko and Shadrin decided to stay 
at the rural council for the night. Some result 
had been attained, though: the message rang a 
bell with some of the men.

THE ANNUNCIATION 
OF ARKHBUMSTROY

Work went into full swing just one month 
after the completion of the first engineering 
design. The 7th of April 1935 is officially re-
corded as the day when the construction of 

papers wrote

From The Pravda Severa (Truth of the North), 
8 April 1935

Preparations will soon be started on the construction site 
for a sulphite pulp mill near the village of Mechka near 
Arkhangelsk. The mill is designed as the Union’s largest 
pulp producer, with design capacity of 72,000 t annually. 
Compare it with the pre-revolutionary Russia’s wood pulp 
output of 43,000 t (in fact, some 100,000 t – Authors’ note).
The post of chief construction manager is given to Cde. I.P. 
Babkin and that of chief engineer to Cde. D.S. Sokolovsky, 
formerly a construction worker at Vishersk PPM

View of the villages near the construction site, 
September 1935

The cattle yard of Krasnaya Zarya – workers’ 
first hostel and canteen, spring 1935
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figure in history

Mikhail I. Murashko, 
Assistant construction manager

The spring of 1935 kept the construction managers traveling 
back and forth between Arkhangelsk and Moscow. During 
their absence, their duties would be assumed by Mikhail 
Murashko. His service at Arkhbumstroy spanned 1935-1938. 
Mainly in charge of the procurement, Mikhail Murashko 
was one of the few managers with a higher education degree. 
After three years in his challenging post, Murashko resign 
as he anticipated arrest on charges of subversive activity. 
He was charged with maintaining inappropriate ties while 
serving onboard ships as engine man and greaser during 
the Сivil War: in 1918 the 28-year-old Murashko had been 
to the ports of England, France and Poland, among other 
countries opposed against Soviet Russia. By the time Mikhail 
returned to Arkhangelsk, the city had been taken by White 
Guardists and interventionists. In December 1919 – early 
1920, he was a machine gunner in the Northern Periphery, 
which was occupied by Allies and White Army. Murashko 
had been charged, above all, with ill-treatment of workers. 
The local Party unit ruled to expel Mikhail Murashko from 
the All-Russian Communist Party (Bolsheviks) “for service 
in White Army, recruitment of ideological backsliders and 
being disloyal to the Party”.
NKVD investigators, however, didn’t find enough evidence 
to prove Murashko’s involvement in the anti-revolutionary 
organization. As early as November 1939, Murashko was 
appointed head of SevLesStroy Construction Trust.The future location of Arkhangelsk 

PPM, 24 September 1935

M.I. Murashko

THIS IS WHERE THE MILL WILL BE
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papers wrote

For Stakhanovite Shock-Work Construction, October 1937, 
article “Our Site”

1935… The summer witnessed first builders arrive on the silent 
shore of the Mechka. They put up tents and were busy constructing 
homes for the winter. They were tearing down trees, excavating the 
ground and laying the foundations. 
Laughter and talk were filling the air of what earlier was a desolate 
shore. Their merry songs echoed down the village on cool summer 
nights. Each day would be filled with clangour and sound of axes 
and saws. The grey, unfriendly pines were giving way.
Life became boisterous on and around the construction site. Materi-
als were arriving. The barrels of cement, lime, gypsum plaster, sand 
and gravel would be piled first on a steep bank before distributing 
among the job sites. 

7 april 1935 saw the 
start of the construction of 
arkhangelsk PPM
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The construction had received a start. 
In the background stands farmstead 
Krasnaya Zarya and the tents of the first 
builders, September 1935

At the early stage of the 
construction, all transport 
was animal-drawn, 1935

THIS IS WHERE THE MILL WILL BE
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Arkhangelsk PPM started. The first to embark 
on years of construction were seven natives of 
Shirsha villages: Leonty Kiselev, Nikolay Bely-
aev, Alexander Korelsky, Vasily and Alexander 
Grebnev, Leonid Kopylov and Mikhail Ikon-
nikov. That day had written their names into 
the mill’s calendar.

The day fell on the Annunciation of Our 
Lady. Obviously, the fact was not supposed to 
receive coverage: an intensive anti-religious 
propaganda was being fostered by the govern-
ment.

On the 8th of April, the purely male envi-
ronment of the construction site was ‘upset’ 
by Taisia Dyaditsyna. New workers were join-
ing the site – N. Seregin and M. Kirpichnikov 
on the 9th of April and A. Kuznetsov and V. 
Kozlov on the following day.    

The arriving farmers formed a brigade su-
pervised by skillful carpenter Alexander M. 
Kuznetsov. What they did first was rebuild the 
cattle yard on farmstead Karasnaya Zarya into 
a hostel and canteen. Works were completed 
before the end of April.

The location selected for the construction 
of the mill and workers’ settlement was offi-
cially endorsed on 14 May 1935 by USSR Peo-
ple’s Commissariat for Forestry Order N426.

Early May saw the completion of the ware-
house and the start of long-awaited smith’s 

Arkhbumstroy log lift, 1935

The first to embark on years of construction 
of aPPM were 7 Shirsha-native carpenters
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Master carpenter 
Ivan Lokhov

shop, the latter employing three blacksmiths 
and three hammermen, including Nikolay 
Krapivin and Alexander Grebnev, all natives 
of Shirsha.

By May 1935, the site employed a total of 
50 workers. They were organized into brigades 
to work on job site one. Their task was to build 
housing for what later grew into a full-fledged 
paper-making community. There soon appeared 
a bath house, bakery and the first grocery store.

The construction managers had moved per-
manently to the site. Together with the engineer 
team, procurement and the materials that were 
coming on boats and barges through the North-
ern Dvina River, they had been previously head-
quartered in Arkhangelsk.

The building that housed Arkhbumstroy’s 
offices in 1935, stood at the intersection of the 
present-day Uritsky Street and Novgorodsky 
Avenue. It was also the headquarters of DvinoS-
plav (timber floating manager).

SHARPSHOOTER 
SPADES AND 
LONG SAWS

New workers were arriving every day. 
Many had to make 3 to 5 kilometers over rough 
terrain to get to work from the adjacent villag-
es. Workers from other parts of the country 
started being recruited in June 1935. 

The arriving workers needed accommoda-
tion, catering and protective gear, which had 
to be provided there and then. Most of the 
operations were being performed manually as 
mechanization was at its early infancy. Even 
cantilever jibs were unavailable. The prime 
tools were spades, stone hammers, axes and 
saws, including the two-operator long saws for 
sawing logs to boards and skids.

In summer 1935, the site received hand-op-
erated winches. They made the transporta-
tion of heavier logs much easier. With horse 
traction widely in use, the site however relied 
mostly on manual power.

Thus, the piles for the log lift were be-
ing driven by I.I. Lokhov-led brigade entirely 
manually, a task they completed by July 1935.

First builders’ tents, May 1935

Arkhbumstroy 
smith’s shop, 1935

THIS IS WHERE THE MILL WILL BE



24

of all locally executed records 
that survived until our 
days, the earliest is dated 

15 July 1935
Consisting of professional carpenters, 

Lokhov-led brigade was later tasked with the 
construction of effluents collector channel, 
site for cable crane, and strengthening of the 
riven bank with 11-meter piles. Many of those 
carpenters would continue working at the mill 
after its launch. Their foreman Ivan I. Lokhov 
died in World War II. 

No less hard was the job of spademen. One 
of their brigades was led by Alexander Krylov. 
Spademen would be the first to embark on the 

mill’s every job site by breaking its ground.
The ground to break was often marshes, 

with hords of swirling gnats, excessively hu-
mid summers and severely cold winters. Be-
fore excavating that marshy ground, drainage 
ditches had to be dug first.

One by one, workshops soon appeared – 
the tie sawing shop, the fitter’s and the join-
er’s. Alexander Kuznetsov and his bridage had 
built a water tower. As one can imagine, the 
water went untreated.

One of Arkhbumstroy’s first 
documented records that 
survived until our days, 
27 November 1935, State 
Archives of Arkhangelsk 
Region, Political History Fund, 
f.1269, l.1, d.10, p.20
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The local Party unit had been set up for 
the construction site before the summer of 
that year. The records of its proceedings shed 
light on many details of the early days of the 
construction. One of the first documents exe-
cuted locally is the Record of the Proceedings 
at Arkhbumstroy Party Unit Meeting, dated 
15 July 1935. It contains particulars of man-
agement plans, Party meetings schedule, and 
distribution of duties among the Party mem-
bers.

Communist Party members’ deci-
sion-making power had been enshrined in 
the statutes of the Soviet concept for nation-
al economy. The Party members were always 
there to monitor the construction site, setting 
tough timelines and checking compliance. 
They had the power to control a variety of is-
sues that dealt with the construction process 
and community needs.

The first builders: A. Zakharov, S. Lokhov., 
I.I. Lokhov, F.P. Durkin, P.S. Ladygin, F. 
Semushin, N.D. Kisel, F.I. Nekrasov, K. Fedulin, 
among others

document

Excerpt of the Resolution of Arkhbumstroy 
Party Unit Meeting, dd. 14 September 1935

A skate ski school should be set up for workers. The newly 
set up drama school should be furnished with props. Cde. 
Zakharov is tasked with setting up of a wind orchestra to 
perform on celebratory occasions. Arrangements must be 
in place to ensure that Komsomol members are able to 
subscribe to newspapers and are provided with a youth 
hostel.

THIS IS WHERE THE MILL WILL BE
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NOT WITHOUT 
DIFFICULTIES

There was a merry-go-round of smaller 
projects that inhibited the performance. The 
mill still didn’t have its official name. Differ-
ent documents referred to it using different 
names – Arkhangelsk Mill, Cellulose Sulphite 
Mill, Mechka-Poloy Mill or ArkhbumKombi-
nat. The present name of APPM, Arkhangelsk 
Pulp and Paper Mill, could be encountered as 
well.

The layout of the mill and the social wel-
fare facilities around it had been revised 
three times, each revision specifying differ-
ent scopes of work and funding schemes. One 

such revised scheme was received from Chief 
Directorate of Paper Industry in December 
1935. It didn’t even mention such essentials 
as lumber mill and housing for engineers as 
separate items. The living quarters were, in-
stead, incorporated into the ‘backup unit’ in 
immediate vicinity to the mill. In case of an 
emergency, its would-be tenants – mostly the 
construction managers and skilled artisans – 
were supposed to appear on scene. Hence the 
work ‘backup’ in its name.

In late spring 1936, Arkhbumstroy was in 
receipt of some of the elements of the second 
engineering design draft. The second draft ex-
pected the mill to be launched before 1937.

“Complete uncertainty and confusion 
prevail on the construction site,” wrote USSR 
People’s Commissariat for Forestry Inspec-

The narrow-gauge railway being constructed 
in the territory of the future Arkhangelsk PPM, 
30 September 1935
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The Mechka-Poloy, a tributary of the Northern 
Dvina River. In the background lies the Isle of 
Markelova Koshka, 1935

tor P. Bolshakov in his report. “Requisitions 
of materials and workforce are never precise 
and often overestimated due to the absence of 
technical plans and general estimates.”  

“We still haven’t received complete design 
documentation; incomplete are budget esti-
mates and some of the core documents are still 
missing,” stated in his address to the manage-
ment Moisei Grinzer, Arkhbumstroy’s plan-
ning chief.  “Most of the drawings we are using 
have very little to do with the actual engineer-
ing design. What we are dealing with here is 

construction which is overtly design-less and 
totally unestimated.”

A series of requests had been filed by chief 
construction manager, Ivan Babkin, with the 
USSR People’s Commissariat for Forestry, ask-
ing to provide him with finalized master plan. 
Complete, exhaustive technical layouts were 
pending disastrously.

The design costs were being estimated by 
PromStroyBank through a lengthy procedure, 
which caused delays in payroll payments and 
shortage of constructional materials.

THIS IS WHERE THE MILL WILL BE
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figure in history

Ivan P. Babkin,
first chief of APPM construction

Ivan Babkin was appointed manager of Arkhbum-
stroy in early 1935. He was a man of Union-wide 
recognition and a high-ranking public figure. His 
taking up of the position indicated that the future 
pulp-and-paper mill on the bank of the Northern 
Dvina River was of strategic importance for the 
entire nation.

Babkin belonged to the cohort of Leninists-Bol-
sheviks, who were committed revolutionaries 
working, in a purposeful and systematic manner, to 
destroy Tsarist Russia and build a brand new state 
of Marxist ideology. He joined the Russian Social 
Democratic Labour Party (RSDLP) in 1902 before it 
split into Bolsheviks and Menshiviks. Babkin hap-
pened to become in charge of APPM construction by 
a happy chance. This post was the last in his biogra-
phy which was adventurous enough to make a story 
for a novel.

Ivan Babkin was born in January 1885 in Mos-
cow. He started working for wages at the age of 10, 
as a ward man at Izmailov Hospital. In 1900, he left 
for Rostov-on-Don to work at the nailery, where he 
joined the strike movement in 1902 and was ful-
filling ad hoc assignments of the RSDLP territorial 
branch. Then, Ivan Babkin left for Tsaritsyn (now 
Volgograd) to return to Rostov in subsequent year to 
engage in revolutionary struggle.

During the Russian Revolution of 1905, Babkin 
was arrested by tsarist secret police. Another arrest 
followed in 1906 in Rostov on charges of organizing 
the May Day demonstration, which imprisoned him 
for several months. After his third arrest, Babkin 
was placed under the surveillance of Moscow police.

He changed places like a kaleidoscope – Sara-
tov, Tsaritsyn, Yekaterinodar, Rostov. In Rostov-
on-Don, Babkin and his Bolshevik comrades were 
arrested again. He was sentenced to four years in 
central prison of Kherson. 

In 1912, Babkin was exiled to Irkutsk County. 
He escaped, like many other revolutionaries, and got 
a job at Bodaibinsk gold mine. Thanks to his com-
rades, who gave him a passport in a different name, 
Ivan avoided trial and, according to some informa-

tion, went to live abroad. The years of World War I 
saw him in Holland, England and Canada.

Babkin returned to Russia shortly before the 
Bourgeois Revolution of February 1917. He went to 
the city of Astrakhan to set up a Soviet of People’s 
Deputies. Then he went to Rostov that he knew so 
well, where he would contribute to confrontation 
with Mensheviks and SRs (Socialist-Revolution-
aries) and fight on the barricades against White 
Guardists of Don Cossack Assembly.

During the Civil War, Ivan Babkin joined 
Red Army to fight against the Cossack units led 
by Hetmans Krasnov and Kaledin. He was one of 
the organizers of the South-Eastern Revolutionary 
Army and campaigned the invasion of the Reds in 
Rostov. On 23 February 1918, Babkin participated 
in the liberation of Rostov from the Volunteer White 
Army, which is known to have joined the legendary 
Siberian Campaign, as lead political worker for Red 
Army Division 39.

In the Bolshevisk-led Don Soviet Republic 
(DSR), Rostov-on-Don was the central town. Here 
Ivan Babkin received a post of People’s Labour Com-
missar. In May 1918, the DSR was defeated and 
occupied by German and White Army Forces.

In that vortex of fratricidal fighting, Ivan Bab-
kin managed to survive. His transfer to Moscow 
marked the end of his combat record and a start 
of economic career as a committed executive. His 
subsequent posts since 1918 were in the apparatus 
of the newly formed Soviet state and People’s Labour 

Young 
revolutionary 
and future APPM 
construction 
manager Ivan P. 
Babkin, 1908
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Commissariat. Babkin was controlling the pro-
cess of nationalization of fisheries in Astrakhan 
and Dagestan, and transportation of petroleum 
products from these two regions. Along with that, 
the Central Committee of the Communist Party 
assigned him the role of maintaining secret com-
munication with the underground Bolsheviks in 
Baku. 

In the 1920s–1930s, Ivan Babkin was a 
member of the Presidium of the RSFSR Supreme 
Council of National Economy. He chaired the 
Central Council of National Economy for Kare-
lian ASSR and was commissioned by the People’s 
Commissar of Heavy Industry to supervise the 
industry in Karelian ASSR. In the year preced-
ing his assignment as construction manager for 
Arkhangelsk PPM, Babkin served as deputy chair 
of ExportLes.  

In January 1935, Ivan Babkin travels to 
Arkhangelsk to become chief of construction of a 
pulp and paper mill. Once there, he is faced by a 
vast wooded wetland to be cut before construc-
tion can be started. There is a long way to go 
before the launch, a challenging task of tremen-
dous scale which the Homeland, the Party and its 
leader J.V. Stalin lay so much hope with…

in 1918, future aPPM 
construction manager ivan Babkin 
received a post of People’s Labour 
Commissar for the Don Soviet republic 

Album of the USSR Chief Forestry 
Directorate, State Pulp and Paper 
Design Institute and People’s 
Commissariat for Forestry with 
photos of the mill construction site, 
1935

THIS IS WHERE THE MILL WILL BE
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A lot of things functioned on enthusiasm 
of workers alone. Most of the workers had the 
understanding that they were contributing to 
the effort of national importance and there-
fore didn’t spare themselves. The period be-
fore the fall of 1935 saw hundreds of people 
arriving from adjacent villages and other parts 
of Russia to work on the construction site. Es-
pecially numerous were natives of Vologda.  

News came out in the papers of the North-
ern Periphery and the neighbour areas, of a 
construction site being deployed near Arkhan-
gelsk. The articles promised decent wages, 
training opportunities and good working con-
ditions. While in May 1935 the construction 
site employed 50 workers, in July its staff had 
grown to 231, in August to 240 and in Novem-
ber to 429, reaching by the end of autumn of 
1935 the total of more than 1,000. 

The vast majority of workers were males, 
mainly of agricultural background, who fled 
collectivization in their home villages. Only 
few had construction skills. The majority of 
them would be engaged in unskilled physical 
occupations.

The trend began to revers in the early 
fall as many were leaving Arkhbumstroy due 
to difficult living conditions. For example, in 
December 1935 the site received 107 new em-
ployees but lost three times more.

One of the early workers’ barracks. 
A white spot on the right is a tent, 
24 September 1935

document

From a speech by lumberer Volykhin 
at Arkhbumstroy Party rally, 
16 October 1935:

“We aren’t getting paid regularly. We have 
fleas and lice. We need to build a laundry and 
a bath house. And an infirmary. Otherwise, 
who’s going to handle the trouble of nursing the 
sick? People line up for food in the canteen and 
in the shop all the time. We should be able to 
practice farming and have a vegetable store-
house built as soon as possible!”
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a total of 1000+ workers 
had signed up for the construction 
of aPPM and ‘the papermaking 
town’ by the end of 1935

The first ferroconcrete benchmark 
installed on the construction site, 
1935

The year 1935 saw the abolishment of the 
formal ration card system, which had been in 
place since the Civil War. The average wage of 
Arkhbumstroy builders was around 

200 roubles, whereas a kilo of bread cost at 
that time between 3 to 4 roubles and a kilo of 
meat between 16 and 18. Top performers and 
shock workers enjoyed a monthly average of 
350-400 roubles.

The first industrial and housing projects 
had been completed on the construction 
site and in the area of future Novodvinsk as 
early as 1935. Ahead were enormous diffi-
culties, but the start was made. Many had 
faith in the efforts they were making. Many 
believed that the country would soon be able 
to make its own pulp and feel proud of its 
sons who wouldn’t spare themselves build-
ing the big mill here on the marshy shore of 
the Mechka-Poloy tributary of the Northern 
Dvina.

THIS IS WHERE THE MILL WILL BE
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1936: Mechkostroy, 
a construction project 

and a township
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THE FUNDAMENTAL 
TASKS

T he USSR People’s Commissariat for Forest-
ry’s plan was that most of the construction 

would fall on year 1936. It was expected that the 
core industrial and community facilities would 
enter into an active phase of their construction 
already in that year. However, as design docu-
mentаtion was still missing and there was still a 
workforce shortage, most of the efforts had to be 
channeled into building of the housing. On the 
industrial side, only groundwork had been done 
for the cook room, wood room and thermal sta-
tion. The groundwork was being performed by 
foreman Kuvaev brigade. 

Progressively expanding was Arkhbum-
stroy’s fleet of machinery. There was built a 
garage. The site received its first tractor, a 
Stalinets. Its delivery, onboard a ferry boat, 
was entrusted with mechanic Vasily Menshi-
kov. The first to be appointed tractor driver (a 
highly honoured occupation at that time) was 
Shirsha-native Maxim M. Kuznetsov, subse-
quently a Hero of Socialist Labour and hon-
orary citizen of Arkhangelsk. With the tractor 
at hand, getting floated timber out of water 
became easier, although the rest of the jobs 
would be performed manually or using horses. 

Considerably easier became also ground-
work. After the arrival of excavating machines 
Komsomolets, Molotovets and Kostromich, 
the construction process picked up speed.

The Molotovets was designed mainly for 
earthmoving in quarries. Its massive metal 

EARLY BUILDERS

cabin, a protection for its core mechanisms, 
made it a bulky and very heavy design.

The steam-powered MPP-0.75 Kostro-
mich worked on fire wood and coal and had 
a maximum speed of 1 km per hour. Designed 
for operations on loose soils, this machine 
would often stall when digging frozen ground.

There was a whole team of machinists 
for the Kostromichs, the wonder-machines 
as they would be perceived at that time, with 
Garbovsky as chief operator and Pavel Bog-
danov, Kirill Molovichko and Vladimir Ma-
lushin as drivers.  

Arkhbumstroy’s first storage shed



Vladimir Malushin, for instance, had, be-
fore his appointment to the driver’s post, been 
with the felling brigade. He had received ex-
perience as locomobile operator and served as 
a fitter at amechanical shop. He subsequently 
continued his service at the mill as a screen 
room mechanic.

Structurally, the construction site repre-
sented a set of outlying projects. A network 
of log-paved roads connected them with one 
another. There had been laid narrow-gauged 
railroads that connected the construction site 
with the lumber yard and the bath house. Small 
flat-cars would be drawn by a locomobile or a 
tractor. Those railroads had been laid by the 

3 excavating machines assisted 
the construction process 
in the end of 1936

The Komsomolets 
operating



The Kostromich excavating machine operating on site

groundwork brigade supervised by foreman 
Kirek. 

Since the construction of the thermal sta-
tion was only starting, there existed on the 
construction site a temporary electric power 
plant.

The summer of 1936 saw the launch of 
three small-capacity steam boilers. Fueled by 
coal, they received water from the pump house 
through the water conduits. 

The supply of the so much needed float-
ed timber wasn’t regular. To make up for the 
shortage, the site workers were felling trees 
themselves. Luckily, they didn’t have to go 
very far. Also, there existed numerous small 

for the record

ExcAvATORSpEEd yOu! 

The Komsomolets was an all-terrain, 
limited-swing, tractor-mounted caterpil-
lar excavating machine. In pre-war time 
it had been in operation by the Red Army. 
The Komsomolets had four operating 
speeds and boasted highly reliable perfor-
mance.

The first in a series of Stalinets operating on site

EARLY BUILDERS
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The Molotovets loading the excavated ground 
into the shunting locomotive, 1936

Molotovets operating crew: Kirill Molovichko, Vasily Malushin, 
Nikolay Cherepanov (died in World War II)
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woodworking yards up and down the North-
ern Dvina River. The dozens of rafts of timber 
that were being shipped to them, would leave 
hundreds of cubic meters of sunken logs as 
they floated down the river. These logs would 
be taken out of water in the summertime and 
cut out from ice in winter to be bundled and 
shipped to the silo. The brigade responsible 
for this job was led by Vasily Katyshevsky.

It is known that the construction phase 
from August to December 1936 had a budget 
of 8,400,000 roubles. Although the funds had 
been there for the taking, the delays in the 
supply made spending difficult. The capital 
investment programme for 1936 – early 1937 
had been fulfilled 60%. Work proceeded slow-
ly and it soon became evident that the plan of 
launching APPM could not be attained.

By the summer of 1936, the cook room, 
which had earlier been installed with form-
works, had been completed 11% and metal 
working shop 33%. The construction of the 
screen room, wood room, among other core 
facilities, was not even stared.

document

Excerpt from the Resolution of the Party Meeting 
based on the report by Arkhbumstroy manager, 
Cde. Babkin, 20 November 1936

The reason for the repeated disruption of the construc-
tion schedule lies mainly in the fact that the construc-
tion managers had not been persistent enough organiz-
ing the process. The design drawings and the estimates 
have been finally provided, but with considerable delay 
and they are of poor quality. There have been cases of 
unlawful changes to the designs and estimates (one 
particular example refers to the cook room), which are 
a gross violation of the resolutions of the All-Union 
Communist Party Central Committee and the USSR 
Council of People’s Commissars.
The mechanization plan is outrageously delayed, with 
machines working only 10%-20% of their capacity and 
labour saving tools being put into operation extremely 
slowly. Absolutely dysfunctional is the payroll system. 
Wages have been delayed for ten or more days since the 
August of 1936. Unscheduled downtimes occur regular-
ly, caused by the delays in material supply and having 
to transfer workforce from one job site to another. 

Arkhbumstroy’s main materials warehouse
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As of 15 July 1936, the construction site 
had at its disposal 75 tons of reinforcement 
steel and 250 tons of cement. Its Arkhan-
gelsk-based warehouse contained 400,000 
bricks, whereas the demand was some four to 
five million. Especially recurrent was down-

In August 1936, a dedicated office was es-
tablished for managing the construction site. 
It now reported to the Chief Directorate of 
Pulp Industry (GlavCellulosa), a body within 
the USSR People’s Commissariat for Forestry, 
while the responsibility for the construction 
process was laid with the Chief Construction 
Directorate (GlavLesStroy) under the USSR 
People’s Commissariat for Forestry.

This administrative change consisted in 
introducing the ‘customer (mill administra-
tion) – contractor (building teams)’ relation-
ship. While the contractor was responsible for 
the performance of construction and assembly 
works, the customer was expected to provide 
him with engineering designs, cost estimates, 
funds and materials. Works would be accepted 
and funds paid upon the actual completion of 
a works package. Such scheme was considered 
to be conducive to efficient performance by 
both parties. It remained in force until 1 May 
1938, when prison camp Arkhlag was set up at 
the construction site.

In 1936, the Cellulose Sulphite Mill, as 
APPM would be often referred to at that time, 
adopted the name of Climent E. Voroshilov.

Soon after that, the mill was assigned its first 
director, Ivan Shebalkov, an experienced manag-
er with a long track-record in the industry.

I.P. Lukin, carpenter engaged in the 
construction of the fire station

367 carpenters served at the 
construction site and ‘the papermaking 
town’ in September 1936

Job site 2 carpenter 
Semichaevsky

Job site 2 carpenter 
Ilatovsky

time due to the shortage of logs and boards. 
Wood sawing still relied mostly on manual la-
bour. 

Disappointing was also the progress in 
manning. Of the required 580 carpenters, the 
site had managed to recruit only 367. Spades-
men numbered 390 instead of 530, concrete 
layers 14 instead of 29, and bricklayers 50 in-
stead of 110.

In 1936, the territory of the future mill was 
split into smaller job sites, each of which had 
been assigned with a dedicated brigade. More 
machines were needed to speed up the con-
struction process, as well as decent living con-
ditions to attract more workers.
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It wasn’t until the construction site received a saw mill that 
the manually operated rip saws could come out of use

figure in history

Ivan I. Shebalkov 
Arkhangelsk PPM first-appointed director 

Ivan Shebalkov was of agricultural background. 
Born in 1894 in Degtyarnoye village near Moscow, 
he left for Saint-Petersburg at the age of 14 where he 
worked at a plant and joined the proletariat.  
Shebalkov fought on the fronts of WWI. After the 
October Revolution Ivan was determined to follow 
Lenin’s Party and the Bolsheviks. During the Civil 
War, Shebalkov served in the Red Army as a politi-
cal instructor.
After demobilization Shebalkov returned to Petro-
grad and got a job at Gorky paper factory to work 
together with his brother. With a reputation of a 
convinced fighter against the White Army, Ivan was 
first elected chair of the factory’s committee board 
and then became in charge of tariff setting and cost 
engineering. 

In 1928, Shebalkov was appointed director of Oku-
lov Paper Factory in Tula County. He juggled his 
post with studies at Leningrad Academy of Industry. 
He joined the ranks of best-performing pulp and 
paper experts and professional elite.
In the first half of the 1930s, Ivan became in charge of 
graded paper manufacturing at Sokol Mill. Under his 
expert supervision, Sokol Mill, one of the oldest do-
mestic industries, had achieved an impressive prog-
ress. It underwent major refurbishment and received 
two All-Union Accolades of first and second order.    
An excellent performer, Shebalkov had been rec-
ommended by the USSR People’s Commissariat for 
Forestry for the position of director of APPM con-
struction project. He moved to ‘papermaking town’ 
with his family.

EARLY BUILDERS
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FROM AMERICA 
WITH PROJECT

On 3 December 1935, the presidium of 
USSR People’s Commissariat for Forestry R&D 
Council held its field session on the construc-
tion site to finalize the second design draft for 

Arkhangelsk Cellulose Sulphite Mill 
near the Mechka-Poloy River. 

On 7 March 1936, the USSR Peo-
ple’s Commissariat for Forestry issued 

Resolution N239 approving the sec-
ond design draft and general con-

struction estimate.   
The lengthy documentation 

was being provided to the con-
struction site in parts throughout 
the spring of 1936. And yet, the 
second draft wasn’t the last one.

In that same year, a group of 
designated managers of the USSR 
People’s Commissariat for For-

The cook room design. Extracted from APPM 
Design Documentation, 1935 

estry and State Pulp and Paper Design Institute 
were sent on a mission to the United States of 
America and Scandinavian countries to explore, 
and, possibly, copy the overseas practices.

As a result of that study trip, the decision 
was made to diversify the mill. While earlier the 
APPM design solution consisted only of pulp 
cooking and drying facilities, the revised, for-
eign experience-based metrics prescribed also 
paper-making, as was the case with many Amer-
ican pulp-and-paper mills.

Not only did the American mills produce 
pulp, they converted it into paper. The revised 
design solution prescribed also a pulp dewater-
ing shop, designed produce defense products 
(powder pulp).

The third, and final, version of the design 
draft was based on an annual pulp cooking vol-
ume of 55,000 t. Excess pulp was meant to be 

The cook room under construction

ivan Shebalkov served as director 
of the future mill for 1 year
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used as raw material for paper. In addition, that 
third design draft was the country’s first to in-
corporate a facility for extracting and concen-
trating 8%-8.5% SO₂ cooking liquor, as well as 
multi-stage bleaching. 

The USSR Council of People’s Commissars 
deemed the proposed updates to APPM engi-
neering design were expedient. It was obvious 
that even more time was now needed to engi-
neer those updates and that the earlier commis-
sioning timeline was no longer attainable. They 
forsake the timelines in favour of a pulp-and-pa-
per mill that would be able to serve the needs of 
the army.

On 9 March 1937, Giprobum experts em-
barked on the task of “developing the design 
specifications of expanded-capacity mill” (USSR 
People’s Commissariat for Forestry Order 
N279). The task was to have been completed be-

fore summer but, instead, took one more year to 
complete. Thus, it wasn’t until 1938, three years 
after the construction process had been given a 
start, that the engineering design documenta-
tion was finalized.

The fact that the design solution had been 
copied from the capitalistic world was not to 
draw any unnecessary attention. The labour 
force was not supposed to know about the tech-
nological advances in the West.

The study trip had been aired as a neces-
sity that the Council had to agree to in order 
to be able to rely on the domestic expertise, 
while also using the occasion to learn new 
practices.

Among those who went on that trip to USA 
and Scandinavian countries was Georgy Orlov, 
Deputy Chief Engineer at State Pulp and Paper 
Design Institute (Giprobum).

The early builders working
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The 3rd aPPM design draft 
was adopted as final

figure in history

Georgy M. Orlov 
Engineering Corps Major-General, 
prominent leader of the Soviet woodworking 
and pulp-and-paper industry

Georgy Orlov was born on 29 March 1903 into 
a family of civil servant. He earned his degree 
from the Institute of Forestry in Leningrad and 
was subsequently serving at Dubrovsky Pulp and 
Paper Mill since 1927. An interesting coincidence: 
one of the executives at at Dubrovsky PPM was 
Sergey Melnikov, who served there until his arrest 
in 1937. Melnikov would later become APPM’s 
chief engineer after his release from prison in 
1946. There is every likelihood to believe that 
Orlov and Melnikov first met at Dubrovsky Pulp 
and Paper Mill.
In 1931, Georgy Orlov joined Giprobum. In his 
managerial position, and later as deputy chief 
engineer and chief engineer, he was supervising 

the elaboration of APPM design drafts. A partic-
ipant of the study trip abroad, he was responsible 
for the updates to the earlier designs.
In the 1930s, a trip abroad could become fatal 
for any Soviet resident. There was a risk of being 
charged afterwards with working for foreign in-
telligence service. No wonder that Geogry lost, in 
1938, his Party candidate status for “lowered po-
litical vigilance against the enemies of the people.”
Orlov was found innocent. Restored to his Party 
member status in the August of that same year, he 
got a transfer to the USSR People’s Commissariat 
for Internal Affairs (NKVD) to become in charge 
of pulp-and-paper division within the Gulag sys-
tem. In 1941, Orlov received an appointment as 
chief of NKVD Central Administration of Con-
struction Camps (GlavPromStroy). Gulag pris-
oners were a useful supply of workers. The camps 
Orlov was in charge of, had dozens of thousands 
of prisoners including political ones. Some of 
them would be involved in the construction of 
APPM. 
Georgy Orlov’s subsequent posts included USSR 
Minister of Forestry and Paper Industry and 
Chair of the State Committee for Forestry, Pulp-
and-Paper and Wood-Wording Industries under 
the USSR Planning Bureau. While serving as 
such, he had the decision-making power over the 
engineering design of the first and second phases 
of APPM construction. 

A VISIT BY THE PEOPLE’S 
COMMISSAR

20-21 September 1936, the construction 
site was visited by USSR Deputy Commissar for 
Forestry Lazar Kogan. He spent the first day of 
his visit walking the premises, accompanied by 
the site managers, and having lengthy conversa-
tions with workers and their foremen about the 
construction progress, workload and pay. Kogan 
inspected the mechanical equipment and, par-
ticularly, excavators. Of special concern to him 
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were the housing conditions. He even talked to 
residents of the hostel.

Day two was spent familiarizing with design 
documentation and the interaction between the 
building brigades and the construction man-
agers. Kogan proposed that the design office, 
a body within Giprobum, should be based in 
Arkhangelsk so that it could address the build-
ers’ needs more effectively.

For Arkhbumstroy, that visit was a milestone 
event. National Security Senior Major Lazar Ko-
gan was one the founders of OGPU-NKVD Gu-
lag system. He had been in charge of such major 
construction projects as the White Sea Canal 
and the Moscow-Volga Canal, which relied on 
the labour of dozens of thousands of prison-
ers. Since 1936, Kogan had been supervising all 
woodworking and pulp-and-paper projects in 
the country. That he visited the site personally 
meant APPM was a project of all-Union impor-
tance.

However, even Lazar Kogan wasn’t spared 
the wrath of political repressions that he once 
had been the ignitor of. Six months after his visit 
to the construction site, Kogan would be arrest-
ed as a public enemy and executed, in 1939, un-
der the verdict of the Military Collegium of the 
USSR Supreme Court.  

An article appeared in For Stakhanovite 
Shock-Work Construction with a photo de-
picting USSR Deputy People’s Commissar for 
Forestry L.I. Kagan, Arkhbumstroy manager 
I.P. Babkin, and first-appointed director of the 
future mill I.I. Shebalkin in the foreground. All 
of them would fall victims to the Great Purge of 
1937–1938.

AND THIS IS WHERE 
THE TOWN WILL BE

Hundreds of people were arriving in ‘the pa-
permaking town’. Arkhbumstroy had its recruit-
ers campaigning actively in various parts of the 
country. Especially welcome were farm machin-
ery operators from the Soviet kolkhozes. They 
and people with experience in machine servic-
ing were a real asset on the construction site.

Визит заместителя: Deputy People’s Commissar for Forestry 
L.I. Kogan on his visit to the construction site with I.I. Shebalkov, 
I.A. Vorobyov, D.S. Sokolovsky, I.P. Babkin. This photo of 20 
September 1936 appeared in For Stakhanovite Shock-Work 
Construction newspaper

a 2-day visit was paid to aPPM construction 
site by USSr Deputy People’s Commissar 
for forestry Lazar Kogan

papers wrote

For Stakhanovite Shock-Work Construction, 
26 September 1936

During his visit, Cde. Kogan has devoted considerable 
attention to the housing conditions and community 
venues. “How can a construction project as large as this 
operate without a doctor? Medical services are below all 
standards. Women are forced to deliver at hostels!” he 
exclaimed. Cde. Kogan has supported chief construction 
manager Babkin’s proposal to convert one of the houses 
on job site two into a temporary dispensary and materni-
ty ward. He also authorized spending of 160,000 roubles 
on the construction of a temporary community center.

EARLY BUILDERS
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However, it wasn’t long before the site 
faced high employee turnover. People were 
leaving in search of a better lot for other mills 
and factories which had been rising in huge 
quantity in the country of Soviets during the 
years of industrialization. By the end of 1936, 
the adjacent workers’ settlement had some 40 
houses and hostels and a population of around 
4,000. Sounds of clattering axes and scratch-
ing saws never ceased in the settlement. It was 
growing swiftly to accommodate more people.

Gradually, Mechkostroy had grown into a 
small town. Its construction followed a scheme 
adjusted to the local topography. The majori-
ty of hostels, community facilities and multi-
ple-dwelling houses were clustered around two 
job sites. Also, there existed two micro-areas – 
the so-called ‘backup’ (inhabited by engineer-
ing technicians) and temporary accommoda-
tion (for newly recruited workers who couldn’t 
be accommodated in hostels for lack of space).

In the winter of 1935-1936, Mechkostroy 
received new canteens and a trading kiosk. 
Available from that kiosk was not only food 
but also consumer commodities and such es-
sentials as kerosene, a primary source of fuel 
for lighting (electric capacity was still limited 
in the settlement).

The kiosk was built from what earlier was 
a chapel at the Shirsha cemetery. It didn’t take 
long before it mysteriously caught fire.

There weren’t any railroads in the area, let 
alone motor transport. The only means to get 
to Arkhangelsk were boats and horses. For this 
reason, Mechkostroy was increasingly viewed 
as a remote and disconnected locality. 

According to For Stakhanovite Shock-
Work Construction newspaper, there were 
three vegetable storehouses in Mechkostroy 
in 1936. In September of that year, the com-
munity received 150 tons of potato, delivered 
to it on a barge from Kholmogory, followed by 

A workers’ hostel in 
Mechkostroy under 
construction
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for the record

MEcHKOSTROy OR ARKHBuM?

Officially, the settlement serving the construc-
tion site was a part of Arkhangelsk in 1936. 
What later grew into an industrial township 
of Novodvinsk first operated under the name 
MechkoStroy.
In 1937, Arkhangelsk, whose population had 
increased over the years of industrialization 
to 270,000-280,000 people, was covered by 
all-Union census. According to the records 
of the Northern Periphery Administration of 
Economic Accounting, that census encom-
passed all districts of Arkhangelsk – Okty-
abrsky, Yezhovsky, Isakogorka, Proletarsky, 
Maimaksa, Solombala and the townsite of 
MechkoStroy. 
Since APPM was being built by an organiza-
tion operating under the name Arkhbum, one 
more, unofficial, name had gained foothold to 
refer to both the construction site and the set-
tlement around it – the concise and emphatic 
Arkhbum.

Workers’ canteen building

Layout of the central square in Mechkostroy 
(future Novodvinsk). Excerpted from APPM 
design documentation, 1935

Mechkostroy’s first trading kiosk
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another shipment of 580 tons from Verkhnaya 
Toyma. The subsequent arrivals included 239 
tons of different flours, 12 tons of cereals, 6 
tons of animal fat, 29 tons of fish, 4,600 tinned 
meat cans, 17 tons of sugar, and a portion of 
confectioneries. In 1936, preparations began 
for subsidiary farming and a cattle farm. 

The field bakery was set up, followed by 
the bath-house in the first half of June. The 
bath house had a laundry and a disinfecting 
chamber.

The fast rate of housing construction 
took its toll on quality. With poorly thermal-
ly-insulated basements and walls that lacked 
caulking, the hostels were very cold dwell-
ings, especially in wintertime. As was stated 
in one of People’s Commissariat for Forestry’s 
progress reports, “matrasses have been fur-
nished to 60% of sleeping places, blankets to 
70%, bed sheets and pillow cases to 37%; some 
people have to sleep on bare boards. There ar-
en’t enough kettles and storage water heaters. 
Spaces are poorly lit and dirty. There is lice 
and bed bug infestation.”

There was still a considerable housing 
deficit in the settlement, the standard space 
per person being less than 3.2 square metres. 
The situation was further aggravated by the 
fact that workers were arriving with families 
and children. They would be accommodat-
ed in corners partitioned from the rest of the 
space with curtains.  

Interestingly, APPM chief construction 
manager Ivan Shebalkov would, during his 
visits to the site, stop at procurement officer 

Mechkostroy housing scheme, excerpted 
from APPM design documentation, 1935

Mechkostroy’s first dwelling 
houses near completion 
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The fire station under construction. It building 
currently houses APPM control and instrumentation 

Workers’ settlement 
Mechkostroy – the 
future town of 
Novodvinsk – under 
construction

document

Excerpt from the record of proceedings 
at Arkhbumstroy party committee meeting, 
3 March 1936

Edict “Concerning Workers Housing, Community 
Facilities, Recreation and Propaganda” 

All hostels be furnished with stools, kettles, tables, ma-
trasses; matrasses be changed on a regular basis. The 
walls in Stakhanovites’ rooms be whitewashed and 
papered. Resident advisers be elected and duly briefed. 
Arrangements must be in place for regular press read-
ings, for which purpose readers be assigned and reads be 
monitored on a daily basis.

Mechanically-
assisted pile-driving 
on Arkhbumstroy 
construction site
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Women’s dormitory in Mechkostroy

recollections from…

Daria F. Cheberyak 
Heat and power turbine mechanician

1936…
The 12th of July. It was hot today. My journey 
from Arkhangelsk to Mechkostroy had come to an 
end. The old Makarka boat took its time splashing 
through the water as it approached the shore. Me 
and my friend disembarked over a narrow foot 
bridge to be confronted by a dense forest with a 
driveway running through it… They are building 
living barracks. I got put in one of them. There’s a lot 
of people around here, some forty on my end. The air 
is filled with jovial singing and balalaika. 

The 14th of July. I have been to the personnel office. 
They issued me with a referral to Housing Construc-
tion Site 2. Men here are felling and uprooting trees. 
I saw them leveling the ground and loading tree 
stumps into wheel barrows. I went to find foreman 

Yuriev. I gave him the referral note and he hands 
something weird to me and says: “Okay, lass, here’s 
your bar. You’re gonna be helping men build stoves.” 
The ‘bar’ happened to be a dragbar. It is a small 
bench with oppositely directed legs, the front ones as 
hinges for attaching the bench to the carrier’s shoul-
ders, and the rear ones as where you put bricks. 
Okay, let’s get started! I am building the Arkhangelsk 
Paper Mill!
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Mikhail Murashko’s place before he was given 
a flat. There was only one bed in Murashko’s 
room, so they took turns sleeping in it. 

As of January 1936, there were some 400 
workers who lived at a considerable distance 
from the construction site. 250 of them lived 
in the villages of the rural Soviet of Shirsha 
(3-5 km from site), 37 in the building of the 
timber floating office (3 km from site) and 90 
in the premises of Saw Mill 1 (7 km from site). 
Some of the workers were accommodated on 
the isles and had to make it across the North-
ern Dvina River to and from work every day.

All newly arriving workers reported their 
name, date and place of birth, qualifications, 
and affiliation to the party to the personnel 
office. In the register books there appear such 
nationalities as Russian, Ukrainian, Tatar, Jew…

STAKHANOVITES 
LEAD THE VAN

The preferential right to housing belonged 
to Stakhanovites (overachievers) and top per-
formers. They, and engineering technicians, 
would be provided with flats in multiple dwell-
ings. 

A total of 40 furnished flats had been dis-
tributed among Stakhanovites’ families in the 
fall of 1936. Their dwellings enjoyed better 
maintenance and beautification, embodying 
the cultured communal living.

An outstanding phenomenon of the 1930s, 
Stakhanovism relied entirely on the enthusi-
asm of Soviet workers who took pride in their 
being able to produce more than their norm. 

Arkhbumstroy’s engineering technicians, 11 November 1936
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Those workers modelled themselves after 
Donbass miner A.G. Stakhanov, hence the 
name. There were quite many Stakhanovite 
workers on APPM construction site. Stakha-
novism started to spread itself actively after 
the All-Union Meeting of Stakhanovites on 
3 January 1936, where J.V. Stalin delivered 
a speech on it. Stavanovite Days and Weeks 
would be announced at Arkhbumstroy on a 
regular basis. 

One such week started on the 25th Octo-
ber 1936. On the night before, brigades, de-
tachments and individual workers were given 
job orders. The increase in their performance 
took place already on the first day of the week. 
While standard performance of, for instance, 
Plotnikov carpenter team was 123%, it had 
now gone up to over 158%. With Komashev 
brigade it had risen from 120% to 160%. There 
had been, however, some problems. When 
constructing the school building, for instance, 
masons would often have to stay out of work 
for hours due to lack of cement, bricks, and 
lintels for window spans and door openings.  

By the end of 1936, the construction site 
had a total of around 400 Stakhanovites who 
were achieving higher-than-average output 
per man-day on a daily basis.

A CULTURAL 
MAINSTAY

The culture of the personnel, some of 
whom didn’t even have the basic skills in read-
ing and writing, was in need of adjustment. 
Mechkostroy needed a community venue 
where it could host readings of newspapers 
and books, interest groups, official celebra-
tions, stage theatrical performances and show 
films.

Such community venue had been con-
structed within a record time of one month. 
Community’s ‘cultural mainstay’, it was built 
mainly by younger workers, Komsomol mem-
bers, outside their main working hours. The 
opening ceremony was timed with the 19th 
anniversary of the October Revolution. The 

Pavel Yefremov, 
a Stakhanovite 
instructor, Job Site 2 
carpenter

from the letter…

P.S. Yefremov, 
a Stakhanovite of Arkhangelsk PPM construction site, 
August 1936:

I was one of the newly recruited and assigned to the 
carpenter team supervised by Cde. Tarakanov. I was 
registered as skill grade four. Our team was tasked with 
constructing of a shop. I partnered Comrade Myshov. We 
followed the flow line method and achieved a run of 85 
linear meters. 
No one would believe us. Every time I mentioned the fact 
at the meetings, people said I was bluffing. But, many 
soon started to look at our method and I soon became an 
instructor for younger carpenters. I am now coaching the 
Komsomol detachment. I am an elected delegate to the 
Stakhanovite Conference and have been presented with a 
gramophone and woolen cloth as commendation for my 
high performance. These gifts are committing me to a still 
better performance! Job Site 2 carpenter 

foreman Borisov



51

The brick building of the school 
(now Novodvinsk School No.1) 
under construction

By the end of 1936, the construction site 
had a total of  400 Stakhanovites

The papermaking town’s first shop 
under construction (the building is 
still there, near APPM C&I)
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community center operated a chorus circle 
and drama classes (1936 marked the start in 
the mill’s history of cultural outreach activi-
ties). There was a lecture hall in the commu-
nity center.  

A core venue for the Soviet celebrations of 
the 7th of November and the 1st of May, the 
community center had witnessed a lot of the 
proceedings and important decision-making 
by the local party unit.

On the first day of its operation the com-
munity center hosted the solemn ceremony of 
admitting the first class of school students to 
membership in The Pioneers Youth Organi-
zation. Older students were admitted on that 
day to the All-Union Leninist Young Commu-
nist League (Komsomol) and were issued with 
membership cards.

In post-war period, the community cen-
ter would host meet-the-artist sessions. Here 
performed Liubov Orlova, the prima of the 
Soviet cinematography. After inaugurating, in 
1958, the Palace of Culture (its massive build-
ing with circular columns now houses No-
vodvinsk Community Center), the communi-

figure in history

Nikolay A. Bryzgalov 
Secretary of Arkhbumstroy Party Committee

Among APPM’s Stakhanovite instructors was 
Nikolay Bryzgalov. Born in Vologda in 1904, he 
was a farmer and a labourer before he moved to 
Arkhangelsk to work at Maimaksaa Saw Mill 25 
as a cutter. 
In 1931, after Bryzgalov completed a three-month 
training in propaganda work, he worked as chair 
of party units at different saw mills in Arkhan-
gelsk. In the spring of 1936 he was appointed to 
the position of Arkhbumstroy Party Committee. 
Bryzgalov was working actively to increase the 
number of top performers through a series of 
Stakhanovite initiatives. 

In January 1940, Bryzgalov became First Secre-
tary of RCP (b) Committee in Arkhangelsk. He 
died tragically in WWII, in 1942, in the rank of 
battalion commander at the Leningrad front.

The record of proceedings at Arkhbumstroy Party 
Committee meeting, 20 November 1936, State Archives 
of Arkhangelsk Region, Political History Fund, 
f.1269, l.1, d.14, p.83
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Younger workers, Komsomol members, of Arkhbumstroy

Arkhbumstroy community center, 1936
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papers wrote

For Stakhanovite Shock-Work Construction
Letters to the Editor, 7 November 1936

The spacious community center with capacity of 400 is 
underway, a treasured gift for workers. 
With amateur theatre as its core, the center is designed to 
be a source of many popular cultural experiences. By the 
way, our theatre, or rather we should say a team of ama-
teurs, will soon be staging a play but is lacking actors. We 
need only six. We don’t believe there aren’t a few good ones 
at a site as big as 2,500 people!

ty center didn’t lose its importance as a core 
community venue. At various times, it housed 
APPM’s aesthetic design team, a soup kitch-
en, and a music school. In the 1990s, when the 
community center became severely dilapidat-
ed community, it was demolished. 

1936 saw the opening of a library. Housed 
in the community center, it offered periodi-
cals, fiction, political publications and techni-
cal literature. Residents of Mechkostroy were 
now free to learn about the latest advances in 
pulp and paper industry.

Arkhbumstroy office workers
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papers wrote

For Stakhanovite Shock-Work Construction
29 November 1936

The club should be furnished with a piano, an accordion, 
harmonicas, a gramophone, billiards, guitars, pier glass, 
chess, a motion-picture apparatus, and equipment for be-
ginner photographers. They cost a total of 31,450 roubles. 
The funds are available to the trade union, so we expect 
all this to be purchased already soon.

papers wrote

For Stakhanovite Shock-Work Construction
1 September 1936
Article “School Opened As Scheduled”

There had been numerous interruptions in the supply 
of constructional materials that threatened to delay the 
calendar. When supplies finally resumed, teams worked 
frenetically to complete the school building as scheduled. 
Especially hard-working were female teams. Their per-
formance followed a truly Bolshevik pace, with the most 
remarkable progress demonstrated by detachments led 
by Dostovalova and Murzintseva. Daily record was being 
taken of all operations and overall performance. Difficul-
ties have been finally overcome and the school already 
welcomes its first class! 

Mechkostroy school student 
Oleg Klochev. Went missing 
in WWII

THE FUTURE BEGINS 
AT SCHOOL

The opening, on 1 September 1936, of a 
school was truly a milestone event. Given that 
some of the construction workers had ad-
olescent kids and that the Soviet Union was 
switching to seven-year compulsory school-
ing, the launch of secondary school education 
was a matter of utmost urgency.

The school was housed in two wooden 
buildings in what now is Frontovykh Brigad 
Street. Its official name was Secondary Gener-
al Vocational School No.4 in Isakogorka Dis-
trict, Arkhangelsk. The school had capacity 
for 90 children who lived in Mechkostroy and 
adjacent villages.

There was a bad shortage of student arti-
cles. Students would make copybooks them-
selves. “Mom gave me the Pea Soup wraps she 
got from the flying officers’ canteen for me 
to use them as sheets for my copybook. Soup 
paper, that’s what I used to write my home 
assignments on,” recalled the then student 
Aleftina Anikina. 

In 1936, there were three Pioneer detach-
ments in the school. Two more appeared in 
subsequent year.

The school operated a string band led by 
singing teacher Deiz and seven-grader Oleg 
Klochev. Oleg boasted a virtuoso violin tech-
nique.  

In 1938, the school moved to a new brick 
building in 15 Tsentranlaya Street (now The 50 
Years of Victory Street), which had taken two 
years to construct. Its white walls had earned 
it the nickname ‘white cat’. By 1938, enrolment 
stood at several hundreds of pupils of different 
age. The school operated in two shifts.

One of the subjects on curriculum was 
defense training. Beginning from grade 7, stu-
dents would be trained for GTO (Fit for Labour 
and Defense) at PE lessons. Some attained ex-
cellent shooting skills and even the Voroshilov 
Sharpshooter pins. Some of the school stu-
dents were admitted to OSOAVIAHIM (So-
ciety for the Promotion of Defense, Aviation 
and Chemical Engineering). The strongest of 

EARLY BUILDERS
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them would be taken on skiing scout trips and 
sailing races, coached by teacher I.F. Tretya-
kov and student Guriy Denisov. 

Teachers and pupils would practice per-
forming arts at the community center. In 1939, 
the school was renamed Secondary School 
No.80 in Isakogorka District, Arkhangelsk. It 
operated under this name until 1978 when it 
received a new name – Novodvinsk School 
No.1.

In June 1941, the first class of 18 tenth-grad-
ers received their school leaving certificates. 
The certificate under serial number one was 
issued to Antonina Bagrakova. Igor Ivanov 
graduated with distinction. That class was the 

so-called ‘fire class’: it soon went to fight in the 
front. A total of 10 teachers and 124 students 
of that school fought in WWII.

During the war time, the school building 
housed Hospital No.1755 for evacuated per-
sonnel. 

ARKHBUMSTROY 
LEARNS NEW JOBS

The future giant of wood chemistry need-
ed skilled labour. A trend soon escaladed aim-
ing to equip workers with core technical skills. 
Many were learning by doing. To source more 
rod busters, concreters, electricians and chip-
permen, Arkhbumstroy operated short-term 
courses. There were jobs (engine mechanic, 
electric fitter, welder, driver and ironsmith) 
that could be assumed only upon passing of 
relevant state exams.  

Mechkostroy school had 
capacity for 90 children

Mechkostroy Pioneers and their counselors in the summer camp in Lingostrovo village
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Also, there was launched an apprentice-
ship school (primary vocational training level 
in the USSR until 1940) at APPM, which taught 
general courses alongside with technical ones. 
Designed to serve the needs of the construc-
tion site, that school was the first vocational 
school in the area. It opened four years before 
the mill was launched.

The brightest and promising apprentices 
would be sent on study trips to the already op-
erating pulp and paper mills in Syas’, Sokol and 
Solombala.

A NEWSPAPER 
FOR EPOCHS

1936 saw Mechkostroy launch its press 
organ, the high-circulation newspaper Za 
Stakhanovskuyu Stroiky (For Stakhanovite 

figure in history

Vasily F. Usov 
Metalworking foreman, instructor 
and counsellor at the factory apprentice school  

Vasily Usov joined the construction site as head of metalwork-
ing and, later, personnel training officer. His own educational 
background was limited to four years of parochial schooling.
Vasily Usov had lived an eventful life. In the turbulent 1905, 
the year of the First Russian Revolution, he served as a shooter 
in the harrison of rebellious Vyborg. A machinist at Arkhan-
gelsk merchant Rusanov factory, he fought in WWI and Civil 
War and volunteered for the Red Army. Usov received his first 
experience as a professional coach in the late 1920s, when he 
taught at Arkhangelsk-based apprentice school. He settled in 
Mechkostroy in 1936.
In 1943, Vasily Usov was appointed director of Mechkostroy 
Factory Apprenticeship School No.13. He was 60 in that year 
and was no longer subject to conscription. Vasily passed away 
in 1948.

Metalworking and service personnel. On the far left is V.F. Usov

EARLY BUILDERS
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Shock-Work Construction), later renamed 
The Bumazhnik (The Papermaker). Its first is-
sue came out on the 1st of June 1936, Monday. 

Stakhanovka, as the newspaper would be 
called for short, became that miraculous mir-
ror of history which had reflected the glimpses 
and the setting of those first years of construc-
tion. That newspaper was the mouthpiece of 
RCP(b), the local party unit and Arkhbum-
stroy board. Like any other Soviet newspaper, 
it had its first page opening with ‘Proletarians 
of all countries, unite!’

The initial 500 copies had been distributed 
among Mechkostroy residents and job sites. 
Stakhanovka would be placed in propaganda 
rooms and was available by subscription and 
in kiosks at a price of 5 kopecks. 

Being a vehicle for propaganda, the news-
paper published only those materials which 
were in line with ruling ideology. Creative 
writing was subject to strict censorship. 

To current generations, For Stakhanovite 
Shock-Work Construction is a valuable source 
of information on the 1930s period of Arkh-
bumstroy’s operation. The job of a journalist 
wasn’t an easy one at that time. A wrong word 
could cost one his job or even life.  

For Stakhanovite Shock-Work Construc-
tion had played a great role in promoting 
Stakhanovism, innovation, work-improve-
ment suggestions and eradication of illiteracy. 
It provided a true-to-life coverage of events, 
unveiling the shortcomings and poor housing 

The metalworking shops – APPM’s machine 
repair division two – under construction. 
The summer of 1936

Since 1936, the future experts 
of aPPM had been receiving training 
at sister industries

from the letter…

Arkhbumstroy trainees writing 
from Syas’ Training Facility:

Dear Fellow Workers, Stakhanovites, Engineering Techni-
cians and Clerical Workers of Voroshilov Cellulose Sulph-
ite Mill Construction Site,

we have arrived safely at Syas’ Mill (Authors’ note: a pulp 
and paper mill in Leningrad Region) where we will be tak-
ing a year-long course in core industrial trades. Consid-
ering the importance of our industry, we have committed 
ourselves to good and excellent academic progress. We’ll 
be back thoroughly trained!
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conditions, while also highlighting the out-
standing progress of some labourers. Obvi-
ously, in its portrayal of things the newspaper 
promoted the party line and praised achieve-
ments credited to Stalin. Covered was also the 
international news as the world was following 
the civil war in Spain and fascist Germany was 
embarking on its plan of WWII.

The first editor of Stakhanovka was Ja-
cob Zakharov. His post was later taken up by 
Sergey Yurin and, for a short time, Mikhail 
Zelenetsky. All of them were members of the 
local Party committee. 

According to one of the 1938 reports, the 
newspaper partnered 35 reporters at large.

In the first six months, the editor received 
250 letters, of which 220 were published.

The format of the newspaper was subject 
to a prior approval from the Party Commit-
tee’s Arkhangelsk-based unit. This four-page 
press organ came out on a weekly basis, al-
though its periodicity was not always strictly 
adhered to. Its every issue featured some 15 
to 20 short articles, some of which were let-
ters to the editor. 

Apart from For Stakhanovite Shock-Work 
Construction, there existed sixteen bulle-
tin-board newspapers in Mechkostroy. Regu-
lar of them, however, were only those posted 
on the fire station, stable and lumber mill.

recollections from…

Hero of the Soviet Union Fedor I. 
Korzhavin, a contributor to the first 
issues of For Stakhanovite Shock-Work 
Construction: 

I arrived in town in 1935. Construction 
teams had been put up in on-site tents and 
adjacent villages. Forests were being cut 
and two-storey houses were rising in their 
place, which were long grey barracks. Two 
robust-looking houses had been brought over 
from Solombala. One of them was meant to 
house the editor’s office of For Stakhanovite 
Shock-Work Construction, which was a full-
fledged multi-copy periodical we launched 
in 1936. Before it we were making bulle-
tin-board newspapers for the hostels. 

1 June 1936 saw the first issue 
of the multi-copy periodical for Stakhanovite 
Shock-Work Construction, later known 
as The Bumazhnik

EARLY BUILDERS
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figure in history

Jacob Zakharov 
First editor of For Stakhanovite 
Shock-Work Construction

Jacob Zakharov can be called the paper-
making town’s first journalist. His signature 
appeared in the early issues of the multi-
ple-copy newspaper For Stakhanovite Shock-
Work Construction. Journalism, however, 
wasn’t Zakharov’s first background. He spent 
most of his fairly brief adult life carrying out 
economic and community work. He took up 
newspaper editing when he was 29 and in 
charge of housing and communal services at 
APPM construction site. In 1937, the edi-
torship became the responsibility of Sergey 
Yurin, a Communist Party member with 
journalistic experience. 
Jacob continued as chair of construction 
committee and, later in 1938, head of cul-
ture and education section of the Gulag. The 
labour of Gulag prisoners had been used 
extensively for the construction of APPM, 
among other industrial projects. As an em-
ployee with valuable managerial experience, 
Jacob Zakharov had been granted a defer-
ment from the call-up to the army during 
WWII. He was on the Party district com-
mittee and rear support management since 
1941 before taking up the post of director of 
Arkhangelsk Brewery.
Jacob went to the war under the last but one 
draft in the fall of 1994. In April 1945, his 
wife received a ‘killed in action’ notice from 
Isakogorka District Commissariat, reading 
“Your husband, Red Army soldier Jacob N. 
Zakharov, died on 6 February 1945 defend-
ing our Socialist Motherland. This notice 
entitles you to apply for…” 

The first issue of For Stakhanovite Shock-Work Construction
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The woodroom and its chipping 
machines under construction The construction works continued through 

1936 as ‘the papermaking town’ was growing 
in size and laying foundations for the future 
process shops. There was still a long way 
to go and the obstacles before those early 
builders seemed to never end. And yet, on 
the industrial map of the USSR there was 
emerging a giant which was attracting 
hundreds of people from all over the country 
to build the better future of Arkhangelsk PPM.

EARLY BUILDERS
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1937: Arkhbumstroy 
suffers a wave 

of political repressions

C h a p t e r  i i i
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REPRESSIONS TAKE 
THEIR TOLL

T he year 1937 is remembered in the histo-
ry of the mill and by entire country as the 

year of political repressions which affected also 
innocent people. The Great Terror didn’t spare 
some of the creators of Arkhangelsk PPM, too. 
Eventually rehabilitated, they had spent years in 
disgrace.

Massive repressions were linked directly 
with the name of the then leader J.V. Stalin. In 
instigating the Great Terror, in the second half 
of the 1930s, Stalin was driven by his ambition to 
boost personal power, purge the Party of anyone 
who might oppose him, and stimulate coerced 
labour. At that time, political blunders, indus-
trial delays and social problems were blamed on 
one thing – subversive agendas of the enemies.

The Soviet Union was witnessing a wave 
of repressions against wreckers and saboteurs, 
followed by series of resounding trials (Krem-
lin Case, Moscow Trials, Tukhachevsky Case, 
to name a few). Massive arrests shook the en-
tire country. An information from ill-wisher, a 
poorly performed job or a careless word… the 
reasons to initiate prosecution were many.

In his March 3 speech addressed to the Ple-
num of the Party Central Committee, Stalin 
pointed to the increasing class struggle and the 
need to purge the country of kulaks, capitalists, 
former White Guardists and “all public enemies 
there are to be finished off”. The 1937–1938 po-
litical repressions affected more than 1,370,000 
people. 680,000 were executed.

There isn’t much information about 1937 in 
APPM’s calendar of commemorative dates. Only 
this: “The construction of the mill and the town-
ship continues.” What really stands behind this 
scanty statement are dramatic stories of dozens 
of people who were prosecuted and convicted 
of offences they had not committed.

papers wrote

For Stakhanovite Shock-Work Construction,
29 January 1937

Article “Wiping Out Verminous Trotskyites!”

On 20 January, rallies were organized at all the job sites 
dedicated to completion by NKVD of the investigation 
into the case of collateral anti-Soviet Trotskyite center led 
by Pyatakov L.Y., Radek K.B., Sokolnikov G.Y. and Sere-
braykov L.P.
Now that Troitsky-Zinovyev turncoats and their foul 
attempts have been brought to light, we feel even more 
committed to standing together for our great benevolent 
Party of Bolshevisks and its leader, Comrade Stalin. We 
feel even more committed to better performance!
We, the collective of 1,500 builders, ask for perpetrators 
the supreme measure of punishment – death by firing 
squad. What milder sentence can there be for their deeds?

1937, THE DEADLY YEAR
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CONSTRUCTION 
UNDER SUSPICION

Arkhbumstroy was consistently failing to 
meet its targets. The first quarterly plan of 1937 
was fulfilled only 48.1%. In that historic time of 
change, discussing underperformance openly 
could be dangerous. As luck would have it, the 
construction site was just one problem after 
another. Constructional materials were lacking 
and technical designs remained unfurnished. 
Unable to handle the inadequate housing con-
ditions, both skilled and unskilled workers were 
leave ‘the papermaking town’.

“The intervals at which design drawings 
(pumping station, drying compartment, switch-
house) reach the site can be as long as three or 
four months,” reads one of the construction prog-
ress reports. The situation seemed ridiculous. At 
a local party unit, Job Site 1 foreman Gromov 
said: “There’s a plastering work package I have to 
be completed on the pulp drying shop, but what’s 
there to plaster when the walls aren’t even there. 
Neither is the design drawing.” Water installation 
supervisor Karpov went further: “Works started 
in back in 1936, but we still haven’t got water sup-
ply and sewerage design drawings.” 

The absence of a clear roadmap had led to 
thermal station, cook room, wood room and 
screen room having been laid 50-60 meters 
northwards off their designed location. Due to 
the fact that the site had not been covered with 
geological survey, the load distribution had been 
calculated regardless of the differences between 
clayey and sandy soils. 

May 1 rally near Mechkostroy community center in what currently is Frontovykh Brigad Street, 1937

The first quarterly plan of 1937 
was fulfilled only 48.1%
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The locomobile used for onsite power generation

recollections from…

Daria F. Cheberyak 
Heat and power turbine mechanician

February 1937. People are being laid off 
because of the downtime. I got a job as a 
fueler at the steam power plant. We have 
four locomobiles here sharing the capacity of 
almost 800 hp…

The positioning of the power plant, cook room, 
wood room and screen room suffered a 

50–60 meter shift northwards

Urban and industrial 
design layout: the 
left shore of the 
Mechka-Poloy River
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Due to the poor quality of brickwork and the 
shallow depth of footing, the metalworking shop 
suffered the collapse of its gable wall later in 
February. In 1937, foundation works were start-
ed for the basin of the wood room, in complete 
isolation from the design of the wood yard. Due 
to a number of building mistakes and premature 
freezing of the concrete framework, the brick-
work of the pulp storage building had to be torn 
down and re-laid.

For the purposes of matching, replicating 
and adjusting of the incoming drawings, the site 
maintained a staff of draughtsmen, whose skills, 
however, left much to be desired.  

The combined heat and power station under construction

papers wrote

For Stakhanovite Shock-Work Construction
29 January 1937

May 1, works have been commenced by SoyuzBumMon-
tazh to install digesters. on of. There are now more assem-
blers and riggers on site. The construction workers, how-
ever, don’t seem to care much about the site as it is strewn 
with trash. Digester parts lie scattered about in ditches and 
the marsh. Neither skids nor boards have been supplied for 
installation purposes. All this delays action! 

Delayed construction, 1937
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There wasn’t enough space in the warehouse, 
for which reason the expensive imported equip-
ment for installation in the shops would be left 
in the open to rust.

Increasingly bleak was the housing situation. 
The originally approved housing designs were 8- 
and 12-flat buildings with 2- and 3-room flats. 
Chief engineer D.S. Sokolovsky, however, decid-
ed to add a thirteenth flat to the design, driven 
by the need to provide more people with hous-
ing space. The resultant construction plan and 
estimates had been adopted in haste without 
due preparation, which took a toll of the quali-
ty of the construction. Those communal houses 
did not have latrines, kitchens or septic systems. 
It wasn’t until the settlement was installed with 
sewerage that their design changed. 

There are many references in the archived 
records and newspaper articles to poor perfor-
mance of the procurement division. Such essen-
tials as meat, sugar and butter weren’t always 
available in the local shops. Quite illustrative 
is one of the receipts specifying the items that 
had been delivered to the shops over a month 
time – ten pairs of men’s socks, three winter cot-
ton-padded jackets, three pairs of lady’s stock-
ings and shoes, and six pairs of sandals. And that 
for a community of some 4,000!

document 

Excerpt from the internal report on political work 
at Voroshilov Pulp and Paper Mill in Arkhangelsk, 
February 1937

Some of the operations – for instance, material handling 
at the thermal plant – rely entirely on manual labour. It 
wasn’t until the drop apron was installed that the use of 
winch-assisted cantilever jib became possible. All winches 
are operated manually as there are no electrically-driven 
ones. Water has to be pumped out of the pits manually 
for lack of centrifugal pumps. Manual is also firewood 
chopping

Housing under construction, Mechkostroy, 1937. Sourced 
from For Stakhanovite Shock-Work Construction newspaper

In 1937, transportation within Arkhbumstroy was still relying heavily on horse traction

1937, THE DEADLY YEAR
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The industrial facilities and the road 
to the living quarters of Mechkostroy

The average pay for the builder wasn’t big. In 
1936–1937, the pay would be regularly deferred 
or limited to cash advances of three, five or ten 
roubles. As of the 20th of February, the arrears 
reached 139,000 roubles.

It wasn’t long before the management of 
Arkhbumstroy and its leader Ivan Babkin, who 
was more than familiar with the Party official-
dom, started to realize that the disrupted sched-
ule and numerous housing problems would be 
blamed on them. Worrisome signals were com-
ing already. 

In early 1937, the construction site was visit-
ed by a journalist of The Pravda Severa (Truth of 
the North). The resultant article, called “Major 
Construction Site Is Major Mess”, came out on 
the 9th of February to voice criticism of poor or-
ganization of works. A mouthpiece for the Party 
district committee, the newspaper stated un-
equivocally that the construction was being in-
hibited by poor management, poor encourage-
ment of Stakhanovism and poor cost-reduction 

document 

Excerpt from Arkhbumstroy party committee 
meeting, 20 February 1937

Having discussed the article “Major Construction Site Is 
Major Mess”, published in The Pravda Severa, the Party 
committee admits that the shortcomings disclosed are only 
the tip of the iceberg and that the committee hasn’t been 
persistent enough unmasking the party at fault. The article 
has helped the committee, the engineering technicians and 
the wider public to resolutely admit deficiencies and take 
measures for removing them. Unless remedies are found, 
the management will be brought to responsibility.

Mechkostroy was building 13-flat 
house designs
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9 february 1937, 
The Pravda Severa voiced criticism 
of the construction progress

efforts. The blame for what was going on was put 
on ‘the saboteurs’, among others.

On 20 February 1937, Arkhbumstroy par-
ty committee held an internal discussion of the 
article. They fully agreed with its contents and 
promised to fix the situation.  

The situation around the construction site 
was becoming more and more questionable. In 
1937, the answer to many questions was one – 
enemies of the state.

Like a ray of light in the daily routine of 
Mechkostroy was the announcement, made in 
For Stakhanovite Shock-Work Construction, of 
a masquerade ball that took place in early April 
1937 in the community center. There was a brass 
and a buffet to the delight of visitors. They played 
jazz, a very popular music genre at that time…

‘The papermaking town’ under construction

USSR People’s Commissariat for Forestry Resolution 
ordering the design specification for the papermaking 
facility and expansion of APPM, 9 March 1937. 
Russian National Economics Archives, 
f.7637, l.1, d.60, pp.58,59

1937, THE DEADLY YEAR
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The cook room and the wood room 
under construction

THE DISLOYAL 
The criticism of poor construction progress 

was based also on the management being ‘con-
taminated with counter-revolutionary elements’, 
as was the common phrase. Subversive plans, 
not poor procurement, would be cited as a core 
reason for the disruption of the schedules.

In the 1920s–1930s, there existed limitations 
on sourcing expertise from whoever in the cate-
gory of ideological backsliders – former political 
opponents, nobles, merchants, White Army of-
ficers, kulaks, children of clergy. The majority of 
them would be watched by NKVD and arrested 
as prime suspects during the Great Terror.

Arkhbumstroy faced the dilemma: many of 
its educated and skilled employees belonged ex-
actly to that category.  

An order was issued by Northern Periphery 
Party Committee (Vologda and Arkhangelsk – 
Author’s note), urging chief of construction I.P. 
Babkin, his deputy I.A. Vorobyov and mill direc-
tor I.I. Shebalkov to “review the executive staff 
data to make sure that there are no backsliders, 
that every single employee shows adequate per-
formance and that the construction process is 
protected from enemies in disguise.”

Suspected of the double dealing were also the 
construction managers themselves. The Stalin 
regime needed names it could announce guilty. 
The RCP (b) meetings on the local, regional and 
central level would bombard Arkhbumstroy 
management with accusations of political care-
lessness and hiring of “enemies of the state who 
are known for their ability to win people’s trust 

document 

Excerpt from the internal report on political work 
at Voroshilov Pulp and Paper Mill in Arkhangelsk, 
February 1937 

The social makeup of construction management. 
Vigilance

Arkhbumstroy’s front office and leadership have been 
penetrated by turncoats. Head of technical rate setting, 
Sokurenko, is being watched by NKVD; procurement 
officer Lartsev had served in Kolchak-led White Army 
from September 1918 until July 1919; chief construc-
tion accountant Afanasiev had served in Miller-led 
White Army; cook room foreman Kopchenov had 
been exiled under RSFSR Criminal Code Article 58.5 
for counter-revolutionary incitement; we still don’t 
know who master mechanic Kroshilin really is, as all 
the requests we have sent repeatedly to the village he 
indicated as his home have been returned, the address 
indicated does not exist; quarry foreman N.I. Lokhov 
had been leading a squad that broke up the Soviet of 
Deputies in Yemetsk and disarmed the local military 
commissariat; transportation cash master I.N. Lok-
hov had been a White Army volunteer; planning chief 
M. Grinzer had been expelled from the Komsomol for 
active propaganda of Trotskyism. And there are dozens 
like them working on the construction site.
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to make them pursue pestiferous occupations.” 
Chief of construction I.P. Babkin, however, 

thought that his reputation as a devoted Bolshe-
vik, together with his connections in the upper 
echelons, could merit special treatment. In one 
of the Party meetings he said: “Compared to the 
administration of the mill and design develop-
er Giprobum, the construction site has so far 
demonstrated much fewer faults.”

As a result, the report to the Party district 
committee read: “Arkhbumstroy managers don’t 
seem to have drawn necessary conclusions. The 
site appears to be operated by saboteurs…” This 
had led to Arkhbumstroy leadership coming un-
der intense scrutiny of the Party and public se-
curity officers.

PLAYING PREFERANS
The trials of the former Party members 

were gaining a wide coverage. The Soviet 
newspapers were full of headlines calling for 
eradication of the enemies of the state. Arkh-
bumstroy’s For Stakhanovite Shock-Work 
Construction carried many screaming head-

document 

Excerpt from the proceedings of RCP (b) Northern 
Peripheral Committee, 20 April 1937

We consider the organization of political work to be 
unsatisfactory. Arkhbumstroy leaders do not seem to be 
exercising adequate amount of self-criticism. They (Cde. 
Babkin, Cde. Vorobyov, mill director Cde. Shebalkov, 
Party committee chair Cde. Kantor) don’t seem to be 
interacting with the workers and remain inattentive to 
signals of the ongoing disorder. As a result, there is wan-
ing vigilance and growing contamination with public 
enemies, counter-revolutionaries, Trotskyists, White 
Guardists and saboteurs.  
No action has been taken by the leadership towards 
increasing the performance and reducing the costs. The 
budget is still being heavily overspent and scheduled 
operations are being delayed.
It should be pointed out to construction chief Cde. 
Babkin and mill director Cde. Shebalkov that they do 
not seem to be making necessary determinations since 
the February-March RCP (b) Plenum Meeting and have 
failed to follow Cde. Stalin’s instructions by neglecting the 
acts of sabotage. 
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lines, too. Here are just a few of them: ‘Drown 
Enemies In Their Own Blood!’ ‘No Mercy For 
Saboteurs!’ ‘Fifth Columnists To Firing Squad!’ 
‘Rats, Be Cursed And Die!’ ‘Death Penalty!’ 
Those headlines introduced accounts of the 
rallies that had been held on the construction 
site and in ‘the papermaking town’ to celebrate 
the verdicts of the glorious NKVD, led by Peo-
ple’s Commissar Nikolay Yezhov.

The first to be victimized by the Great 
Terror was steam power unit supervisor Vasi-
ly Mezentsev, electrical installation supervisor 
Fedor Sokov and procurement economist Val-
entin Loman.

The three of them shared a flat and would 
spend evenings playing Preferans. Someone 

The buildings of pulp cooking 
and screening shops

document

Excerpt from the record of proceedings at Secretariat 
of RCP (b) Arkhangelsk Committee meeting, 
5 April 1937

Agenda: Sabotaged screening of film ‘Cde. Stalin’s 
Speech at the 8th Congress of Soviets’.
Resolution: The guilty party must be reprimanded for 
their irresponsible attitude to the important film. The 
film could not be shown because of the malfunctioning 
cinema unit. Voroshilov Mill should be furnished with 
qualified movie technician.



made an anonymous tip on Fedor Sokolov, in-
forming that Sokolov mentioned, in a private 
conversation, that the reason why the Soviet 
power was sending people to firing squads 
was because it felt powerless. His arrest, on 
29 April 1937, was followed by an alternation 
of interrogations and beating. Sokolov con-
fessed to attempting subversive manipulations 
on APPM construction site. Who else was 
involved? My room-mates and people I play 
Preferans with. 

It wasn’t long before they arrested Mez-
entsev, steam power unit supervisor. He had 
serious problems at work: after the blowup of 
the Wolf, an expensive engine of foreign man-
ufacture, the electric power facilities were of-

Political repressions victimized 3 
aPPM construction site managers 
during april–May 1937

ten malfunctioning, leaving the site in pitch 
darkness. In addition, in 1934 Mezentsev was 
punished by a fine for non-compliance with 
the labour laws.

He, too, made a confession. He said that he 
felt sorry for the executed counter-revolution 
leaders and that he had been libeling the So-
viet power. Before pronouncement of his sen-
tence, Mezentsev denied his guilt and wrote 
that he had testified under pressure and that 
he had been beaten during the interrogation 
and called ‘hydra’ and ‘hardcore reactionary’ 
by NKVD officers. “That hit me so hard I suf-
fered nervous fits,” Mezetsev said in court. 

The only one who refused to testify was 
economist Valentin Loman, the oldest of the 
three. With experience as a chief of rural po-
lice before 1917, he survived the Revolution 
and the Civil War. He knew that testifying 
meant death. 

In October 1937, the former roommates 
and now cell-mates were announced their 

The electrical substation, second half of the 1930s
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sentence. Fedor Sokov received 20 years of 
imprisonment in camps, Valentin Loman, who 
denied his guilt, 10 years. Vasily Mezentsev 
was sentenced to capital punishment – death 
by firing squad.

With the onset of a new wave of repres-
sions, Loman’s sentence had been amended: 
the NKVD Troika sentenced him to death 
penalty. Fedor Sokov remained in the labour 
camps of Krasnoyarsk Area until 1952. The in-
jury he received there made him permanently 
disabled. He spent his last days after release in 
Shenkursk under his sister’s care.  

CONSTRUCTION 
CHIEFS AT GUNPOINT
Next to be arrested was Ivan Babkin, the 

man who had been supervising the APPM 
construction site since its very first day.

Babkin was mentioned by two Soviet gov-
ernment officials, Alexey Rykov and Nikolay 
Bukharin, in an interrogation after their ar-
rest in February 1937, as an organizer of sub-
versive network. Another person to testify 
against Babkin was arrestee Filipp Marshak, 
former director at Solombala PPM. Danger 
was threatening Ivan Babkin…

The Party district committee was watch-
ing Babkin very closely. Babkin was criticized 
mostly for hiring, to many of the managerial 
positions, saboteurs who’d eventually disrupt-
ed the course of operations at the job sites.

In trying to save their lives, chief of con-
struction Ivan Babkin and mill director Ivan 
Shebalkov were blaming each other. In one of 
the Party committee meetings, held on 13 April 
1937, Shebalkov characterized Babkin’s efforts 
to launch the mill as planned as “an eyewash”. 
Babkin wasn’t slow to react: “Instead of going 
to Leningrad to see to it that Giprobum draws 
up the designs correctly, you stayed here. It is 
actually you, and chief engineer Sokolovsky, 
who’s to blame for the eyewash.” Arkhbum-
stroy deputy director Vorobyov supported his 
boss by saying, “Shebalkov and chief engineer 
Sokolovsky have a plan to launch the mill in 

document

Excerpt from the request for extension of 
investigation period, 19 June 1937

Upon consideration of Case №8715 instituted 
against citizen Sokov F.A., born 1908, salary 
worker; citizen Mezentsev V.A., born 1908, 
salary worker; and citizen Loman V.R., born 
1886, salary worker, on charges stipulated 
in Sec.58, sub-sec. 10, p.9, p.11 of the RSFSR 
Criminal Code, and governed by Section 116 
of the Criminal Procedure Code, I, assistant 
chief of NKVD Chief Department of State 
Security’s Division 3 Unit 3, junior lieutenant 
D., resolved as follows:
To seek before the USSR Central Executive 
Committee the extension of the period of 
investigation and detention of the arrestees. 
Background:
The said arrestees are held in NKVD CDSS 
remand prison – Sokov F.A. and Mezentsev 
V.A. since 29 April 1937, Loman V.R since 22 
May 1937. 

 Arkhbumstroy steam power unit supervisor 
Vasily Mezentsev with his family
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I.P. Babkin, first-appointed chief of construction

the August of 1938 in disregard of the Party 
orders!”  

The fighting only made the situation worse. 
On the morning of the 7th June, Ivan Babkin 
was expelled from the Party to be arrested in 
the evening of that day. The charges against 
him had been brought under Article 58. The 
investigators found Babkin guilty of letting 
the construction continue without conducting 
geological surveys first; introducing unautho-
rized changes to the engineering designs; dis-
rupting of the commissioning schedules; and 
authorizing the purchase of malfunctioning 
equipment.

Emaciated by persuasions, threats, beat-
ing and interrogations that could last for days, 
the 52-year-old Ivan Babkin had confessed to 
guilt. He testified that he committed himself 
to countering the Soviet power because he 
couldn’t agree with the policy of rural collec-
tivization.

In his statement of confession, Babkin 
wrote the names of his Arkhangelsk-based 
‘accomplices’– People’s Commissariat for 

Forestry plenipotentiary, Sobolev; rector of 
Arkhangelsk Forestry Engineering Institute, 
Gorokhov; secretary of the Party Committee 
in Arkhangelsk, Semin; and director of Molo-
tov Saw Mill, Legotin.

Below is the account provided by Ivan 
Babkin of his “subversive activity”: 

“As part of our subversive plot, I and chief 
engineer D.S. Sokolovsky ordered the founda-
tions be laid 50 meters off their originally es-
tablished point. That the rail connection with 
the storage site was never built was a part of 
our plan, too. I also ordered the suspension of 
the dock.”

It is unknown what Babkin had been 
promised in exchange for his slanderous state-
ments. It could be life or freedom for his son 
and wife. By signing that confession Babkin 
condemned himself to death. After he realized 
the fact he retracted his confessions. His last 

papers wrote

For Stakhanovite Shock-Work Construction,
16 June 1937

A storm of protests and indignation followed after the 
news of acts of sabotage has been broken to workers. 
11 June, shift ended, the workers held an on-the-spot 
meeting. Stark illustrations were given by Komsomol 
Committee Secretary, Cde. Kopeetsky, of how 
treacherously the former chief of construction, Babkin, 
and his vile cronies, who have been proxies of the right-
wing elements, Bukharin and Rykov, had been misusing 
their authority. 
Babkin appears to have been double-dealing for 
years. While posing as an underground Communist, 
he actually was aiming to disrupt construction 
schedules by creating unbearable living conditions 
and embittering the workers against the Party and the 
government.
More than a dozen workers spoke at the meeting. They 
didn’t spare words to express their spite and hatred 
against traitors, as well as gratitude to NKVD for 
cracking down the gang. They demanded the traitors 
should be lined up and shot like rabid dogs!

1937, THE DEADLY YEAR
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interrogation took place on 27 January 1938. 
The way in which Babkin was trying to justify 
himself when he spoke haltingly about how he 
was fainthearted and that his confession was 
nothing but hand-written notes, didn’t do him 
any good. The verdict of interrogators reads, 
“The interrogators do not believe you. You are 
trying to lead us up another blind alley.”

Babkin went on a hunger strike, demand-
ing to be confronted with those who testified 
against him. Many a letter did he write to the 
USSR Supreme Court and the Party Central 
Committee. “I am pleading for my faith in the 
Party and its justice. I have never had any af-
filiation with the counter-revolutionaries,” he 
writes in anguish, underlining sentences. The 
letters didn’t help. Babkin was executed im-
mediately after he was announced his verdict, 
on 22 April 1938, the birthday of the world’s 
proletariat leader, V.I. Lenin, to whose efforts 
Ivan had dedicated his life’s work.

Another execution followed on that same 
day – of Vasily A. Gorokhov, the first rector of 
Arkhangelsk Institute of Forestry Engineer-
ing. During his grilling, Babkin had mentioned 
Gorokhov as belonging to his subversive net-
work.

DIRECTOR’S FATE
The arrest of Arkhbumstroy chief of con-

struction was followed, two months later, 
by detention of the first director of the mill, 
Ivan Shebalkov. It was evident that Shebalkov 
would not be able escape political repressions. 
His investigators proclaimed him guilty and 
one of the main actors in disrupting the con-
struction plan. What made things worse was 
that Shebalkov’s brother, Alexander, chief pa-
per machine operator at Gorky Paper Facto-
ry in Leningrad, had been arrested earlier on 
charges of being a Trotskyist.

On 19 June 1937, I.I. Shebalkov was ex-
pelled from the Party and removed from his 
post of APPM director.

Shebalkov was arrested on the night of 4 
August 1937. The charges against him came 
down to the fact were that he had been hir-

Arkhbumstroy office building

The charges under 
rSfSr Criminal Code article 58 sentenced 
aPPM’s first chief of construction, ivan Babkin, 
to death by firing squad 

document

Excerpt from the criminal case file against Ivan P. 
Babkin. The case remains deposited in the archives 
of Federal Security Service Administration for 
Arkhangelsk Region

Charged with subversive activity designed to disrupt 
construction of APPM since 1934 and preparation of a 
terrorist act against RCP (b) leadership and the Soviet State. 
Had a son registered as disabled from birth. Wife registered 
to be residing in Moscow, 8, 1st Kolobovsky Pereulok, as of 
1938. Belongings seized during arrest: two suitcases, one 
pair of boots, robe, mackintosh, two shirts, gumshoes…
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The record of proceedings at one of the onsite Party committee 
meetings on matters of political repression, 19 June1937. State 
Archives of Arkhangelsk Region, Political History Fund, f.1269, 
l.1, d.12, p.103

ing to leadership positions the disloyal ele-
ments, attempting to impede Stakhanovism 
and neglecting findings of the deficiencies in 
the construction work, and that he cancelled 
the construction of the materials depot. There 
was also an allegation that Shebalkov was en-
gaging in anti-Soviet propaganda and was 
turning workers against the Soviet power. 

Shebalkov proved to be a stoic soldier. He 
continued to deny his guild even under pres-
sure. The investigation had to be suspended 
for lack of evidence and indicia of Shebalkov’s 
counter-revolutionary crimes. His investiga-
tor, State Security Captain R., couldn’t figure 
out how the seemingly weak intellectual She-
balkov could be so perseverant in his denial.

And yet, Shebalkov was found guilty by 
ruling of the RSFSR Supreme Court’s Penal 
Division. In 1939, when the position of NKVD 
chief was taken up by L.P. Beriya, re-examina-
tion took place of some of the political sen-
tences that had been awarded during the Great 
Terror. The re-examination of Shebalkov’s 
case, however, didn’t conclude with acquit-
tal. By its verdict of 17-19 May 1939, Arkhan-
gelsk Regional Court found Shebalkov guilty 
of “abuse of office and authority”, the crime 
defined under RSFSR Criminal Code Article 
109. Shebalkov was sentenced to five years of 
imprisonment.

His imprisonment condemned Shebalkov 
to death. Laid down by a sickness, Shebalkov 
suffers greatly in camps and during transfers. 
He couldn’t stop thinking of his wife, Evdoki-
ya, and daughter. It had been long since they 
wrote. Death was taking his life away, slowly. 

Ivan Shebalkov died quietly from the dis-
ease and deprivation on 6 August 1941 in the 
medical unit of the Kuloylag camp near Oboz-
erskaya, Arkhangelsk Region.

In August 1959, APPM’s first director She-
balkov had his sentence overturned by acquit-
tal. His spouse, daughter and grandson were 
at that time living in Krasnodar. They had re-
peatedly sought exoneration for him from the 
Soviet government. To date, their fate is un-
known. What is known is that none of them 
had ever applied for status as victims of polit-
ical repressions. 

document

Report by Arkhbumstroy Party Committee Secretary, 
Kantor, at internal meeting, 19 June 1937

Shebalkov is a double agent and a Trotskyist. He has been 
deceiving the Party all this time, disguising his real beliefs 
and maintaining contact with his brother who had been 
expelled from the Party as a public enemy and a Trotskyist. 
Shebalkov doesn’t seem to care that the construction work is 
following wrong drawings and design drafts. When asked by 
the party secretary to give reasons, he said, “It’s not me who’s 
churning out these drafts, it’s Giprobum.” 
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ERADICATING THE 
EFFECTS OF SABOTAGE
Soon after the chiefs of Arkhbumstroy 

were arrested, the district Party committee re-
quired the remaining executives to provide a 
detailed plan for liquidating the effects of sub-
version. Numerous on-the-spot meetings took 
place, where workers demanded death for 
all bourgeoisie agents and Trotskyists. Many 
of them truly believed that the construction 
plans had been disrupted deliberately.

At those party meetings, secretary Kantor 
and acting chief of construction Ivan Vorobyov 
admitted repeatedly that they had been polit-
ically blind and promised to fix the situation.

A guest in Babkin’s flat and a good neigh-
bor until a month ago, Vorobyov was now ac-
cusing his former boss to save his own life.

A ‘remedy plan’ had been designed unhes-
itatingly by Vorobyov together with Arkhbum-
stroy’s experts and submitted to the district 
Party committee.

A series of additional geological surveys 
followed, this time for the purpose of con-
structing a rail connection. Job site 2 fore-
man Voronin received an instruction to have 
the ferroconcrete structure of the cook room 
completed before August 15.

The earlier suspended works on the thermal 
station resumed on 10 July. Foreman Sokolov 
was instructed to change the cement grade from 
110 to a stronger 170. Foreman Karpov and his 
team were constructing a temporary drainage 
system for diverting groundwater from the met-
alworking shops. These shops soon received new 
walls. The 300 hp and 160 hp locomobiles were 
scheduled for overhauling before August.

Some progress had also been made to-
wards better community infrastructure. The 

aPPM’s first director ivan Shebalkov was 
sentenced to 5 years of incarceration

papers wrote

For Stakhanovite Shock-Work Construction,
22 June 1937

19 June, the local Party unit was convened to discuss 
contemptible deeds of traitor and double agent 
Shebalkov. Exposed in his deceitful nakedness, Shebalkov 
wasn’t spared the indignation of the Communists who 
spoke out at the meeting against the enemies of Bolshevik 
party and Soviet nation. Shebalkov’s mask of pretence 
has been ripped away finally. The meeting unanimously 
decided to expel him from the Party and bring to light his 
connection with public enemy Babkin. It is necessary to 
increase revolutionary vigilance so that hostile plots are 
uncovered in time!

The request for the extension of investigation period and 
detention of APPM Director I.I. Shebalkov, 9 October 1937. 
Remains deposited in the archives of Federal Security Service 
Administration for Arkhangelsk Region
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bakery increased its output and the remoter 
lumber yards received a floating canteen. A 
premise was allocated in the corner house of 
13 flats for the purposes of Arkhtorg shop. 
The newly built houses now had ferroconcrete 
foundations.  

And yet, the Big Terror was hungry for 
more victims. The Party leaders kept Stalin’s 
words firmly in their minds, “Every deficien-
cy has a surname.” The 7 July 1937 meeting of 
the district Party committee heaped scathing 
attacks against the local party unit and its sec-
retary M. Kantor.

Mikhail B. Kantor joined the construction 
site in April 1936 at the age of 30 and imme-
diately embarked on his party duties. He’d had 
a hard life after he lost his parents during the 
Civil War and was sent to children’s colony in 

papers wrote

For Stakhanovite Shock-Work 
Construction,
July 1937

COMPLETE THE MILL 
AS PLANNED

29 June, Arkhbumstroy convened an executive 
meeting, contributed by foremen, engineering 
and maintenance staff, Stakhanovites, 
Komsomol members, party and trade union 
activists, a total of more than 200 people.
Acting chief of construction, Cde. Vorobyov, 
reported on the progress with the June plan 
and the further targets to be achieved. In 
his detailed account of the malicious acts 
committed by public enemy Babkin and 
his accomplices, he cited figures and actual 
evidence. Vorobyov spoke extensively on 
measures to remedy the effects of sabotage.

200+ people attended arkhbumstroy 
executives’ meeting held in summer 1937 to 
discuss measures to remedy the effects of 
sabotage

The record of proceedings at one of the onsite 
Party committee meetings on matters of political 
repression, 16 August 1937, State Archives of 
Arkhangelsk Region, Political History Fund, 
f.1269, l.1, d.15, p.117
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Vladivostok, from where he and his mates es-
caped in 1920. After a long journey via Japan, 
America and Europe, Mikhail ended up in 
Leningrad. He worked as an accountant, then 
a turner. He served for two years in the Red 
Army before becoming a party worker.

The peaking repressions questioned the 
correctness of Kantor’s actions in the office of 
the local Party unit. Kantor was removed from 
his post and replaced by S. Dolinin in Septem-
ber 1937, then not a trace. The reconstituted 
Party committee had expelled him from the 
Party for “sharing drinks with public enemy 
Babkin and hiring questionable elements.” 
Kantor’s fate remains unknown.

LAST MAN STANDING
The attempts undertaken by Arkhbum-

stroy second chief Ivan Vorobyov to remedy 
the situation did not save him from reprisals 
either. Vorobyov was dismissed from his po-
sition by 22 August 1937 Order of RCP (b) 
Northern Periphery.

Ivan Vorobyov was born in 1904. He start-
ed to work when he was a child. First, at a 
lumberyard, pastry shop and tavern, and then, 
when he was 12, as an apprentice at Putilov 
Factory.  

Since Ivan grew up around Saint-Peters-
burg proletarians, he welcomed the October 
Revolution with all his soul. He joined the Red 
Army workers’ detachment at the age of 14.

The scaffolding installed on the 
north wall of the cook room

The bakery
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Despite his young age, Vorobyov fought on 
the fronts of Civil War and was awarded with 
the Red Banner Order for the inspiring act of 
courage that had led Red Army soldiers to at-
tack the Whites and dislodge them together 
with foreign invaders from the Emtsa rail sta-
tion.

The young and already decorated Voroby-
ov later fought against Denikin-led detach-
ments and joined the Polish Campaign and 
liberation of the Wrangler-occupied Crimea. 
He was wounded twice, survived three shell-
shocks and was captured by White Army be-
fore his demobilization as a minor. The Civil 
War ended and with it Vorobyov’s combatant 
adolescence. He reintegrated into the civilian 
life. 

Vorobyov worked labour jobs at saw mills 
and took interest in party work. A young and 

promising employee, he had worked his way 
up to leadership positions. After a succession 
of director posts at Saw Mill 15 and Saw Mill 
25, Vorobyov was appointed secretary of Ok-
tyabrsky District Committee of RCP (b).

The 31 March 1935 Order of RCP (b) 
Northern Periphery Committee endorsed Vo-
robyov’s “appointment to the position of as-
sistant chief of construction at Mechka Pulp 
Mill”.

Ivan embarked on his duties with great en-
thusiasm. A project of the Union-wide impor-
tance, the mill was his chance to demonstrate 
his leadership potential. 

Vorobyov took over the post of chief of 
construction soon after the arrest of his pre-
decessor, Babkin. The higher the position, 
the heavier the burden of responsibility. It 
soon became obvious that the mill couldn’t be 

Arkhbumstroy canteen staff
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launched as scheduled. The political repres-
sions continued unabated. Failed plans were 
now blamed on Vorobyov. The warning he re-
ceived in the summer of 1937 from the Party’s 
Northern Periphery Committee read: “No ac-
tion has been undertaken towards eliminating 
the effects of subversion”, which sounded like 
the omnious “you’ll be next...”

After the removal of Babkin and She-
balkov, the construction had never picked up 
speed. 

Workers were still leaving the site. There 
was still shortage of qualified engineers and 
the construction quality was low.

Dismissed, Ivan Vorobyov left for Arkhan-
gelsk, shortly after his second daughter was 
born on 15 August 1937. He wasn’t offered a 
new job. As weeks dragged on, Vorobyov wait-
ed for his fate to be decided: NKVD men were 
trumping up the charges against him. On the 
day oft the 20th anniversary of the October 
Revolution, he and his family had a celebra-
tion, but, as Vorobyov’s wife recalled, he had 
a bad feeling.

They came for him on the 21st of Novem-
ber. The arrest was accompanied by search 
and confiscation of 500 roubles, a watch and 
governmental bonds. NKVD officers sealed 
one of the rooms in his flat. Vorobyov’s family 
spent months asking for a visit.

In the meantime, NKVD were working at 
full speed. Vorobyov’s affiliation with right-
wing Trotskyists had been testified by other 

I.A. Vorobyov, APPM’s second chief 
of construction

in first person

APPM chief of construction Ivan 
Vorobyov. Personal history profile. 
Compiled on 12 January 1935:

Over the course of my activity as a 
Komsomol worker, Party worker and 
production worker, I have never had any 
affiliation whatsoever with opposing 
parties. Neither have I ever considered 
such affiliation. My performance as an 
executive has been rewarded multiple 
times – with centerfire gun, bicycle, letters of 
commendation and ten financial awards.
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arrestees, including USSR People’s Commissar 
for Forestry Vladimir I. Ivanov. Ivanov con-
firmed under interrogation that Vorobyov had 
been a member of a counter-revolutionary or-
ganization designed to subvert construction 
of APPM. 

In his denial of the allegations, Vorobyov 
proved a strong and courageous person. Ac-
cording to interrogation reports, Vorobyov 
often replied to NKVD officers using abu-
sive language. His interrogators never got the 
confession out of him. Vorobyov was tried in 
Vologda on 27 April 1938. The Military Col-
legium of the USSR Supreme Court convicted 
Arkhbumstroy’s second chief of construction 
on charges under Article 58. Vorobyov was 
first held in the infamous Vladimir Central 

document

Excerpt from the record of the 
proceedings at the meeting of the local 
Party unit for Voroshilov Mill, 
16 August 1937

Very little progress, if any at all, has been 
made remedying the effects of sabotage.
There is evidence confirming that Vorobyov 
was helping ideological backsliders infiltrate 
the mill. He arranged for a better pay for 
them. 
On his business trip to Moscow, Vorobyov 
was drinking at Babkin’s dacha. 
That Vorobyov has been awarded with 
a medal was due to the solicitation from 
public enemy Uborevich.
Vorobyov has been in charge of staffing. 
As a result, procurement is severely 
underperforming. Over the first ten days 
of August, job site one has completed its 
work package 2.6% and job site two 8%. The 
construction is suspended once again for 
lack of materials. 
Workers’ living conditions remain 
unchangingly grim. 
The Party meeting hereby passes a vote of no 
political confidence in APPM’s acting chief of 
construction Vorobyov and requests RCP(b) 
Committee in Arkhangelsk to remove him.

The temporary power plant 
and saw mill, 1937
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The purge sentenced second 
chief of construction, ivan Vorobyov, 
to 16 years in prisons, camps and exile

Prison, for one year, and then in camps near 
Khabarovsk and Magadan, working on lumber 
fields and gold mines. He was released in 1949 
to be arrested again and exiled to Krasnoyarsk 
Area. It wasn’t until after Stalin’s death that 
Vorobyov was granted permanent release. He 
returned to his family in 1954 and was reha-
bilitated in 1956 for lack of evidence. The hero 
was given back his Red Banner Order.

Vorobyov spent the year after his release in 
Murmansk, working as a foreman. He passed 
away in 1986 in Pushkin town, where he lived 
with his wife and daughter Svetlana, born in 
1937 three months before her father’s arrest.

MOISEI 
AND THE EXODUS

Moisei Grinzer was Arkhbumstroy’s plan-
ning chief. He remained on this post for more 
than one year.

 Installation of supports for the 
woodroom-to-cookroom conveyor
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Arkhbumstroy planning chief M.D. Grinzer, 
1950s

The issue with Moisei started in late 1920s 
when he was a student of Odessa Institute 
of People’s Education. He once made a joke 
among his fellow-students that Trotsky’s writ-
ings might one day become a new Jewish Tal-
mud. The joke was reported to the competent 
authorities. Grinzer went into a short exile, 
was expelled from Komsomol and suspended 
from studies. 

In 1930, they let Moisei complete his plan-
ning engineer studies and assigned him to the 
construction of Krasnoyarsk Paper Factory. 
Six year later, he and his wife Inna moved to 
Arkhbumstroy, where the 27-year-old Moisei 
became in charge of operational and housing 
finance planning. One small detail: some of 
the articles in For Stakhanovite Shock-Work 
Construction were authored by M.D. Grinzer. 

Moisei did realize that he, too, might soon 
become the target for the bludgeon of repres-
sions. He resigned and moved to Arkhan-
gelsk where he got a job as an accountant at 
GlavRezina, which probably was his way to 
wait out the purge.

Even though there were no signs of trou-
ble, Grinzer was looking for them in the ar-
ticles reporting on how “glorious security au-
thorities expose Trotskyists at Arkhbumstroy”. 
They arrested him only a year later, on 28 Oc-
tober 1938. Charges? Sabotaging APPM’s con-
struction budget.

According to the case materials, contained 
in the archives of the Federal Security Ser-
vice Administration for Arkhangelsk Region, 
Moisei Grinzer wasn’t taken for questioning 
straight away. Whether threatened or battered 
into confession, he signed the protocol stat-
ing, “I worked for Trotskyists and was engaged 
in the subversive activity.” The protocol is en-
closed with incriminating testimonies. May 
history forgive us, we will not name those tes-
tifiers’ names.

Moisei Grinzer became arkhbumstroy 
chief of planning when he was 27

document

From the speech by Party committee 
member Zelenetsky at Arkhbumstroy 
internal meeting, 16 April 1937:

Grinzer is a shabby deceiver and a Trotskyist. 
Instead of getting drummed out and arrested, 
he got an easy dismissal and a 2,700 rouble 
handshake!

1937, THE DEADLY YEAR
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On 2 March 1939, the judicial panel of 
Arkhangelsk Regional Court ruled M.D. 
Grinzer be sentenced to 15 years of hard la-
bour with deprivation of civil rights and prop-
erty. 

APPM’s former finance planning chief did 
most of his sentence in Inta Corrective Labour 
Camp. Scattered over an area of 36,000 square 
kilometers, Inta prisoners were allowed to 
write not more than two letter per year. Moi-
sei wasn’t allowed even one. For fear of prob-
lems with authorities, his relatives had cut all 
ties with him. Grinzer never spoke with them 
again after his release. His grievance was too 
bitter.

There was work for Grinzer in the plan-
ning section of the camp, which probably 
saved him life. His release was followed by ex-
ile to a remote village. The end was only log-
ical: Grinzer was issued with a rehabilitation 
notice soon after his release on 7 August 1954. 

After a long and difficult search, he found 
his wife, Inna. She had re-married and moved 
to Riga. Her new husband, a Navy officer, had 
been killed in action, leaving her on her own 
again in a two-room flat in Lenin (now Brīvī-
bas). She was the only one Moisei forgave for 
the 15-year-long silence. 

When preparing this book, we managed 
to contact Moisei Grinzer’s old friend, Andrey 
Weissberg, who currently resides in Israel. He 
told us that Moisei had lived a long life. He 
died in Riga in 1991, the year of the change of 
epochs. Shortly before the Soviet Union col-
lapsed, Moisei had a plan to leave Latvia for 
some small town in Russia, where, as he put it, 
people still had the kindness of spirit.

NEW PEOPLE
The third in the row of Arkhbumstroy 

construction chiefs was Alexey Dolgoborodov.  
Like his predecessors he was the Hero of Civil 
War. He took over the post immediately after 
the dismissal of Ivan Vorobyov. The construc-
tion site, which in 1937 had earned a coun-
trywide reputation as a “project operated by 
Trotskyist saboteurs”, needed a manager with 

figure in history

Alexey K. Dolgoborodov, 
the third director at Arkhbumstroy

Dolgoborodov fought on the Northern Dvina 
and the Leningrad fronts of the Civil War. 
He then joined Tukhachevsky-led Polish 
campaign. In the defeated attempt to seize 
Warsaw, Dolgoborodov was taken prisoner but 
managed to return to Soviet Russia after one 
year of captivity to combat gang violence and 
suppress counter-revolutionary upheavals as a 
Red Army officer. Awarded with an engraved 
watch and a Mauser for his achievements in 
combat.
After his demobilization Dolgoborodov 
worked as a carpenter and, later, party 
official. Curiously, he, the veteran of Civil 
War, took up the post of Arkhbumstroy chief 
of construction just a few days after having 
earned his woodworking engineer diploma 
from Kuibyshev Forestry Engineering Academy 
in Arkhangelsk. Before that, Dolgoborodov 
didn’t have higher education. 
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spotless record and work history. Dolgoboro-
dov’s mission was to overcome the effects of 
subversion and bring construction back on 
track. 

In October 1937, the post of mill director 
was filled by Maria Penkova, who previously 
worked as an inspector at RCP(b) Northern 
Periphery Committee’s department for indus-
trial transport operations. With background in 
pulp-and-paper engineering, Penkova was the 
only female director in the history of APPM.

As an inspector, Penkova had been paying 
visits to Arkhbumstroy at regular intervals, 
her reports repeatedly stating that the site and 
the town were experiencing major problems.

Penkova knew exactly the scope of work 
before her when she was taking up the post. 
Her change of job was very timely: in early 
October 1937 the regional apparatus of the 
Party was being purged by NKVD of some of 

document

Excerpt from the internal report by M.N. Penkova 
on the progress of construction, Cde. Voroshilov 
Cellulose Sulphite Plant in Arkhangelsk, 
December 1937 

The 1937 construction plan with a budget of 39 million 
roubles had been wrecked. The completion rate achieved 
during the last 10 months is only 55.3%, the main reason 
for which being the subversive machinations designed 
to suspend construction, freeze funds, disable imported 
equipment and keep the quality of workers’ housing 
conditions low. 
Unmasked now, the public enemies had been working their 
evil ways on the construction site and in USSR People’s 
Commissariat for Forestry to leaving the site without 
engineering specifications, master plan and revised 
estimates.

The construction site suffers 
a continuous disorder, 1937 

1937, THE DEADLY YEAR
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Arkhangelsk PPM, the Soviet Union’s 
giant project of the 1930s

its members including RCP(b) Arkhangelsk 
Committee’s first secretary D.A. Kontorin. … 
More people were being branded public ene-
mies by Arkhbumstroy party meetings.

In the summer of 1938, Maria Penkova was 
transferred to the position of deputy director 
at Krasnoyarsk PPM. It is known that she had 
been re-assigned back to Arkhangelsk PPM in 
1940 shortly before its launch, this time as a 
personnel manager.

It wasn’t until the end of 1937 that the re-
pressions abated. The autumn of that year saw 
one more Party member deprived of his mem-
bership and dismissed, Arkhbumstroy Party 
committee secretary Stepan Dolinin – for a se-
ries of unjustified expulsions of RCP(b) mem-
bers and for the fact that his relatives had, in 
pre-revolutionary time, been district elders 
and used hired labour. Dolinin was succeeded 
by Nikolay Vidyakin. Born into a family of la-
bourer in Saint Petersburg, Vidyakin worked 
on APPM construction site since 1936, first as a 
fitter and assembler and then as a party official.

document

Excerpt from the proceedings of the 
Party meeting at Voroshilov Mill, 
16 November 1937

Speech by M.N. Penkova:

Given my former background as an official 
of the Party district committee, which is 
found to have been infiltrated by enemies of 
the state, the wariness with which I am being 
approached is only natural. I am to be held 
liable for not having measured up to my duty 
of preventing acts of sabotage. I declare that 
I have never had any affiliation, ideological, 
political or organizational, with any of the 
public enemies including Konronin. During the 
entire period of my employment I have been 
to the office of the currently arrested secretary 
of RCP(b) district committee, Kontorin, only 
twice.
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The 1937 aPPM construction 
programme had a budget of 

39 million roubles

Political repressions had taken a toll on 
dozens of those involved in the construction of 
APPM, mostly engineering and maintenance 
personnel. Some were arrested, others expelled 
from the Party and dismissed. Known are the 
fates of only a few of those people. 
The Great Terror had instilled fear among 
the population of Mechkostroy and the entire 
Soviet Union for many years ahead. Yesterday 
your friend, neighbor and colleague, today 
branded an enemy of the nation. In a setting as 
turbulent as that, initiative was better avoided 
as consequences might cost people their lives. 
Hard times, hard lines… Such was the deadly 
year of 1937.

1937, THE DEADLY YEAR
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site transfers to the competence 
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in 1938, Mechkostroy had a population 
of around 3,000

SEARCHING 
FOR SOLUTIONS

I n 1938, the Soviet economy embarked on its 
third five-year plan. Its agenda was designed 

to general tangible changes, catch up with the 
West in terms of output per capita, and pre-
pare the nation’s economy for the inexorably 
unfolding World War II.

That time would prove pivotal in the his-
tory of APPM. Another launch date had been 
set for the mill, 1 September 1939, to be missed 
again. 

On 26 March 1938, the People’s Commis-
sariat for Forestry issued Ordinance N332 en-
dorsing the revised engineering design and 
the consolidated budget for K.E. Voroshilov 
Cellulose Sulphite Mill in Arkhangelsk. 

That same ordinance assigned to APPM a 
series of timber procurement establishments 
– Pinega, Vyisk, Kargopol, Orlets, Yemetsk 
and Mekhrenga. They were supposed to be 
suppliers of constructional timber during 
the construction phase and of fuel wood and 
raw material after the launch. In 1938, the 
construction site received the finalized engi-
neering design and general estimate. 15 May 

1938 saw elaboration of the Articles of the All-
Union Construction Office Arkhbumstroy.

One problem remained, however. To make 
its plan a reality, Arkhbumstroy lacked labour 
force. The missing engineering designs and mate-
rials had stalled construction many times in 1937. 
The employees had been consistently underpaid, 
some had been downsized, their living conditions 
remained unsatisfactory. As a result, many of 
those first construction workers quit. Compared 
to previous year, the population of Mechkostroy 
had decreased in 1938 by 1,500, to 3,000.

A lasting manpower solution had to be 
found urgently so that the Soviet Union’s most 
important construction project could con-
tinue. The experience of the 1930s prompted 
USSR NKVD Central Administration of Pris-
on Camps with thousands of inmates, a tre-
mendous source of labour force. 

THIRD FIVE-YEAR PLAN
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ROUTES: STEEL 
AND WATER

The industrialization of the 1930s sought 
mainly to equip the USSR with mass transpor-
tation hubs, as well as routes to connect them 
with the industries across the country. Con-
nection routes were what APPM construction 
site lacked most. Supplies were being deliv-
ered mainly on barges via the Northern Dvina 
River. Therefore, arrivals of large-size cargoes 
were few during the ice-cover period. 

Things changed after the launch, in 1938, 
of a branch rail line. It connected the construc-
tion site to the junction station of Isakogorka. 
Rails and sleepers were first laid in 1937. Espe-
cially for railroad workers, the Shirsha cluster 
village of Zakharovo operated a canteen. 

One team, of SoyuzTransStroy railway-
men, were constructing the subgrade and lay-
ing the track from the direction of Isakogor-
ka, while the other team, led by foreman G.S. 
Kunitsyn, was laying rails from the direction 
of the site. 

The two teams met near the village of Shirsha.
Once launched, this 9.5 km rail line opened 

access to various cargoes, mainly construction 

papers wrote

For Stakhanovite Shock-Work Construction,
1 January 1938, article “Happy New Year!”

Wiped out are the nests of Trotskyist and Rykovists agents 
of fascism, gloriously scotched by Stalin Commissar 
N.I. Yezhov-led bodies of NKVD in 1937. Contemptible 
traitors and their followers are being smoked out by 
NKVD officers and vigilant workers from everywhere.
The site remained in disgrace all through 1937. In 1938, 
the first year of Stalin’s Third Five-Year Plan, we must end 
this disgrace. We must pick up a speed high enough to 
get us through 1938 uninterrupted, ahead of targets and 
working real hard. Let us live up to Stakhanovite Shock-
Work Construction!

The rail line connecting aPPM construction 
site to isakogorka station stretched 
for 9.5 kilometers
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materials and equipment. It is known that 
shipments started to arrive as early as January 
1938, the first shipment being the steam boiler 
tubes for APPM thermel plant, carried on four 
flat cars. 

Also, there was launched a passenger train 
service. The embarkation point, set up at the 
95th kilometer post, was a laydown area and is 
currently occupied by JSC Arkhbum railroad 

The rail line and the bridge over the 
Shirsha River under construction

recollections from…

V.A. Petrova, APPM rail yard master:

My first job at the rail yard was to fill out 
paperwork. Some time later I was appointed 
yardmaster. Our team was housed in a 
small barrack where it stayed until the 
launch of the mill. With only one or two 
trains of 10 to 15 cars per day, there had 
been little work, though. No freight-train 
sidings, no arm semaphores. A steam engine 
and a locotractor, that’s all there was. We 
had a signal disk but we didn’t get to use it 
very often because it couldn’t be seen by the 
approaching trains in the darkness anyway.

The forest stands abutting 
Arkhbumstroy construction site, 
1938

THIRD FIVE-YEAR PLAN
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freight transportation office. After commission-
ing of the mill, this branch rail line became core 
route for shipping wood and chemicals to users.

One more important achievement of 1938, 
which had made the site and Mechkostroy 
community easier accessible transport-wise, 
was the all-year-round riverive access to 
Arkhangelsk. Timber shipments had been 
reaching the site on a regular basis even since.

The site operated several motor boats and 
15 barges. Each navigation season opened 
with engine repair and caulking and tarring 
of hulls. Carried on barges were shipments of 
wood, gravel pebble stone, bricks and other 
construction materials, foodstuffs and com-
modities.

THE ONSITE CHEKIST 
In October 1937, Arkhbumstroy received 

a new chief, Shaiya L. Teplitsky. Under his 
leadership, the construction of APPM entered 
its final stage.

Born in 1906 into the family of a Jew-
ish philistine artisan in Vosnesensk, Odessa 
County, Teplitsky went to Judaic school Tal-
mud Torah as a child, a fact he was obliged to 
mention in his CVs.

Teplitsky’s leadership experience was 
rather limited. Formerly a labourer, a concrete 
worker at Parizhskaya Kommuna factory and 
a foreman at a Moscow-based construction 
trust, Shaiya Teplitsky had one important as-
set – the construction engineering diploma 
that he earned from V.V. Kuibyshev Institute of 
Construction Engineering in Moscow. When 
a student, Shaiya worked on the construction 
sites supervised by USSR People’s Commissar-
iat for Water Transport. A promising civil and 
industrial engineering expert, he received the 
post of APPM chief of construction. His pre-
decessor, Hero of Civil War A.K. Dolgoboro-
dov, who didn’t have a dedicated engineering 
degree, had been demoted to assistant chief.

Teplitsky would repeatedly raise the issue 
of redistributing his assistant, blaming him 

APPM thermal power plant under construction, topped with a star and slogan 
“Long Live the Revolutionary October!” 10 November 1938
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Steam excavator Kostromich 
operating near the building of 
the cook room, 16 September 
1938

in 1938, arkhbumstroy operated 
a fleet of 15 barges

Arkhbumstroy barges Job Site 2 carpenter 
Malyshev

Power Generation 
Carpenter Foreman Severov

THIRD FIVE-YEAR PLAN
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for “being self-willed and poorly committed to 
the administration line.” Dolgoborodov left, in 
October 1938, for Molotovsk (now Severod-
vinsk), where he became in charge of the con-
struction of a woodworking mill.

Contrary to views of many naysayers, 
Teplitsky performed in his post much better 
than his predecessors. Under his leadership, 
the facilities received more realistic timelines, 
the machines stricter maintenance schedules, 
and workers more regular pay. The branch rail 
line had been completed within the shortest 
term possible.   

After APPM construction site had been 
transferred from the competence of People’s 
Commissariat for Forestry to that of USSR 
People’s Commissariat for Internal Affairs, 
Shaiya Teplitsky joined the ranks of state se-
curity officers. In addition to his duties as 
chief of construction, he was entrusted with 
the role of chief of labour camp, Arkhlag. A 
civilian until earlier that year, Teplitsky had 
been promoted to the rank of a senior lieu-
tenant and tasked with organizing the labour 
of thousands of inmates on the construction 
site. He tackled his tasks successfully.

Shaiya Teplitsky would often stress the 
need to complete the project within the short-
est term possible. His plan to commission the 
mill in autumn 1939 was stated in many re-
cords of proceedings of the local Party unit, 
disbelieved by many. The earliest realistic term 
was 1940. Teplitsky’s forecast never material-
ized, as time had shown, but his optimism was 
liked by many of his bosses.

Subsequently, Teplitsky’s career would be 
closely linked with NKVD Gulag. He left APPM 
in April 1941 never to return again. The years 
of WWII saw him on the post of deputy direc-
tor at USSR NKVD Glavpromstroy, then chief 
of Solikamsk PPM construction and chief of 
prison camp administration in Solikamsk and 
Chapayevstroy (Chapayevsk, Kuibyshev Re-
gion). Since 1945, Teplitsky occupied a leader-
ship position with USSR People’s Commissars 
Council’s Directorate General. 

S.L. Teplitsky, chief of Arkhbumstroy 
construction and NKVD Gulag 
prison camp Arkhlag

The pulp dewatering shop 
under construction
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S.L. Teplitsky had been chief 
of aPPM construction 
for more than 3 years

document

Excerpt from S.L. Teplitsky assessment filed with 
RCP(b) Regional Committee in Arkhangelsk 

Top secret

A good performer, politically competent, self-possessed. 
RCP(b) member since 1935. No record of prosecution 
or trial. Never been disenfranchised, de-kulakized nor 
expelled from RCP(b). No affiliation with the Party 
opposition. No contacts with foreigners. No record of 
serving the White Army, counter-revolutionary or anti-
Soviet elements. No administrative offence while in 
service. Tends to be arrogant.

Shaiya Teplitsky was one of those states-
men whose efforts helped to implement the 
first Soviet nuclear project, designed to fos-
ter, among other things, nuclear weapon engi-
neering. In the second half of the 1940s – early 
1950s, Teplitsky, who had by that time been 
raised to engineer colonel, was supervising 
the construction of two secret uranium met-
al facilities (Kirovo-Chepetsk and Glazov) in 
Udmurtia ASSR. They, too, relied heavily on 
the labour of thousands of inmates and special 
settlers. 

When preparing this book, we managed 
to contact Shaiya Teplitsky’s relative in the 
Ukraine, Vadim. He told us that Shaiya spent 
his golden years in a prestigious datcha village 
of Kratovo, near Moscow, with his family, enti-
tled to a merit pension. Among his neighbours 
in Kratovo were Georgy Malenkov and Ramon 
Mercader...

CONSTRUCTION 
SLOWS DOWN AGAIN

1938 was marked by some important prog-
ress: the school had moved to a new two-sto-
rey brick building. This achievement, however, 
wasn’t followed by many of its kind that year.  

Workers and their families continued to 
live in profoundly indecent conditions. The 
scarce accommodation built earlier lacked ba-
sic sanitation. The onsite inspection had been 
performed by RCP(b) Regional Committee, 
after which inspector Istomin of the local Par-
ty committee wrote: “The houses are freezing. 
The kitchens are dirty. The floors need to be 
re-laid and doors repaired in many flats. Com-
munists Lebedev and Korzhavin (the future 

S.L. Teplitsky Assessment by Arkhbumstroy Party committee, 1938. 
State Archives of Arkhangelsk Region, Political History Fund, 
f.1269, l.1, d.17, p.1

THIRD FIVE-YEAR PLAN
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Mechkostroy School (opened in 1938), 
now Novodvinsk School No.1 editors-in-chief of The Bumazhnik) complain 

that their kids are freezing in those houses.”
The community seemed to be trapped in 

a cycle of deprivation. It couldn’t build new 
houses or repair the old ones for lack of man-
power, and manpower couldn’t be increased 
for lack of accommodation. Some 48,000 
square meters of additional housing space was 
needed, at a rough estimate.

Struggling for space was also the commu-
nity’s first kindergarten. Thanks to its director, 
E. Tarasova, it was finally given two buildings. 
One housed a canteen and a lounge and the 
other a bedroom.

By May 1938, the future wood chemistry 
giant’s core facilities had been completed less 
than fifty per cent. On some of them, works 
didn’t go further than marking and minor 
preparations. The bleaching shop, the chlorine 
shop, the foundry, the lime and chlorine ware-
houses were still in their infancy. In the expen-
diture breakdown, construction-in-progress 
represented more than a half.

There were facilities – thermal station, 
dryshacks, switch-house, filtering and dis-
pense units, wood room extensions, laundry, 
bath house, and water treatment facilities – the 
construction of which had been started before 
the engineering documentation arrived.

There was an utter lack of cement, graded 
steels, wide and narrow gauge rails, long-boled 
timber, bricks, crushed stone and pipes of dif-

from a letter…

APPM construction worker Tarakanov to 
editors of For Stakhanovite Shock-Work 
Construction, 9 May 1938:

I have been a site worker since long age. I still 
don’t have a flat. The place I live in is five 
kilometers away, in Shirsha village. 
I have repeatedly applied to housing and 
communal section and chief mechanic, 
Guz, but none of them has lived up to their 
promises.
I also have to do the evening military 
training. I would appreciate it if 
you would kindly influence the housing 
section to give me a flat as soon as possible. 

in 1938, arkhbumstroy was being 
assisted by 20 machines 
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ferent diameters. Despite the 80% completion 
degree achieved before the summer of 1938 
on the thermal station, the screen room and 
the first stage pumping station, these facilities 
could not be completed 100% due to the lack 
of adequate equipment. Of all the machines 
available, operable were only a quarter. 

Piles of rubbish and used materials were 
a common scene on many of the job sites. In-
dustrial waste removal system didn’t exist in 
1938. At June 1938 Party meeting, Job site 2 
foreman Korotkov complained, “There’s 1,500 
cubic meters of wastes on my site. I asked for 
their removal but it doesn’t seem possible be-
cause we’re always short of horses.”

At that time, Arkhbumstroy chief engi-
neer’s duties were being performed by Stefan 

document

Excerpt from Voroshilov Mill RCP(b) Party 
Committee resolution concerning onsite fire safety 
measures, 
30 May 1938

The construction site and its residential area share 
16 firewater ponds. Of 117 fire hydrants, only 19 are 
installed. In case of an emergency, fire teams’ may have 
difficulty accessing the scene due to broken pavements 
and the scrap that lies scattered.
Response is delayed also by the missing fire alarm, as 
was the case with water tower, house number 306 and 
the screen room.
Missing are also protective overgarments, adequate 
utilities and garage. It should be pointed out to fire chief 
Poluyanov that the lack of discipline in his department 
is causing high staff turnover.

USSR People’s Commissariat for Forestry Ordinance 
endorsing the revised engineering design and 
consolidated budget for APPM construction 
project, 26 March 1938. State Archives of Economic 
Records, f.7637, l.1, d.102, pp.84,85
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Steel fixing instructor SychevTruck loader D.A. Shadrin

in late winter 1938, the construction site 
and papermaking town employed 

1,020 workers

papers wrote

For Stakhanovite Shock-Work Construction, 
2 February 1938

Pits have been excavated for some of the facilities but no 
foundation works followed.  
Wage arrears have not been paid. Nothing is being done to 
improve the labour discipline. There has been an increase 
in absenteeism, employees are leaving early, they work less 
than eight hours a day. Stakhanovism and shock work are 
being promoted only poorly, the number of top performers 
dwindling, and no action is being taken to boost morale. 

P. Paradizov, who earned his diploma from 
The Moscow Higher School of Engineering. 
A fifth chief engineer (after D.S. Sokolovsky, 
Ostankov, Gamayunov and Navrotsky) over 
the course of three years, Paradizov was rec-
ommended for this position by USSR Peoples’ 
Commissariat for Forestry. With the establish-
ment of APPM prison camp, Paradizov acted 
as chief of construction and, subsequently, 
head of industrial engineering section.

Most concisely had the overall situation 
at Arkhbumstroy been defined in the follow-
ing conclusion made by RCP(b) Arkhangelsk 
Committee’s ad hoc commission: “The mill is 
unlikely to be launched as scheduled, no real 
efforts have been made towards better perfor-
mance, training and accommodation arrange-
ments.” 

As of 1 May 1938, the construction work-
ers numbered 1,020. The funding had been 
spent to achieve only a 7.5% completion rate. 
In early spring 1938 it became absolutely clear 
that APPM couldn’t be built with the resourc-
es then available. Neither would help new 
people, repressions or enthusiasm.

ARHLAG. 
THE BEGINNING

In the Soviet Russia of the 1930s, the solu-
tion to construction site’s manning needs was 
one – inmates. A source of free labour, pris-
on camps were not required to provide decent 
housing or comfortable occupational condi-
tions to their inhabitants. They came to play 
a crucial role in the development of many 
industries. The Gulag system had penetrat-
ed each and every sector of economy which 
could make use of coerced labour. Further-
more, sending inmates to major construction 
sites was seen as a way to reforge criminals 
and wreckers into the people of new age. 

The issue was brought before the USSR 
Council of People’s Commissars. 26 March 
1938 saw the endorsement of the layout of 
Arkhlag. A corrective labour camp within 
USSR People’s Commissariat of Internal Af-
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The second stage pumping station under construction, 17 October 1938

The acid synthesis shop under construction, 1938
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fairs’ Central Administration of Prison Camps 
(NKVD Gulag), Arkhlag was to be built on 
the territory of the construction site near the 
Mechka-Poloy River. On that same day, USSR 
People’s Commissariat for Forestry issued Or-
dinance N332 endorsing the mill’s final engi-
neering design and consolidated budget and 
prescribing the commissioning to be complet-
ed in September 1939. 

However, the inmate labour was not with-
out flaws. Inmates were poorly qualified and 
poorly motivated. The very fact of benefitting 
from forced labour is, by definition, immoral. 
But, who cared? 

The transfer of the construction site from 
the competence of USSR People’s Commis-
sariat for Forestry to that of NKVD promised 
an increased influx of machines, spare parts, 
constructional materials, funds and, above all, 
labour force. In the 1930s, inmates had paid 
a tremendous, while coerced, contribution to 
the nation’s major development projects. 

The ordinance endorsing the transfer of 
APPM construction to the competence of 
NKVD Gulag was signed by the USSR Council 
of Peoples’ Commissars on 1 May 1938. A ded-
icated section was set up in that same month 
within NKVD Gulag, which was responsible 
for supervising all pulp and paper projects in 
the Soviet Union. 

Since then and up until 1944–1945, when 
Arkhlag was disestablished, the construction 
and operation of the mill had been relying 
heavily on the labour of thousands of inmates.

Throughout the first half of the 20th cen-
tury, the land of Pomors had been strongly 
associated with places where convicts served 
their sentences. Prisoners had been used in 
the construction of some of the railroads and 
industrial facilities and in forest harvesting.

Camps for political opponents first ap-
peared in the Russian North as early as the 
Civil War, set up by interventionists and 
White Guardists. In 1923 the Soviet power es-
tablished here the special camp of Solovetsky, 
which made the land of Pomors a common 
destination for many cohorts of political 
prisoners and special settlers throughout the 
1920s. Of six correctional labour camps, that 
had been set up in this area by 1938, two had 
the status of industrial – Arkhbumstroy and 
Plant 402 (in Molotovsk). In late 1930s, those 

Inmates working on site. 
On the left is a prison guard tower

in 1938, aPPM construction site 
was transferred to the competence 
of USSr nKVD Gulag 
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Forced-labour team working on site, 27 October 1938

camps shared a population of 150,000 pris-
oners.

The peaking number of prisoners (ap-
proximately 8,000) was used on APPM con-
struction site in 1939, when construction 
and assembly operations entered into their 
most intense phase. After the mill was finally 
launched, and WWII broke out, the number 
of Arkhlag prisoners started to reduce. Some 
had been transferred to other camps, some 
received amnesty for the war effort. Many 
died in camps due to deprivations of the war-
time.

The actual transfer of the site to NKVD 
Gulag took place on 15 June 1938, followed by 
the official. The establishment of Arkhangelsk 
Correctional Labour Camp (Arkhlag) on 10 
July 1938. The order to this effect was signed 
by Nikolay Yezhov, USSR People’s Commissar 
for Internal Affairs, and shifted the commis-
sioning timeline to December 1939. Stalin’s 
prime security officer, Yezhov didn’t remain in 
his post for longer than six months since that 
order before his arrest and execution.

The first batch of Arkhbum-bound pris-
oners numbered around 1,500. They were 

The population of arkhlag labour 
camp peaked at some 8,000 

THIRD FIVE-YEAR PLAN
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involved in the construction of the infra-
structure of the camp. The camp lay at a suf-
ficient distance from the residential part of 
Mechkostroy, on the territory of job site 3. In 
its place now lie the streets of Novodvinsk – 
Dimitrov, Kosmonavtov and Voroshilov. One 
section of the camp lay bordered on the down-
stream lumberyard. That section was meant 
for unruly inmates who persistently refused 
to work. Today, the area of that downstream 
lumberyard forms part of APPM’s woodwork-
ing section.

Prison barracks, as well as dozens of oth-
er barracks, barbed wire perimeter fences and 
prison guard towers were built by prisoners 
themselves.

UNDER THE CONTROL 
OF NKVD

The completion of the camp infrastruc-
ture was followed by the arrival of numerous 
batches of prisoners. The number of inmates 

Mechkostroy’s job site 3 housed 
correctional labour camp arkhlag

The fuel conveyor gallery under construction, 19 November 1938
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as of 1 november 1938, 
the number of prisoners shipped to aPPM 
construction site totaled 5,485

shipped to Arkhbumstroy rose from 1,949 in 
July to 5,485 in November 1938. They were 
men and women sentenced to 3+ years of in-
carceration on criminal and political charges. 
They would arrive by rail and on river-going 
barges in batches of several hundreds to be 
split into units and housed in barracks. Each 
barrack had capacity for 200 to 300 prisoners.

A series of organizational changes followed. 
Chief of APPM construction, Shaiya L. Teplitsky, 
was now serving also as chief of Arkhlag camp.

Consequently, all Arkhbumstroy’s job sites 
and resources had, since 1938, been function-
ing under the supervision of one man, who 
was chief of prison and chief of construction. 
He would be assisted by two deputies, one re-
sponsible for the organization of inmate la-
bour and the other for procurement.

The organizational changes had entailed 
an increased role of chief construction engi-
neer, who was responsible for the construc-
tion, assembly and set-up operations. The en-

Arkhlag prison guard tower 
and barracks, 1938

THIRD FIVE-YEAR PLAN
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tire area of the future mill was split into job 
sites (there were five of them in the end of 
1938), each of which comprised several facil-
ities and was assigned construction teams of 
100 to 200 prisoners.

Recruitment started of administrative staff 
and correctional officers. The correctional of-
ficers, or COs, as they would often be referred 
to, formed a camp garrison of 400 that con-
sisted of three divisions. Some of the COs had 
previous experience in camps.

The soldiers of the camp garrison were 
promised decent cash allowance, extra rations 
of food and decent housing. The latter, how-
ever, was difficult to provide in a township as 

figure in history

Yakov S. Kolchanov,
Deputy to Chief of Construction and Chief of Arkhlag

Yakov Kolchanov started his career at Arkhbumstroy 
in capacity of personnel manager. He gained his 
administrative and party leadership experiences during 
his service in Red Army.
In 1938 Kolchanov was promoted to deputy chief of 
construction and was in charge of the procurement.
In 1939, when Russo-Finnish war broke out, Kolchanov 
was sent to the front as chief political officer to one of 
the military units that was involved in the attack on 
Mannerheim Line.

The view of the construction site from the roof of the cook room. 
There are lookout towers, 1938
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small as Mechkostroy. New wooden houses 
had to be built urgently to accommodate the 
commanding staff and COs and their families. 
Badly needed were also quarters for the pri-
vates.

The supervision over the working process, 
the political sentiments among prisoners and ci-
vilians, and the preparedness of special CO squad 
was the responsibility of Cheka operatives.

The 1930s reports from Cheka operatives 
serve as a valuable source of information about 
the progress in construction and the everyday 
life of prisoners. For the time being, our re-
search has not discovered any personal recol-
lections from Arkhlag prisoners. 

There were performance rates for prison-
ers to follow. The camp was partially self-sus-
tained. Repeated underachievers and violators 
of the labour discipline would be penalized. 
Interestingly, the guards were recruited from 
among prisoners themselves, those of them 
who could be trusted, of course.

In 1938 the newly established Arkhlag set 
up its canine service. The 26 guard dogs and 6 
sniffing dogs were tended by a team of several 
COs. The sniffing dogs, which were normally 
used by the operatives for chasing fugitives, 
old and three of them soon had to be decom-
missioned. Funds were allocated by the camp 
administration for the purchase of five new 

There were 400 armed correctional 
officers to watch the arkhlag prisoners

Pipelines being connected to water filtering installations, 10 November 1938

THIRD FIVE-YEAR PLAN
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document

Excerpt from the assessment of Sergey F. Oseledko, 
Arkhlag camp garrison special division commander

Highly classified 

Born 1906, Ukrainian, education primary, peasant origin.
NKVD officer since 1934.
Cde. Oseledko has been warned repeatedly over the period 
of his service that he must restore discipline and be able 
to lead by example to ensure that his division operates 
coherently as a unit. As a result of lax discipline among 
soldiers, escape attempts have become frequent. The Party 
committee thinks the post of the division commander 
should be filled by a more capable individual.  

NKVD Arkhlag Party Committee Secretary Vidyakin

The construction site 
operated with teams of 

100–120 inmates

Prisoners and armed correctional 
officers on the construction site. 
The street in this photo 
is Pervykh Stroiteley 
(Early Builders Street)
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There had been 329 escape 
attempts from arkhlag in 1938

German shepherd dogs. These were raised 
on Arkhlag premises but it soon became clear 
that three of them were “totally unfit for oper-
ative search” and could therefore be used only 
as guard dogs.

There had been 329 escape attempts in 
1938. Only few were successful. Captured fu-
gitives would be penalized, given additional 
prison time or, in case of a repeated attempt, 
executed by firing squad. turned out to be a 
problem. The dogs provided to the camp were

document

Excerpt from the record of proceedings at 
the public meeting of Voroshilov Arkhbum 
party unit,
25 December 1938

Considering that there are counter-
revolutionary elements among prisoners, 
the communist leaders are required to do 
their utmost to protect the rest of the prison 
population from their influence. 
All onsite communist leaders must enquire 
systematically about the performance and 
behavior of prisoners.  
Cases of violation of the regime rules must 
be addressed immediately and reported to 
chief of construction, Chekist operatives or 
educational officers.

Arkhlag chekist operatives special report, State Archives of 
Arkhangelsk Region, Political History Fund, f.1269, l.2, d.9, p.22

WITH RENEWED 
VIGOUR

Since the summer of 1938, APPM con-
struction site had been operating with both 
civilian staff and teams of Arkhlag prisoners. 
The inmate/non-inmate ratio was 5:1 in the 
fall of 1938.

Placed under the control of USSR NKVD 
Gulag, the site was enjoying better material 
supply schemes. Its communal infrastructure 

THIRD FIVE-YEAR PLAN
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Updated in 1938, aPPM and Mechkostroy 
construction programme had a budget 
of 50 million roubles
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The screen room under construction. Its building 
stood near APPM’s present-day premises for 
semichemical pulp production and cardboard 
manufacturing
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Монтаж опалубки ванн вакуум-фильтров 
в очистном цехе

was growing at a faster rate. The community 
had gained additional 38,000 m² of housing 
space (one- and two-storey wooden houses) 
and 8,000 m² of utility area (prisoners’ bar-
racks).

The 1938 construction budget was in-
creased to 50 million roubles, of which 30.5 
million were intended for both permanent and 
temporary facilities. The motor pool was re-
plenished with new vehicles. All this had led 
to a pick-up in the construction and assembly 
operations. 

document

Excerpt from 1938 mill construction 
progress report, January 1939

Provided that the equipment continues to be supplied 
as scheduled, such facilities as cook room, switch-house, 
thermal plant, screen room and river intake pulp 
station can be completed already soon. No operations 
other than boiler installation are being conducted 
currently in the cook room. Boiler units are being 
installed on the thermal station.
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document

Excerpt from the record of the proceedings at K.E. 
Voroshilov mill Party committee, November 1938

It should be noted that the transfer of the construction site 
to USSR NKVD Gulag has, together with the influx of 
manpower, had a positive impact on the implementation 
of the plan, in absolute numbers.
At the same time, the implementation rate per quarter 
remains underachieved. The reasons are the following: 
– late arrival (August and September 1938) of the main 
bulk of inmates;
– acute shortage of main constructional materials 
experienced throughout May and June (before the prison 
camp was set up);
– poorly functioning system of educational work (little 
is being done to reach out to underperforming inmates; 
examples of overachieving inmates are being missed and 
rewards (credits, early release) rarely applied; there’s 
no pool of best performers to set against the morally 
degraded prisoners); and
– poor transportation system (poor road conditions; 
garage still under construction; lack of fuel stations).

Arkhlag even joined the competition for 
the Red Challenge Banner, an annual award 
conferred on USSR’s best-performing correc-
tional labour camps.

There was a lot of work for inmates on the 
construction site. Their labour had been used 
in the construction of all main industrial build-
ings and, more extensively, on the receipt of tim-
ber rafts. Particularly valued were inmates with 
backgrounds in metalworking and machine op-
eration and servicing. 

The normal practice was to keep teams of 
inmates separate from their non-inmate coun-
terparts, but contacts occurred anyway. Inmates 
had often been sold food and alcohol.

CREATIVE THINKING 
CENSORED 

In 1937–1938, the editorial board of Za 
Stakhanovskuyu Stroiku (For Stakhanovite 
Shock-Work Construction) was chaired by Sergey 
Yurin. Earlier, when the chase of the politically 
unreliable had reached its climax, the newspaper 

The pulp dewatering 
shop under construction, 
9 December 1938

The main bulk 
of inmates arrived during 
august-September 1938

THIRD FIVE-YEAR PLAN
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had been repeatedly criticized by the area’s Par-
ty committee for “subdued political vigilance and 
succumbing to complacency” and that the articles 
it published were nothing but “mere descriptions 
of deficiencies that are devoid of any principled 
political stance.” Sergey Yurin was even suspend-
ed from his duties for a while and substituted by 
Mikhail Zelenetsky, head of the Communist Par-
ty study center, before Yurin was allowed to con-
tinue his editorial career.

In 1938, the newspaper was re-established 
as a four-page press organ with periodicity of 
six times per month. The idea was to continue 
to use it as a means of expression of collective 
opinion, propaganda and campaigning. The 
newspaper wrote incessantly about socialis-
tic competitions, adult literacy courses, com-
munity center, and workers’ housing prob-
lems. Published were also some of the letters 
to the editor. Among the actively contribut-
ing reporters were residents Usov, Makarov, 
Ulyanovsky, Tropin, Okrepilov, Zakharyin, 
Oksov. There was even a plan to set up a print-
ing house on the construction premises so that 

figure in history

Sergey N. Yurin, 
Editor of Towards Stakhanovite 
Shock-Work Construction

Sergey Yurin was a witness of and immediate 
contributor to the dramatic purge that 
swept Arkhkbum construction site in 1937. 
It was he who authored many of the articles 
that called for unmerciful prosecution of 
enemies of the people. His eloquent appeals 
would often be cited in records of the Party 
committee meetings to criticize construction 
executives’ subversive methods. Yurin was a 
product of his time...
Born in 1908 in Gryazovets, Vologda County 
into a family of middle peasant, Yurin worked 
as a shoemaker, porter, pile driver, horse cab 
driver and timber sorter. In 1931 he completed 
a course of studies at The School of Unionism 
in Vologda and joined the Party in that same 
year.
In subsequent years Yurin was engaged in 
trade union and Party activities in Vologda 
and Plesetsk.
In 1934, during his service as Party unit 
secretary at Min’kino collective farm, Yurin 
was assigned with editorial functions in 
Gryazovets district newspaper Kommunar 
and became its deputy editor. 
Yurin joined APPM construction workforce 
in 1937. At different times over the period 
of his service he worked in capacity of chief 
dispatcher, newspaper editor and head of 
Culture and Education Section. The period 
since 1939 saw Yurin on senior posts with 
RCP (b) Lomonosovsky District Committee in 
Arkhangelsk.
A senior political instructor during WWII, 
Sergey Yurin was reported missing in July 
1942. He was fighting the Nazis as rifle division 
452 soldier. He had a son and three daughters.

Mikhail Zelenetsky, 
Party committee 
member, head of the 
local Communist Party 
study center

Sergey Yurin, 
editor of For 
Stakhanovite Shock-
Work Construction 
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S.N. Yurin personal data sheet, filled out on 10 
March 1940. State Archives of Arkhangelsk Region, 
Political History Fund, f.296, l.9, d.1b 146, p.2APPM construction site

printing could no longer be done by Arkhan-
gelsk-based The Pravda Severa.

With the establishment of NKVD camp 
Arkhlag, however, a decline set in. First, the 
newspaper lowered its circulation and period-
icity and then stopped coming out altogether.

The last issue of For Stakhanovite Shock-
Work Construction came out on 29 October 
1938. It was two pages long and dedicated 
to the 20th anniversary of Komsomol. Since 
Mechkostroy had by then become a sensi-
tive site, its life governed by strict rules and 
its population outnumbered heavily by camp 
residents, it was decided that the press organ 
was no longer needed and that bulletin-board 
newspapers in propaganda rooms could be a 
sufficient replacement.

for Stakhanovite Shock-Work 
Construction had existed 
for 2.5 years

THIRD FIVE-YEAR PLAN
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View of the river from APPM 
construction site

The building of APPM’s first garage

Arkhbumstroy’s labour camp had been op-
erating for a few months already, but Stakhanov-
ka never wrote a word about it, as if those thou-
sands of prisoners had never been there right 
next to the civilian community. It was prohibited 
to even mention the camp and its residents. 

The newspaper was closed for two and 
half years to be re-established in March 1941 
under a different name, Voroshilovets. The 
launch of APPM would pass without coverage, 
so the details of the first days of the operation 
remain unknown.
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Из протокола заседания бюро: 
Excerpt from the record of the 
proceedings at the Party committee 
meeting on the performance of 
For Stakhanovite Shock-Work 
Construction newspaper, State 
Archives of Arkhangelsk Region, 
Political History Fund, f.1269, l.1, d.3, 
p.16

1938 had brought some major changes 
to the functioning of APPM construction 
site. Solutions were finally found to meet 
manpower needs, accelerate construction 
and resolve housing problems. The site 
finally operated with more realistic 
schedules and enjoyed more sustainable 
supply schemes.
However, the establishment in ‘the 
papermaking town’ of Arkhlag labour camp 
had led to stricter regulation of the life of 
the community, which was now tailored to 
the operation of the camp. The thousands 
of inmates had played a huge role in the 
construction of APPM.

THIRD FIVE-YEAR PLAN
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aPPM was scheduled for commissioning 
in the 4th quarter of 1939

A SPRINT TO START-UP

A STRATEGIC GOAL

T he site embarked on a new year in its his-
tory with a plan to achieve a cardinal in-

crease in its construction speed. There was a 
lot of tasks to be attained. There were still a 
lot of facilities to be completed and equipped. 

That year in the history of the USSR was 
marked by the 18th Congress of the All-
Union Communist Party. The goals that it had 
set before the team of the emerging enterprise 
would be reflected in all the 1939 proceedings 
of Arkhbumstroy party meetings.

The goal before the country was not only 
to expand its industrial potential but also to 
make its economy able to counter the foreign 
armed aggression. In view of the approaching 
World War II and the demand in defense arti-
cles, the timely launching of the mill became 
a vital necessity. The production of the pulp 
for defense purposes could be started in the 
dewatering shop under construction.

To meet this goal and to finalize the 
long-delayed construction required an enor-
mous effort on the part of inmates and non-in-
mate teams. Considerable material and human 

document

Excerpt from the report by S.L. Teplitsky, chief 
construction officer and chief of USSR NKVD Gulag 
camp of Arkhlag, late December 1938

A provisional budget of 78.5 million roubles has been 
proposed for 1939, of which 40 million are construction 
spending.  
Orders need to be placed urgently for the processing 
equipment, steam power equipment, blower pumps and 
elevating conveyors, in the first place. 
We should be able to work longer hours and, beginning 
of May 1939, three shifts. Provided that the supply of the 
equipment and materials continues uninterrupted, we 
stand a solid chance of launching the mill as prescribed by 
the governmental order.

resources had been thrown into the construc-
tion of buildings. The scope of work was huge 
and had to be tackled fast. As was stated in 
USSR Council of People’s Deputies order, the 
mill was due for commissioning in the fourth 
quarter of 1939.
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BRINGING 
ALL STRENGTH

The construction plan of 1939 was the larg-
est ever in the history of APPM construction. 
The industrial part of the premises, which had 
by then taken their definitive shape, consist-
ed of five job sites, each comprising 5 to 10 fa-
cilities. The degree of their completion varied 
greatly. While the buildings of the cook room, 

screen room and thermal station were already 
being installed with process equipment, those 
of the bleaching and dewatering shops were still 
in their initial phase. In wintertime, concreting 
was done under shelters – cold protection en-
closures to keep the indoor temperature higher 
than ambient levels. Laid in frosty weather, the 
concrete grades available at that time broke easi-
ly. To avoid this, enclosures would be installed to 
enable bricklaying, concreting and façade works 
to continue safely also in winter season.

The winter shelters around the drying shop, 27 March 1939
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The record of the Party committee meeting that discussed the 
1939 construction progress, State Archives of Arkhangelsk 
Region, Political History Fund, f.1269, l.1, d.13, p.117

The scaffolding systems on unfinished 
structures, 23 May 1939

N. Kamyshev, job site two carpenter

A SPRINT TO START-UP
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The bleaching shop under construction, 
19 June 1939

each job site comprised 

5 to 10 facilities
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Beginning of early 1939, a significant pro-
portion of the labour force, predominantly in-
mate, was diverted to the construction of the 
first and second elevation pumping stations. 
These were to be completed before the spring 
flood season. Even though they had been 
completed as early as April, installation works 
didn’t finish until the spring of 1940.

The thermal station had been installed 
with two wood-fired boilers and its power-
house received an overhead crane. The cook 
room had been furnished with all of its boiler 
units. Work was in process to install pipe fit-
tings and the drainer tanks.

Two pulp-drying units and one paper-mak-
ing machine were being assembled in the dry-

Pulp-drying machines being installed in the drying shop in parallel with counter ceiling, 23 May 1939

ing shop, alongside with the hydraulic press 
for packaging of ready products. The acid 
synthesis shop was being installed with Hiller 
sulphur burners (named after scientist O.K. 
Hiller (1866–1942)). The milk-of-lime systems 
they employed would later be used for pulping. 
There was a shortage of red brick, for which 
reason the lime kiln was behind schedule.

Work had been started to set up a liquor 
treatment facility.

Extra time had to be spent re-building some 
of the structures – those that had been put up 
without proper drawings or were of bad quality. 

The site operated with four excavators 
and 30 trucks. Hoverer, many of the machines 
that Arkhbumstroy received after having been 
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transferred to the competence of NKVD Gu-
lag, had gone out of order and stayed parked 
waiting to be repaired. There was no one on 
the construction site with automotive skills 
to fix them. In addition to repairmen, the site 
desperately needed machinery operators and 
drivers. Some of them were recruited in 1939 
from among the prisoners.

The construction process consumed ma-
terials in huge volumes. Quarrying operations 
were in progres in Orlets, Podyuga and near 
Lomovoye railway station. Stone would be 
quarried here by the numerous teams of Arkh-
lag prisoners, under guard, of course. Quar-
ried stone would be shipped to the construc-
tion site by rail.

document

Excerpt from the report by S.L. Teplitsky, chief 
construction officer and chief of labour camp, 
July 1939

Earlier, the poor concreting of columns of the drying 
shop, the storage house and the metal working shops had 
caused their walls to collapse and be built anew. 
Rework had to be done also on the foundations of the 
chipping machines in the woodworking section. There 
have been changes to the overall engineering design 
which led to the removal of some of the previously built 
structures, including the reinforced concrete framings 
near the thermal station. 

The mill’s first paper machine being installed, 16 July 1939

A SPRINT TO START-UP
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Arkhbumstroy operated a mechanized 
ready-mix station, foam concrete facility and 
reinforcement shop. Electricity was being gen-
erated by two temporary 900 kW plants. 

Critical to the operation of the site in 1939 
were cable cranes for hoisting and conveying 
of timber. A total of five cable cranes with 
crane ways were to be installed, for the first 
time ever in Arkhangelsk Region.

It is known that the site had, in the end of 
autumn 1939, at its disposal around 300,000 
cubic meters of wood. There were 160,000 
more that could not be drawn out of the river 
due to its early freezing. The site had some 800 
Arkhlag prisoners to cut this wood out of the 
ice in the wintertime, who used pulling hoists 
and elevators to drag the logs onto the shore, 
where they would be sorted manually and tied 
into bundles.

The acid synthesis shop

figure in history

Lev A. Popov, 
traffic and transportation supervisor in 1939

Lev Popov joined the construction site in 1937. Born in 
1905 in Yuroma village, Leshukonsky District he was of 
peasant origin.
Managing logistics of a large construction site isn’t an easy 
task. Especially crucial to the supply of constructional 
materials and costly equipment was sustained operation 
of transport. 
After the launch of the mill Popov was appointed 
director of its woodworking section. On 23 June 1941 he 
volunteered for the front, although he had been granted 
a deferment of call-up. Popov fought in the ranks of 
field army 43, where he was a commander of the vehicle 
platoon. After having been seriously wounded Popov was 
invalidated home. Upon his return to Novodvinsk, he 
continued his career in capacity of saw mill director.
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APPM’s lime kilning shop

The panoramic view of Mechkostroy township, 1939

A SPRINT TO START-UP
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ALL STAKES ON THE 
SHOCK WORKERS

Despite the fact that APPM operated 
a correctional labour camp and its civilian 
workers numbered, in early 1939, only a lit-
tle over 600, Stakhanovism had lost none of 
its relevance. Among the shock workers, those 
who exceeded their norm twice or even thrice, 
were carpenters Tyuzov and Zakharov, spade-
man Porodin, electric welders Afanasiy Petuk-
hov and Gorbovksy, stove repairer Rodionov, 
and tractor operator Pushkarev.

Individual Stakhanovites and overachiev-
ing teams would be awarded with pennants 

and red challenge banners. Some were eligi-
ble for more valuable prizes – trips to health 
resorts. The efforts of spreading the Stakha-
novite movement and promoting socialist em-
ulation were being largely contributed by the 
local trade union (postroykom). A total of five 
trade unions existed for the five job sites. The 
posts of labour organizers were iancluded in 
the staffing table.

There was a strong ideological drive that 
built on skillful propaganda, romantic percep-
tion of the future, patriotism and dedication 
to turning the country into a mighty nation 
with a flourishing economy. It kept people go-
ing, their noble mission overshadowing hard 
work, temporary difficulties and poor living 
conditions.  

There was a core group of shock workers 
and pace setters in the early 1939, led by Yakov 
Zakharov, and a well-organized competition 
among job sites. Regularly outcompeting was 
job site 4, while job site 1 would consistent-
ly experience underperformance by its teams, 
both inmate and non-inmate.

In July, the size of hired labour increased 
to 1,624, of whom 1,053 were competitors in 
Stalin’s Third Five-Year Plan socialist compe-
tition.

A campaign was launched against viola-
tors of labour discipline. A total of nine work-
ers were fired or subjected to administrative 
proceedings in 1939 for absenteeism and tar-
diness. Posts of timekeepers had been intro-
duced to monitor the time spent at work. The 
authors of the bulletin-board newspapers were 
being urged to “mock violators in the most pa-
thetic manner.” 

According to the traditions of that time, 
Stakhanovite contests were to be introduced 
also among inmates, seen as an effective tool 
for re-education. Dedicated conventions and 
conferences would be arranged for the best 
performing inmates.

from a letter

I.P. Vasenkov, labourer at job site 1:

My being a best performing worker has earned me a 
trip to Semigorye health resort. Semigorye lies in the 
mountains amid lush forests. There are luxurious 
palaces workers could never imagine exist for holiday-
makers. All this can be enjoyed only in our country of 
Soviets, which is ruled by working population and led by 
the great leader of peoples, Comrade Stalin!
Time flies when you’re enjoying so many cultural 
amenities and sporting activities. There’s a menu of 
healthy, tasty and nutritious food. Gigs are played every 
night by professional performers, followed by movies, 
team games and gymnastic displays.

The site had 800 arkhlag prisoners to cut 
wood out of ice in December 1939
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Stakhanovite foreman 
Tyuzov

in 1939, the size of hired labour 
increased to 1,624

Carpenter Alexander Vorobyov, 
one of the first onsite Komsomol 
team leaders  

document

Excerpt from prisoners’ address to 
Stakhanovite Prisoners Rally, spring 1939:

We, the Stakhanovite prisoners who are 
gathered here to discuss our common tasks, 
appeal to all prisoners of Arkhangelsk 
correctional labour camp and especially those 
who practice disrespectful attitudes towards 
labour discipline and socialist property, to stop 
behaving in unconstructive ways!    
There are tools and machines to help us 
to implement the operating plans. We 
particularly urge the Arkhlag inmates who are 
operators of excavators, derrick cranes, hoisting 
units, elevator-towers, locotractors, stone 
crushing machines, concrete mixers, trucks and 
other machines, to work the best you can! 

The buildings of screen room, bleaching 
shop and pulp dewatering shop under 
construction

A SPRINT TO START-UP
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Installation works in 
progress in the drying 
shop, 19 June 1939

document

Excerpt from the six months’ progress 
report (1939) to Arkhangelsk-based Party 
committee

There a shortage of construction 
managers. The positions of chief mechanic, 
chief accountant, installation supervisor, 
chief electrical engineer, finance officer and 
procurement officer are filled by temporary 
employees. There are no heat engineers, 
electricians and paper process engineers 
to assist in installation supervision. 
Candidates have not been sourced for 
future positions of workshop supervisors. 
The onsite works are manned insufficiently 
and are being carried out by poorly skilled 
labourers or technicians, most of whom 
are prisoners.

STAFF SHORTAGE
By February 1939, the free settlement of 

the township numbered 3,500 residents, con-
sisting of the employees and guards of Arkh-
lag, construction workers, engineering staff 
and their families. 

Specialists with a proven track record, 
many of whom had been on the site since its 
first days, were eligible for higher pay and pri-
ority for housing, foodstuffs and consumer 
goods. Since such advantages didn’t exist for 
new recruits and unskilled labour force, they 
didn’t have trouble leaving Arkhbumstroy for 
new places.

The site, nevertheless, badly needed civil-
ian labour. Civilians were far better performers 
and there were workshops to be manned with 
permanent crews. Prisoners were a poor fit. 
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The decision was made to intensify re-
cruitment campaigns, followed by a large-scale 
housing construction and schemes to ensure 
regular pay. As a result, several hundreds of 
new recruits had joined the construction work-
force in the first six months of 1939 alone.

Many were arriving with families. Recruits 
were being given jobs as construction workers 
and in the sections of APPM. It was estimated 
that the pre-commissioning phase would re-
quire a process engineering and service staff 
of 625.

A series of training services agreements 
had been concluded, in 1939, with sever-
al mills, including the pulp-and-paper mills 
in Syas and Sokol, Solombala Pulp Mill and 
Pechatkin Paper Factory, under which training 
had been provided to 418 employees in paper 
machine operation, drying technology, acid 
making, among many other jobs. Those of the 
trainees who completed training before APPM 
entered its commissioning phase would be 
given temporary jobs on the construction site. 

The staffing problem was aggravated by 
illiteracy. For uneducated people to qualify 
for operators – of machines that cost a lot of 
money – they needed to know flow charts, 
which required at least primary education. 
Therefore, APPM had launched an adult liter-
acy programme. Evening classes for 96 ‘over-
age’ first-graders started in the winter of 1939. 
They were to learn how to read and do basic 
arithmetic within a very short time.

Enriching was also the programme of cul-
tural and outreach events. In 1939, ‘the paper-
making town’ was offered 176 film showings, 
21 concerts and 1 theatrical performance. 
Four trips had been arranged to the recently 
opened drama theatre in Arkhangelsk. 

The scarcity of candidates to the positions 
in lower-level management remained a seri-
ous problem. The shortage was so utter that 
even lower management jobs had to be giv-
en to prisoners. Predominantly ‘inmate’ was 
the post of desyatnik (construction foreman), 

figure in history 

Ignatiy N. Burakov, 
Brazing operator at APPM acid synthesis shop

A native of Slobodka village of Shirsha rural community, 
Ignatiy took a job at APPM when he was 18 after 
completing a training course at Syas’ mill. He worked in 
his profession for less than two years.
In April 1941 Ignatiy was drafted into the army and 
joined a motorized infantry unit in Belsk (Belorussia). 
He was one of those Soviet soldiers who were fighting 
the fascist army when it approached the boarder. The 
last time Ignatiy wrote to his parents was on 15 June 
1941, seven days before the war. He had been reported 
as missing, but it was later revealed that he died of 
pulmonary tuberculosis on 9 June 1942 in Sachsenhausen 
concentration camp (Oranienburg, Germany).

1,203 people took jobs on aPPM 
construction site in the first 
six months of 1939
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Fire station carpenter 
N.M. Vorobyov

Freight mover RusinovCarpenter Bykov

418 future employees of aPPM took training at several 
Soviet pulp-and-paper mills under training services agreements

recollections from…

Ksenia Vasilievna Maltseva,
paper machine operator at APPM:

Syas’ is the first pulp-and-paper mill built under 
the Soviet rule. I went there with a group of trainees 
consisting of my comrades, Vera Levchekno, Maria 
Pakhomova, Leonid Mitin, Rufina Stavrova, Ivan 
Sorokin, Fedor Shcheglov and Alexandra Zobova.  
Back then, even paper machines, of 50 meters per 
minute capacity, appeared miraculous to us. We were 
gazing at the people running around those machines 
thinking they were wizards as we walked, in cautious 
rapture, around the workshop. ‘Paper is the bread of 
culture!’ read the brightly shining slogan…

The recruits hired during the construction 
period entered into labour contracts. 
The contract with I.N. Burakov, signed 
on 19 May 1939

A SPRINT TO START-UP
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filled by inmates almost fifty per cent. The 
duties of desyatniks included organization of 
works, setting of work norms, and ensuring 
that safety standards are observed.

In 1939, APPM launched a desyatnik 
training school that enrolled only civilians. 
Once the number of new recruits had in-
creased, prisoners in managerial posts could 
be replaced.

ARKHLAG BUILDS 
THE MILL

In 1939, the correctional labour camp, 
Arkhlag, operated as a complex, multi-facet-
ed mechanism and a useful source of the con-
struction workforce.

In the official records of APPM of 1939, 
surnames often appear with prefixes ‘z/k’, the 
abbreviation for the word ‘prisoner’ or ‘v/n’ 
for ‘civilian’. 

The presence of as many as 8,000 prison-
ers (the size of an army division) had an in-
evitable effect on the sociocultural milieu in 
Mechkostroy. 

Local residents encountered prisoners on 
a daily basis. The most trustworthy of prison-

Mechkostroy community center 
screened films 176 times in 1939

document

Excerpt from the record of proceedings 
at Cde. Voroshilov mill Party committee 
meeting, February 1939

The current sociocultural activity does not 
seem to match the needs of the workers. It 
is necessary that the illiterate part of them 
should be identified during March and 
covered with adult literacy programme.
Further, it is necessary that clubs and societies 
– drama, chorus, music – are established and 
involve Stakhanovites as active members. 

The construction site is enclosed with a fence 
and dozens of prison guard towers, 5 April 1939
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Job site two spademan 
Zimin

Roofing worker Kazakov

ers were allowed to walk freely in the streets in 
their spare time.

It was difficult to keep track of all prisoners’ 
movements, so the majority of teams worked 
unguarded. The decision was then taken to 
put armed correctional officers on low per-
forming teams so as to make them work. The 
underperforming teams of inmates would be 
assigned civilian foremen who had the pow-
er to place those who refused to obey orders 
into a more restrictive environment. Subject 
to strict surveillance were teams of political 
prisoners and serious criminal offenders. 

Mornings at the camp began with a roll 
call. Since 1939, roll calls were carried out in 
Arkhlag also in the evenings so that fugitives 
could be tracked down immediately. Guarded 
by armed soldiers was not only Arkhlag but 
also the construction site, its area fenced and 
installed with guard towers along perimeter.

Food allowance depended on the confine-
ment regime and prisoner’s performance. The 
daily allowance for those who fulfilled their 
norms included 800 g of bread, 12 g of vegeta-
ble oil, 13 g of sugar, 2 g of surrogate tea, 600 
g of potato and other vegetables. These were 
the official figures. The actually given rations 
could be less. From time to time, prisoners 

document

Top secret

Excerpt from the statement of performance of Cde. 
Teplitsky, chief of construction, November 1939

Prisoners and civilians are bringing in bread, tabacco and 
wine. Arkhlag guard force commander, Cde. Vladimirov, 
issued orders to prevent workers carrying food from 
entering the site. On 13 November 1939, a sentry detained 
a worker who tried to bring in a few of loaves of bread. 
Cde. Teplitsky, however, ordered him to be released...

A SPRINT TO START-UP
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were given rations of canned meat and cereals, 
and herring.

A more nutritious diet was enjoyed by 
prisoners who were foremen and performed 
at shock-work levels. They would be served 
rations at special tables and given newspapers 
as a bonus.

Prisoners were entitled to a small pay. 
Some of the money would be given to them in 
cash so that they could to be able to buy what 
was available at the special food and commod-

The thermal station and the screen room, 16 July 1939

ities store, while the remainder was allowed to 
be sent to families. 

Underperformers and violators of the la-
bour discipline or camp regime would be 
placed on minimal food ration of 400 g of 
bread per day. Prisoners who were physically 
healthy, and therefore fit for hard labour, were 
classified as Category A. As of 1 January 1939, 
of the total Arkhlag population of 7,883, Cat-
egory A numbered only 4,864 (61.9%) prison-
ers. The rest were ‘feebles’, as they were often 
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from a letter…

Lieutenant Yalomkovich of NKVD Arkhlag 
Section 3 to chief of construction and chief 
of labour camp, January 1939:

The need to enhance security to avoid escapes 
across the ice-covered river was raised by 
me past November. There are currently six 
shore-based guard posts along the river 
stretch (approximately 2 km) and hundreds 
of inmates cutting wood out of the ice at a 
distance of 100-150 metres from the guards.
The posts are spaced far enough apart from 
one another for prisoners to escape unnoticed 
because the guards often lose sight of them. 
Prisoners can slip away easily, and already 
six them escaped over the first thirteen days 
of December. Measures need to be taken 
urgently to enhance security both within the 
site and on the river.

referred to. Physically weak and malnourished, 
they were arriving from different camps. The 
mortality rates among them were high.

Unable to cope with physically challenging 
activities, the weak and diseased prisoners were a 
burden on the overall performance. Therefore, the 
administration of the camp and the construction 
site had decided to improve their nutritional sta-
tus and health services, which led to an increase 
of Category A prisoners to 74.5% by the summer 
season and, consequently, a performance boost.

6 rifle-armed posts guarded the 
premises that abutted the riverside 

A SPRINT TO START-UP
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The bleaching shop and the pulp dewatering 
shop under construction, 1939
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document

Excerpt from the food and clothing 
allowance spending report, 
September 1939

There is a 19-day supply of vegetables and 
potato at the warehouses and no carrots and 
beet root. It should be noted that onion, which is 
the main antiscorbutic vitamin for prisoners, is 
scanty.
The clothing allowance includes body shirts, 
leather or combined leather boots, undershirts, 
underpants, padded pants, padded jackets or 
short coats.

The clothing allowance is generally satisfactory, 
but the recent shipment of 600 pairs of leather 
boots cannot be used because all of them are 
small size. Clothing and footwear receive repairs 
in the workshop of the penal establishment.
There are cases of absence and fraudulent 
misapplication of food and clothing. It has been 
found that hospital director, v/n Sch., had been 
misappropriating food supplies – mainly meat, 
fish, sugar and cereals worth 431 roubles 23 
kopecks – by falsifying the disbursement figures. 
Criminal proceedings have been initiated 
against her.

The cook room chip infeed track, 1939
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“LIFE HAS IMPROVED, 
LIFE HAS BECOME 

MORE JOYOUS”
The life in Mechkostroy was becoming 

more dynamic. With the community center 
showing films, the daily sessions of politi-
cal education society and the weekend-long 
sporting competitions, life fully portrayed 
Stalin’s catch phrase “Life has improved, life 
has become more joyous.”

As of 1939, there existed more than 50 
two-storey houses of 8 and 13 flats in Mec-
hkostroy. The shortage of housing remained, 
though. Many still lived in 100-150 bed bar-

document

Excerpt from the record of the proceedings at 
APPM Woodworking Section meeting, 
1 November 1939 

Moderator: Korablyov, deputy chief of construction

Prisoners who disregard their labour duty should be 
summoned by their teams in order to be persuaded to 
work diligently. Those who refuse will be sent to more 
restrictive environments and isolation cells.
All teams of prisoners that are involved in the lifting of 
timber should be announced that they will be awarded a 
premium for working 100% or higher than their norms.
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racks with wooden plating and sawdust as in-
sulation. They had stove heating, pit latrines 
and no water supply. There were ten horse-
drawn cesspoolage carts to clean the houses, 
all of which had been built using fast-track 
methods at the expense of quality and there-
fore required regular repairs. 

Significant landscaping had been un-
dertaken over the residential area. Several 
teams of prisoners and civilian workers had 
been used to remove construction wastes, fill 
marshy parts with soil and sawdust, lay wood-
en pavements, lawns and small gardens. 

The poor housing conditions were partly 
compensated by cheap rent. The size of the 
bill depended not only on the area of tenant’s 
flat but also on his or her pay.

Day care facilities, which were housed in 
temporary buildings, shared 50 places, and 
the brick building of the school had the capac-
ity for 600 learners.

Separate flats were none. Families occu-
pied big rooms at best. An iron bed or a chest 
of drawers suggested affluence. Household 
furniture would be delivered onboard the 
barges.

There were three manufactured goods and 
three grocery stores for the community to buy 
food and commodities from. Local residents 
remember when in April 1939 these stores 
were for once inundated with products of all 
kinds. May holidays were coming, so the pro-
curement office decided to treat their coun-
trymen to a wider choice. Such episodes were, 
however, few. As to the purchase of bigger 

figure in history

Pavel O. Varavin, 
chief political officer at APPM and Arkhlag camp

Pavel Varavin was born in 1909 in Shenkursk district, 
Arkhangelsk County into a family of poor peasant. 
He received primary education and was working at 
Arkhangelsk-based Saw Mill 22 and Saw Mill 25 since he 
was 17 before engaging in the party work. Pavel received 
his first experience of working with inmates in 1935, 
when he served as secretary of the party committee at 
Arkhangelsk-based correctional labour colony. He then 
worked at Maimaksa district party committee and as 
secretary of Saw Mill 25 party unit.  
In 1939 Pavel was promoted to chief political officer 
at APPM. The department he was leading acted as 
a coordination centre for monitoring of prisoners’ 
performance and construction leadership, as well as 
dealing with Mechkostroy’s communal issues.   
However, Pavel hadn’t coped with the tasks entrusted to 
him, as he wrote in his self-assessment report. In June 1940 
he was transferred from the position of NKVD Gulag chief 
political officer to a post at RCP(b) Regional Committee in 
Arkhangelsk. When World War II began, Pavel Varavin 
served as a political commissar at Molotovsk party 
committee. He went to the war. In 1942 his spouse Manefa 
Matveevna received a note informing her that political 
instructor P.O. Varavin went missing in November 1942.  

as of January 1939, only 61.9% of prisoners 
were fit for physically demanding work 

There were 50+ multi-flat wooden 
houses in Mechkostroy in 1939
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Mechkostroy, the future town 
of Novodvinsk, 1939

document

Excerpt from the resolution of the party 
meeting at K.E. Voroshilov mill, 
January 1939

The settlement is furnished with community 
center, canteen, bakery, bath house, school 
and radio station near the construction 
site. In general, the employees’ need in 
accommodation, as defined in governmental 
regulations, has been met. Still, there are some 
serious problems as the majority of houses 
have a lot of construction defects – uninsulated 
basements, uncaulked walls, poorly insulated 
ceilings and interfloorings to name a few. The 
windows of some of the houses are devoid of 
air-vents. 
As the local bath house seems to be always 
overcrowded with inmates, the non-inmate 
employees are unable to wash themselves as 
frequently as they wish and are forced to go the 
Arkhangelsk for washing.  
The meeting has decided that six more 
multi-flat houses and two hostels should be 
constructed in 1939.

The streets of ‘the papermaking town’

Laundress YaryshevaJob site two stove 
repairer Rodionov

A SPRINT TO START-UP
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commodities, the community usually sourced 
them from Arkhangelsk.

With the emergence on the construction 
site of NKVD Gulag camp, there appeared a 
special catering service. Offering food and 
clothes of better quality, it was a privilege of 
the executives of the construction site.

CONFRONTED BY WAR
On 1 September 1939, Nazi Germany in-

vaded Poland. What followed was World War 
II. A series of armed conflicts took place that 
involved the Soviet Union. One such conflict 
was the Russo-Finnish War, which lasted from 
30 November 1939 until 13 March 1940. In 
starting this war, the USSR was driven by the 
need to shift the border of the hostile Finland 
as farther away from Leningrad as possible. 

A geopolitical event, the Russo-Finnish 
War had affected ‘the papermaking town’. 
Late autumn 1939 was the first time when the 
construction workers and administrative staff 
of APPM faced war. Several dozen of Mech-
kostroy men had been conscripted by Isak-

The papermaking town. The 1939 view of Novodvinsk’s 
intersection of Frontovykh Brigad Street and Voroshilov Street

The day care facilities, 
housed in temporary buildings, 
shared 50 places 

document

Excerpt from the report by S.L. 
Teplitsky, chief of cellulose sulphite mill 
construction and chief of labour camp, 
July 1939

As of 1 July, no dedicated buildings have 
been constructed to house hospital, out-
patient clinic, day nursery and kindergarten, 
which are currently housed in residential 
houses. There are funds available for the 
day nursery and kindergarten, but their 
construction could not be started for lack of 
bricks. 
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The water filtering installations under construction, 
20 October 1939

A SPRINT TO START-UP
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ogorka District Military Commissariat. All of 
them were bound for the Karelian Isthmus. 
It had originally been expected that forces of 
Leningrad Military District alone would suf-
fice to win that war. Confronted by an unex-
pectedly fierce defense, the Soviet army, how-
ever, had suffered heavy losses. According to 
the official data, that war claimed the lives of 
more than 126,000 Soviet soldiers.

Several thousands of those soldiers were 
natives of Arkhangelsk Oblast. Here in the 
land of Pomors, there had been established 
Ski Battalion 9, which formed part of the 9th 
Army; Rifle Division 88; and Ski Battalions 
41 and 43 that fought together with the 14th 
Army. With reputation as skilled skiers and 
extreme frost survivors, northerners would be 
first to be conscripted.

Villagers with experience in winter hunt-
ing were a special asset. There were many of 
them in the newly built ‘papermaking town’, 
as the majority of Mechkostroy residents had 
traditionally been subsisting on farming and 
hunting. Also, Mechkostroy had been the 
place where the future conscripts were taking 
firearms training and ski training, arranged by 
the Society for the Promotion of Aviation and 
Chemical Defense (Osoaviakhim, a political 
organization that existed between 1927 and 
1948). It wasn’t long before their skills came in 
handy. Mechkostroy operated the local coun-
cil of Osoaviakhim, headed by Komsomol 
members Yegorov and Yermakov.

Conscripted to the Finnish Campaign was 
also chair of Arkhbumstroy trade union, V. 
Shablykin. He served in the Red Army as polit-
ical instructor. Mechkostroy was proud of its 
countrymen who fought on the front and was 
trying to support them where possible. Loans 
had been granted to 42 families in the end of 
winter. Families of 62 men conscripted to Red 
Army were entitled to free fire wood. 28 sol-
diers were supposed to return to new homes.

Some of the soldiers who were killed 
during the attack on the fortifications of the 

families of 62 Mechkostroy men 
conscripted to red army to fight in 
russo-finnish War, were entitled to 
free fire wood

figure in history

Pavel A. Yarkov,
Mechkostroy resident who died 
in the Russo-Finnish War

Pavel Yarkov was born in 1909 in Mezen, 
Arkhangelsk County. He worked at sawmills 
and was repeatedly awarded with prizes 
as a rationalizer and Stakhanovite worker. 
Pavel fulfilled his military service in the 
frontier forces. He and his family joined the 
construction site in 1936. Pavel first worked 
as a senior Young Pioneer leader at Lingostrov 
pioneer camp for the children of construction 
workers and then, when correction labour 
camp Arkhlag had been set up, as a political 
officer for its security forces. On 31 December 
1939 Pavel Yarkov was conscripted to fight in 
the Russo-Finnish War. He died in that war. 
Pavel’s is the only name written on the Great 
Patriotic War Obelisk in Novodvinsk.
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Mannerheim Line were natives of Mech-
kostroy. Tragic news came in on 10 January 
1940 that construction worker F.U. Maltsev 
died as a hero in battle. The local communal 
housing department ordered two cubic meters 
of fire wood be delivered to the widow and her 
children to last them through winter. They 
also received an amount of 200 roubles. Head 
of communal housing department, Pershin, 
had also arranged for a bigger room for them.

That tragic conflict with Finland lasted for 
105 days of severe winter. Victory came at a 
heavy price. 

Short but vicious, the fight on the Karelian 
Isthmus ended and the heroic sons of Mech-
kostroy returned home. Many of them would 
soon be forced to take up arms again and fight 
in the Great Patriotic War.

Vasily Yelokhin, former combatant from 
the Russo-Finnish War who earlier worked as 

Andrey M. Mironov (left) Vasily A. Yelokhin

Several dozen of residents of Mechkostroy went to fight in the Russo-Finnish War, ptzgovorit.ru

A SPRINT TO START-UP
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Arkhlag human resources officer and then at 
APPM ethanol plant, fought near Leningrad 
and died of wounds in August 1943 near the 
village of Putilovo. 

One more resident of Mechkostroy, An-
drey Mironov, had gone through the Win-
ter Campaign. During peace time he worked 
as deputy chair of the local party committee 
and kitchen supervisor at APPM. Troop com-
mander Mironov died on 26 August 1942 on 
the Leningrad front.

DELAYED START 
Alas, the mill wasn’t launched even in the 

fourth quarter of 1939. There was still plen-
ty of unfinished construction and installation 
works. Completion of many of them was cru-

Construction works in progress in the acid synthesis shop, 16 July 1939

cial to trouble free operation of the mill. For 
this reason, the start-up date of APPM had 
once again been delayed.

On 21 August 1939, chief of construction 
S.L. Teplitsky reported the progress at the 
meeting of RCP(b) regional party committee, 
chaired by A.A. Afanasov. The conclusion was 
rather frustrating: the date of start-up was to 
be delayed, yet again.

The thermal station remained uninstalled 
with high pressure pipeline and shaped tub-
ing. Finishing works were yet to be done on 
the woodworking shop and acid synthesis 
shop. The drying and wrapping shop awaited 
final assembly. Piping arrangement was to be 
completed in the cook room and the screen 
room. Also, the steam line remained unlaid. 

Works on the bleaching shop and pulp 
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document

Excerpt from the resolution of the party 
bureau meeting at Voroshilov Mill, 
27 September 1939

The scale at which construction and 
installation works have been recently 
deployed is too small for the mill to be 
commissioned this year. It is necessary that 
chief of construction, Teplitsky, and chief 
engineer, Biserov, focus on ways to complete, 
in the first place, the facilities that are 
operationally critical – the thermal station, 
switch gear, river intake pump station and 
woodworking shop.

dewatering shop never went further than in-
stallation of scaffolding. It was expected that 
APPM would operate with them unfinished. 

A letter was sent by RCP (b) Regional 
Committee for Arkhangelsk to USSR People’s 
Commissar of Internal Affairs, L.P. Beria, re-
questing him to oblige NKVD Gulag to pro-
vide extra workforce, constructional materials 
and machinery.

There was a plan to increase wood sup-
ply in 1940. Wood was to be used not only 
for construction purposes but also as fuel for 
the thermal station and ingredient of sulphite 
pulp.

To facilitate the pre-commissioning and 
startup, a dedicated section had been set up 
which was responsible for overall coordination 
of construction, installation and adjustment 

The May Day parade in Mechkostroy, 1939

A SPRINT TO START-UP
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The record of the meeting that discussed APPM 
start date, 27 September 1939, State Archives of 
Arkhangelsk Region, Political History Fund, 
f.1269, l.1, d.11, p.167

document

Excerpt of the record of the proceedings at 
the meeting of USSR NKVD Gulag pulp-
and-paper section on estimating APPM 
commissioning expenses, 
15 December 1939

It should be pointed out to the operating 
personnel that the availability of pre-
commissioning section does not relieve them 
from their responsibility for the adequate 
course of pre-commissioning tests and final 
commissioning. 
The responsible personnel should be able to 
present, before 1 January 1940, a separate 
timeline for the commissioning of the 
thermal station, as well as timelines for 
subsequent commissioning of core facilities.

The construction site, 
13 September 1939
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The cost of 1939 construction, 
installation and pre-commissioning 
works totaled 60 million roubles 

Each passing month was brining APPM 
closer to the day of its long-awaited 
commissioning. Most of the production 
facilities had been completed. There 
had been an increase in population 
and the quality of communal services, 
resulting from the strenuous labour of 
all those who worked on site, including 
Arkhlag prisoners. 
Staff were being recruited in 1939 
for operating the shops of APPM. 
The subsequent year would see them 
accepting into service a mill of great 
national importance. The project was 
finally on the home stretch. Ahead was 
startup and commissioning. 

efforts, headed by chief engineer V.F. Belyae-
vsky and production manager A.A. Ivantsov.

As of 10 December 1939, the project had 
spent 60 million roubles of its budget of 72.8 
million. This enabled the completion of con-
struction works and installation of phase one 
facilities. Even though the timeline for com-
missioning had not been achieved as planned, 
1939 appeared more fruitful as compared to 
previous years.

A SPRINT TO START-UP



r o L L  o n ,  T i M e !

1940: commissioning 
and early days
 of operation

C h a p t e r  V i
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ROLL ON, TIME!

ANTICIPATING 
SUCCESS

I t took almost six years to construct those 
first production premises. 1940 would en-

ter the history of APPM as the year of its com-
missioning. It was planned that some of the 
mill’s output would be used for the domestic 
defense and economic purposes and some 
would be bound for export.

On 28 February, Lavrenty P. Beria, USSR 
People’s Commissar of Internal Affairs and 
Commissar General of State Security, signed 
the order instructing APPM to commission its 
facilities for producing unbleached pulp and 
wrapping paper. The production of bleached 
paper was expected to start as soon as the 
bleaching shop was ready.

Capital expenses for construction, instal-
lation and commissioning totaled 21 million 
roubles over the first six months of 1940.

Each of the shops had been assigned a 
supervisor responsible for the acceptance of 
equipment and facilities. There had been set 
up an instrumentation control unit.

document

Top secret

Excerpt from the internal report to USSR 
People’s Commissariat for Internal 
Affairs, 8 July 1940

The timeline for commissioning of the Phase 
I facilities is established by Order N 128 
issued by USSR People’s Commissar of 
Internal Affairs L.P. Beria on 28/II/1940.
A series of rearrangements took place, 
conducted by the local political section 
and Komsomol units, with a view to 
streamline the engineering and maintenance 
performance, as well as organizational and 
educational agendas for prisoners.
In order to achieve unconditional 
implementation of the construction plan 
and, consequently, have all Phase I facilities 
commissioned in a timely manner, it was 
decided that the thermal station must be 
put into operation not later than 1 May 
1940. This task has been successfully 
tackled.

on 28 february 1940, USSr People’s 
Commissar of internal affairs, L.P. Beria, signed 
the order that commenced the commissioning 
of aPPM
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This is how the teams of first construction workers imagined 
APPM to look like in the future. The drawing of the 1950s

Lavrenty P. Beria. It was 
he who signed the order 
that commenced APPM’s 
commissioning phase in 
1940. cont.ws

MILL’S ENERGY CORE
The first six months of 1940 were marked 

by an important event. The thermal station 
was completed, making the launch of APPM 
possible.

The construction of the thermal station 
was started in the summer of 1936 when dig-
ging teams had laid its foundation. There was 
first a steam power station to meet the site’s 
energy needs during the construction phase, 
and then two small thermal power plants. 
Those were small-capacity units. They ener-
gy they produced never sufficed during peak 
times. To reduce energy consumption, street 
lighting would often be switched off.  

The new station was installed with two 
boiler units, two turbogenerating sets and fa-
cility for chemical treatment of water. Instal-
lation and adjustment had been performed by 
hired contractor, Elektroprom. 
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APPM executive office. The view from present-day 
Dekabristov Street, Novodvinsk

A sensitive facility, the thermal station 
was strictly guarded by armed forces of Arkh-
lag. Training had been arranged for the future 
thermal power engineers at sister industries. 
Mills in Solombala, Sokol and Syas’ were, 
for instance, delivering training in chemical 
treatment of water. Staff shortage, however, 
remained a tangible problem even during the 
months after the launch. Especially acute, in 
November 1940, was the deficit of firemen 
and service personnel. 

The period between January and April 
1940 was devoted to finishing operations. 
Completed were the first and second stage 
pumping stations and the electric power 
transmission line that connected the thermal 
station to Arkhangelsk-based grid system. Ac-
cess to electricity had enabled the mill to put 
into operation its boiler units and pumping 
stations. That power transmission line was of 
strategic importance. Given the role the mill 

Thermal power facilities being installed

2 boiler units had been installed 
on the mill’s thermal power station 
by 1940
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played as a producer of supplies for the war 
effort, uninterrupted power supply was more 
than crucial. Besides, APPM’s thermal station 
served, during WWII, as a provider of electric 
power to all the local ports that handled land-
lease cargoes. 

The first stage pumping station was tested 
on 10 April 1940. 

The trial run of one boiler unit and one 
turbine took place on the 25th of April. On 
that day, the shift was supervised by engi-

25 april 1940 saw the trial 
run of the boiler unit and the turbine 
of the thermal station

neer-on-duty Filipp V. Danilenko. The first to 
sound the horn was turbine engineer Alexey 
Yazenkov. The adjustment works on the boiler 
units were supervised by I.V. Slivinsky. 

The commissioning of the thermal sta-
tion was timed with May 1 celebration. News 
spread for all to know that Mechkostroy’s 
community center, the main celebration ven-
ue, would be powered by the energy from the 
newly commissioned thermal station.

The steam boilers were chip-fired. Chips 
were fed from the woodworking shop, to which 
wood was being shipped in dump cars from the 
downstream lumberyard. The narrow-gauge 
railway that connected the lumberyard with 
the woodworking shop would get damaged 
from time to time, in which case wood had to 

A replica of the 
thermal station horn. 
Currently kept in 
APPM museum

for the record

LIFE BEHIND THE HORN

The sounds of the horn, which resounded 
through papermaking town every day, had 
become the symbol of APPM’s thermal 
station. Activated by stream, the horn would 
be blown at 7 a.m., 8 a.m., 7 p.m. and 8 
p.m. to signal the beginning and the end of 
every working day. The need for the horn was 
evident as watch was a luxury available to 
a few. Moreover, the horn could be used to 
signal civil defense warnings. 
The first horn was made by turner Ivan 
Zhelikhovsky. An exact functional replica 
was created by his son, Stanislav I. 
Zhelikhovsky, also a professional turner, to 
mark the 40th anniversary of APPM. This 
replica is currently kept in APPM museum.  

Turner 
Ivan Zhelikhovsky

Turner Stanislav 
Zhelikhovsky



157

The first stage 
pumping station, 
1940

The first 
turbogenerating sets, 
1940

ROLL ON, TIME!
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be delivered manually. There normally was a 
couple of inmate crews to do that. 

The position of thermal plant supervisor 
was first filled by Yury V. Popov. In 1941 he 
volunteered for the front and was decorated 
with the Order of Red Combat Banner for 
bravery. Yury Popov died in 1942.

More intense work began after the start of 
the thermal station to adjust electrical facili-
ties. These were to be completed on a priority 
basis.

THE PRE-COMMISSIONING 
SEASON

In the realities of 1940, decisions were to 
be made quickly and firmly. Great work had 
been done by the pre-commissioning section 
on the organizational side. 

The first quarter of the year was marked 
by extremely cold weather. Blistering tempera-
tures as low as minus 40 degrees C persisted 
for 19 days in a row. As a result, construction 
and installation works lost a quarter of their 
time. Building of the winter shelters to protect 
equipment required extra labour force. Pris-
oners of Arkhlag could not be used for that 
purpose for lack of winter clothing.

In February 1940, the mill was visited by 
deputy chief of USSR NKVD Gulag, G.M. Or-
lov. The engineering meeting that he held to 
further define APPM’s commissioning sched-
ule was contributed by 70 people.

While the construction process was the 
responsibility of the People’s Commissariat 
for Internal Affairs’ Chief Administration of 
Prison Camps, the mill itself had been put on 
the books of the People’s Commissariat for 
Pulp and Paper Industry as an economic entity 
of the all-Union importance. Work was in pro-
cess to elaborate constitutive documents. The 
charter of APPM, with an authorized capital 
of 168.6 million roubles, was endorsed on 27 
May 1940. The order to that effect was signed 
by head of People’s Commissariat for Pulp and 

People’s Commissariat for Pulp and Paper Industry Order 
endorsing the charters of the mills in Arkhangelsk and 
Solikamsk, 27 May 1940 года, ГА АО

recollections from…

Valery I. Demyanovsky 
APPM chief power engineer:

Especially challenging was the lack of electric engines. 
We were moving those we had from one unit to another 
in order to run trial tests. The designed relay protection 
appeared absolutely unsuitable for operation in our 
conditions. Engines stalled with every short circuit, and 
turbines had to be switched off every time there was a 
shortage of water. The relay protection had to be built 
anew.
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Inside the thermal station, 14 October 1940

70 aPPM executives and lead experts 
contributed to the february meeting 
that discussed aPPM commissioning 
plan and was chaired by deputy chief 
of USSr nKVD Gulag, G.M. orlov

Paper Industry, N. Chebotarev. That same or-
der endorsed also the charter of Solikamsk 
Pulp and Paper Mill.

The period from spring until early summer 
1940 saw the final phase of works. Completed 
were the basin in the woodworking shop and 
the first conveyor line. Two woodchippers had 
been successfully tested. Facing work had been 
completed on the stirring chest in the cook 
room and acid-fast valves had been installed. 
The acid shop was being installed with acid 
tanks and the drying one with stacker reducing 
gear, wet-to-dry conveyor and four hydraulic 
presses. Installation works were nearing com-
pletion in the lime kiln house. Work was in pro-

ROLL ON, TIME!
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F.V. Danilenko, 
engineer-on-
duty for thermal 
station startup 
and commissioning 
phase, 1946

in 1940, aPPM operated 
a fleet of 68 vehicles

cess to lay steam supply line between the ther-
mal station and the drying shop.

Construction teams operated a fleet of 68 
vehicles, 4 tractors, 130 horses, 2 steam engines 
and 5 boats. It was sufficient enough to meet 
the needs of APPM’s industrial premises. At the 
same time, there was still shortage of qualified 
operators and servicemen. 

Now that construction and installation had 
picked up speed, the mill launch was not that 
far off. During 18–20 July, all the completed 
premises were connected to water network. 
Two more cable cranes had been installed on 
site by early August.

The acid synthesis shop was preparing to 
test its Hiller tower, and the woodworking shop 
was already operating its log carriers and de-
barkers. The screen room had launched high 
capacity pumps and the drying shop was about 
to complete the installation of pulp-drying ma-
chines and paper-making machine. Already 
functioning was the vacuum pump. Water boil-
ing unit one was nearing its trial run.

Those days of pre-commissioning were led 
by APPM director D.M. Ababkov and chief en-
gineer V.F. Belyaevsky.

The cable crane tower, 1940

document

Excerpt from the record of the meeting of 
administrative and technical personnel of the mill 
construction site and NKVD prison camp, 
31 July 1940

There have been delays in the commissioning schedules. 
The flooring in the cook room had to be laid anew. There 
was a sag in the roof that needed fixing. All this had 
delayed the commissioning dates.  
The lack of ventilation in the mechanical shop had caused 
some people to faint. The lumberyard fails to achieve its 
targets due to the lack of labour force. Power outages occur 
on a day-to-day basis, causing downtime.
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Debarkers in woodworking shop, 1940 

APPM’s woodworking shop, 1940

ROLL ON, TIME!
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CONFINED BUILDERS
The prisoners of Arkhlag remained core 

labour force on the construction site. As of 
the time of commissioning, of almost 7,000 
construction workers, civilians were only 365, 
of whom 154 were engineering and mainte-
nance personnel. Such a disproportionate ra-
tio stemmed from most of the civilians having 
been transferred to jobs in the workshops of 
APPM. 

In their reports to Arkhbumstroy political 
department, chekist operatives noted repeat-
edly that prisoner crews were underperforming 
their norms some 25%. Prisoners performed 
their labour duty with great deal of reluctance. 
Their foremen, desyatniks, were often found to 
be mismanaging resources and labour force.

Political prisoners constituted a special co-
hort. As of 11 July 1940, there were more than 
1,200 prisoners (one fifth of the total number) 
on Arkhbumstroy construction site convicted 
by Soviet courts for engaging in counter-rev-
olutionary activity. The definition of political 
prisoner could include anyone – a dispossessed 
farmer, a former White Guardist or a university 
lecturer who might have once allowed himself a 
strong utterance about Stalin’s regime.

figure in history

Dmitry M. Ababkov, 
APPM Director
 
Dmitry Ababkov went down in APPM’s history as a 
director under whose leadership the mill entered into 
operation. 1940 wasn’t an easy year in his life. In that 
violent time, failure to meet the commissioning schedule 
meant not only the loss of career but also freedom, for 
accusations of subversion would follow immediately. 
This man bore a huge responsibility for final adjustment 
and commissioning of all the equipment. 
Ababkov entered the labour force at the age of 14 
as a metalworker at mechanical plant in Zlatoust, 
Chalyabinsk Region. His active engagement in union 
activities earned him the post of supply manager. 
Subsequent jobs included deputy director at Ashinsk 
Metallurgical Plant and director at Minyar Roll Mill.
Ababkov changed his field of expertise from metallurgy 
to pulp-and-paper production 
in the early 1930s when he was appointed director of 
Novolyalinsky Paper Factory. For nearly three years, he 
served as assistant director at Vishersk Paper Factory 
in Perm. To all of those senior positions Ababkov had 
been hired regardless of his lack of higher education. In 
the Soviet Union, industrialization efforts were driven 
by practitioners rather than theoreticians. It wasn’t 
until 1936 that Ababkov enrolled for higher education 
programme, in Arkhangelsk Academy of Industry. The 
degree conferred on him, USSR People’s Commissariat 
for Pulp and Paper Industry entrusted Ababkov, as 
someone with huge experience in industrial operations 
management, with supervising of the commissioning of 
Arkhangelsk Pulp and Paper Mill.

Dmitry Ababkov, 
APPM Director
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In zone one, which would be Arkhlag’s 
main zone, there lived more than a thousand 
of political convicts. They lived in barracks to-
gether with all other inmates and worked on all 
of the job sites. Nine of them, who probably had 
engineering degrees, were employed by techni-
cal engineering section.

In the summer of 1940, chief of chekist op-
eratives, Lvov, proposed that all prisoners with 
record of counter-revolutionary action should 
be put up in separate barracks and assigned to 
one or two job sites only. Second lieutenant of 
state security Lvov argued that political prison-
ers were instigating anti-revolutionary senti-
ment among the prison population. 

134 prisoners had disability. Unfit for work, 
they formed the category of physically weak 
and enjoyed minimal food ration.

The size of the prison population was de-
creasing as time went by. Some would be trans-
ferred to other correctional facilities, some 
had done their time and were due for release, 
reforged through labour. Some stayed in Mec-
hkostroy forever: 29 prisoners died in August 
1940 (16 of them were TB patients) and 31 in 
September. 

Prisoners who enjoyed the trust of camp 
administration served as guards. By opposing 

recollections from…

Ksenia Vasilievna Maltseva, 
veteran worker:

At some point the paper machine ran short of feedstock. 
The operator and the foreman were nowhere to be found, 
so I decided to try and load paper myself. Chief engineer 
Vladimir Filippovich Belyaevsky happened to be around. 
He would often come round to talk to workers and help, if 
needed, with the drawings or simply tighten a screw. On 
that happy day he helped me load the paper. I wouldn’t 
have coped on my own. 

Vladimir 
Belyaevsky, 
APPM chief 
engineer

document

Excerpt from the internal report by chief of NKVD 
Arkhlag chekist operatives to Arkhbumstroy political 
department, 17 July 1940

Due to desyatnik Kapiturov’s failure to arrange for 
cement supply, the team of prisoners had to stay out 
of work for five days in a row, with finishing works 
uncompleted on the transformer sub-station. Delayed 
start of this critical facility means delayed start of the 
drying and wrapping workshop. 

Foreman Triapitsyn’s team of forty prisoners are laying 
sewer pipes on job site one. There’s only one bucket for 
bailing the water out of the trench. So, when it’s time to 
use that bucket, only one is working and the rest are just 
sitting around.

in 1940, of all construction workers, 
civilians numbered only 

365 and prisoners 6,000

ROLL ON, TIME!
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them against their fellow prisoners, the camp 
was creating the hostility designed to encour-
age the armed guards from among prisoners to 
do as good as their civilian counterparts.

Escape attempts continued, though. The 
successful escape of z/k Vorobash S.A., on 26 
July 1940, was followed by that of z/k Kortavy 
(11 August), z/k Ustinov (19 August), z/k Iva-
nov V.G. (23 August) and z/k Dranikovsky I.A. 
(25 August).

THE MILL TOWN
In the early years of its existence, Mech-

kostroy, the future town of Novodvinsk, was an 
unremarkable locality built up with standard-
ized houses and barracks from locally sourced 
wood. There were hundreds of towns like Mec-
hkostroy emerging in all parts of the Soviet 
Union in the era of industrialization to serve 
the nearby plants and factories. 

Featureless and unsightly, Mechkostroy 
had to serve one purpose: to house as many 
employees as possible. Many came with fami-
lies. In the light of that purpose, there could be 
no design thinking.

Mechkostroy was a small town. Its every 
resident was related to APPM in one way or 

from a letter…

Major Vladimirov, chief of correctional 
guard services at NKVD Arkhlag, to 
State Security Major Dobrynin, deputy 
chief of USSR NKVD Gulag, 
January 1940

I consider it my duty to inform you about 
my relationship with chief of construction, 
Cde. Teplitsky. 25 January 1940, 5.40 
p.m., Teplitsky called me to his office and 
ordered me to   allocate armed escort for 
650 prisoners who were due to carry wood 
from the lumberyard. I replied his order 
contradicted the escort duty regulations, for 
wood could be used by inmates as a weapon.
I asked Teplitsky to issue the order in writing, 
which he refused to do. He started to shout, 
threatening to suspend me from duties 
and get me fired as a saboteur. I did what I 
thought was right, and my intention was to 
prevent serious consequences. I have been 
severely reprimanded, instead. 
In view of my impossible position I request 
an immediate transfer to another camp 
(Author’s note: Vladimirov’s request was 
satisfied).
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as of 1940, arkhlag had more than 

1,200 political prisoners

document

Excerpt from special 1940 report 
on escape rate

A total of 67 prisoners attempted to escape in 
1940, of whom 54 had been captured and 13 
are still on the run. 
Chief prison executives and armed security 
officers seem to have lost their sense of 
responsibility. Signals of planned escape are 
being treated by them only formally, for they 
could have forestalled as many as 35 attempts 
of which they had been informed beforehand. 
Where there is information that someone 
hatches an escape plan, that someone should 
be distributed to a job site under heavy guard, 
not under the normal security regime.  

another. The barracks of Arkhlag stood at a 
distance from Mechkostroy and civilians were 
prohibited to approach them.

In Mechkostroy, houses were arranged to 
form street blocks and structural continuity. 
There was no sewerage or central heating in 
those houses. Not all of them had been wired 
for electricity, therefore people had to settle for 
kerosene lamps for light.

The main street began at the gate of the mill 
and stretched along the riverside. First it was 
named Pervomayskaya and then Slavy Street. 
Its current name is Frontovykh Brigad. In this 
street, there used to stand buildings of commu-
nity center, radio station, police office, savings 
bank and obltorg store.

Just a heartbreak away from the town limit, 
however, lay woods with windbreaks, swamps, 
bustling hares and mating calls from grouses. 
The Mechka-Poloy River was rich in fish, turn-
ing many of the residents into passionate fish-
ermen.

The unprecedented frost waves of 1940 be-
came yet another reminder that the housing 
stock was far from being perfect. Numbers 164, 
165, 268, 270 and 271 had been complaining re-
peatedly of the unbearably cold temperatures in 
their rooms and required their homes be over-
hauled. Especially grim were conditions on job 

The living barracks of ‘the papermaking town’

ROLL ON, TIME!
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There were 59 dwelling 
houses in Mechkostroy in 1940

New building work

site two, where dwelling houses needed repairs 
more than any other structure in town. The po-
litical department promised to fix the situation. 
In its resolution it proposed a 500 cubic meter 
firewood depot be set up on job site two. 

To insure itself against the risk of food 
shortage, the mill had purchased seed potato 
and onion. In 1940, Arkhbumstroy started its 
own pig farm. Residents were allowed to plant 
vegetable gardens, their produce a good addi-
tion to the uncomplicated diet. 

During their leisure time, Mechkostroy 
people, especially young, pursued sports. There 
were many different ways in which the state 
supported their passion. Indeed, soviet citizens 
were supposed to be able to work and defend 
their homeland with great energy, and that re-
quired them to be physically fit. The commu-
nity practiced skiing, shooting and football. 62 
young men were awarded with in 1940 GTO 
Pins as meeting the ‘Fit For Labour and De-
fense’ physical training standard.

In the provincial championship called 
Stroitel (Builder), held among grassroots sports 
clubs, the female team of Mechkostroy won the 
second place, outcompeted by female athletes 
from Arkhangelsk. The football season of 1940 
opened with Arkhbum playing against Molo-

Mechkostroy’s first health clinic

document

Excerpt from the explanatory 
note to APPM 1940 Industrial 
and Financial Plan

The housing stock consists of 59 houses with 
total usable area of 19,391 square metres, 10 
hostels and one guest house. There is a bath 
house capable of serving 423 people daily and 
a mechanized laundry with daily capacity of 
500 kg. 10 to 15 new houses are expected to 
be completed in 1940.
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Mechkostroy’s kindergarten, 4 September 1940

The residential neighborhood of future Novodvinsk 

for the record

YOUNG PIONEER BONFIRE

A busy pre-commissioning period for adults, the summer 
of 1940 was rest time for school children. A pioneer 
camp had been set up for workers’ children in the village 
of Lingostrovo. A total of 150 children attended the two 
sessions in Lingostrovo that year. The camp offered hobby 
clubs where children could practice singing, aeromodelling 
and performative arts. Its sporting programme included 
volleyball and shooting competitions. 
Memorable to boys and girls was the pioneer bonfire that 
they lit in July 1940. They were singing songs and eating 
roast potatoes. Those carefree days had formed a bond 
between them. Unlike their parents, who had come to 
work on this construction site from all over the immense 
Soviet Union to find themselves outsiders on the northern 
land, children clearly felt Mechkostroy 
was their home. 

tovsk. The anniversary of OGPU-NKVD was 
marked by Nagan shooting competition held 
among Mechkostroy residents with member-
ship in Dynamo Society of Sports and Physical 
Training. Twenty-five of them performed excel-
lently. When World War II broke out, sporting 
excellence came very much in handy to many of 
the conscripted men...

ROLL ON, TIME!
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in 1940, aPPM workers earned a 
monthly average of 327 roubles

V.I. Oksov, head of APPM 
water supply section, photo 
of the 1930s

MANPOWER RESOURCES
The principal asset of an industry is its 

personnel. At the time of pre-commissioning, 
the APPM staff stood at around 1,500. The 
core of the mill consisted of qualified experts 
with experience in pulp and paper industry, 
as well as those who received training at the 
sister industries. The main responsibility for 
testing and pre-commissioning of the mill fell 
exactly on that core of first employees.

Employees earned quite decent wages. 
The monthly pay for shopfloor jobs was 327 
roubles and for engineering ones 817. Train-
ees who were just starting their jobs earned 92 
roubles per month.

The great war was coming and the Soviet 
Union needed to reinforce its industrial ca-
pacity. Such obstacles as staff turnover and 
breaches of labour discipline were affecting 
the country’s economic growth. Therefore, 
USSR Presidium of the Supreme Soviet issued, 
in June 1940, a decree establishing an eight-
hour working day and a seven-day working 
week and banning voluntary resignation. This 
was the way to retain employees. One could 
leave only on the ground of disability, old age 
or conscription. 

Employees could be dismissed only in ex-
ceptional cases, and always upon prior con-
sent from the Party and the mill’s administra-
tion. Such a working arrangement remained in 
force from the summer of 1940 and through-
out entire Great Patriotic War.

Stricter punishments had been introduced 
for breaches of labour discipline. Absenteeism 
and tardiness were now criminally punish-
able offences. Foremen and job site managers 
received the power to send their workers for 
trial. Although those changes to the labour 
legislation were strict, they led to a cardinal 
improvement of the labour discipline and did 
speed up the launch.

Each and every local party unit was to in-
tensify its grass-roots outreach and explain 
that initiative of the government. Thus, series 
of on-the-spot meetings took place on all the 

recollections from…

Vera Ivanovna Levchenko, 
Hero of Socialist Labour, 
APPM veteran worker:

After my training at Syas’ PPM I returned to our mill. 
In April 1940 they were distributing workers among 
the workshops and teams, and we all soon embarked 
on our jobs by cleaning out the machines. I worked as a 
press operator at the drying shop on Ivan Frolov’s shift. 
Working with me were Rufa Stavrova, machine tender, 
and Vera Gogoleva, drying operator. Most of the workers 
were young, without service experience. At the time of its 
commissioning, the drying shop was supervised by foreman 
Evgeny P. Zhukov. 
Since we didn’t have any measuring devices, we used 
wooden sticks or ropes with weight to measure the volume 
in the tank. Neither were there devices for changing the 
paper machine clothing. All operations had to be done 
manually and took a lot of time. But we were young and 
united, we didn’t mind the hardships!

V.I. Levchenko, 
APPM veteran worker, 
1946 
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job sites of the future mill during June 26-29, 
1940, where the party activists were telling 
APPM teams why such strict measures were 
needed. There were checklist operatives to see 
if anyone was disgruntled.

The mill was about to launch engineering-
ly complex facilities. It could no longer rely on 
the enthusiasm of its staff or captive labour 
alone.  It had to have a well-tuned personnel 
training system.

Essential to APPM’s human resource de-
velopment efforts was USSR Presidium of the 
Supreme Soviet Decree “Concerning the La-
bour Reserve of the USSR”, which provided for 
the establishment of apprenticeship schools. 
One such school opened its doors here in ‘the 
papermaking town’ in October 1940, designed 

to prepare learners for jobs as process engi-
neers, servicemen and chemists.

Arkhbumstroy’s apprenticeship school, 
which was small and offered mainly short-
term programmes for workers of all ages, 
had not proved as productive as expected. 
Although, it helped to encourage the pursuit 
of training among the young. The duration of 

The first employees: S.G. Afanasyev, N.F. Osipova, M.K. Myshev, A.I. Nemanova, among others

Mechkostroy’s apprenticeship 
school admitted apprentices 

16 years and older

ROLL ON, TIME!
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training was first from six to eighteen months. 
The school admitted applicants aged 16 and 
older and was housed in a two-storey wooden 
building in Komsomolskaya Street (now Voro-
shilov). 

Over the decades of its existence, the ap-
prenticeship school of Novodvinsk had deliv-
ered vocational training to as many as 50,000 
young people, many of whom then started 
their working careers at APPM.

A significant role in personnel training be-
longed also to the party unit. Being a member 
of the communist party meant responsibility 
to grow not only ideologically but also profes-
sionally. Every time there was a manager post 
to be filled, the first to be considered were 
candidates with membership in the All-Union 
Communist Party (Bolsheviks). Every candi-
date was supposed to be familiar with the par-
ty’s constitution and Stalin’s Brief History of 
RCP(b).

document

Excerpt from the report on violation of 
labour discipline at Arkhbumstroy and 
APPM, December 1940

Over the period of seven months following 
the USSR Presidium of the Supreme Soviet 
Decree coming into force, there have been 
registered 306 cases of labour misconduct; 
85 cases of up to 20 minutes tardiness; 182 
cases of absenteeism; 17 cases of absence 
during working hours; 19 cases of overstaying 
leave; and 8 cases of voluntary termination 
of service. 
Labour discipline is violated mainly by new 
recruits and former prisoners.
Tried by military and people’s courts have 
been a total of 226 employees, of whom 
154 have been sentenced to hard labour or 
incarceration. 

APPM construction workers and machine operators, 1940
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at Mechkostroy apprenticeship school, 
training programmes had a duration 
from 6 to 18 months

THE HEROES 
OF THE FIRST DAY

For APPM’s staff of thousands, the big test 
of pre-commissioning didn’t stop even for a 
minute in 1940. As was suggested by APPM 
chief of construction, S.B. Teplitsky, pre-com-
missioning followed a stepwise procedure. 
Assembly and adjustment completed on one 
facility, teams moved to the next on techno-
logical schedule.

In late October, the mill was finally pre-
pared to cook its first pulp, with fuel wood in-
feed following a temporary scheme. The lime 
kilning shop couldn’t be completed by that 
time, for which reason a floor kiln was set up 
for conducting of the cooking trial. Also, the 
water filtering installations had not been ready 
yet, so the trial process used untreated water. 

Foremen and production workers barely 
left their workshops. Work was in full swing 
in the offices of chief of construction S.L. 
Teplitsky and mill director D.M. Ababkov: the 
local party unit was wresting with the final de-
tails. 

Shock-work 
cleaner 
Komissarova

Thermal station 
carpenter I. Kalinin
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Beginning with April until November 
1940, every month saw the young mill com-
mission its facilities one by one – thermal sta-
tion, woodyard, screen room, woodroom, lime 
preparation shop, mechanical workshops, wa-
ter filtering installations, lime kilning shop. 
The chain of milestone events culminated with 
the cooking trial, which took place on August 
27-28. At least these two days had been high-
lighted by the witnesses of that event.

A series of party meetings took place on 
the 27th, 28th and 30th of August 1940. The 
records of their proceedings are kept in the 
archives of The Bumazhnik (The Papermaker) 
newspaper. None of them, however, mentions 
the cooking trial. The business of those meet-
ings came down mainly to fire department, la-

The lime kilning shop under construction

bour discipline, canteen menu and measures 
to boost productivity. Nothing more! Con-
gratulatory speeches or ceremonial meetings 
were mentioned nowhere.

The fact is that the cooking trial was for the 
mill just one in a series of technological steps 
towards final commissioning. The realization of 
the importance of that first testing of cooking 
and acid synthesis technology on 27-28 August 
1940 would come later. These two days would 
enter APPM’s history as the days of its birth. 

The cooking trial, which lasted for 22 
hours according to one source and 25 to an-
other, involved dozens of people, among 
whom were APPM engineers, managers, and 
assembly workers. As remembered by some 
of them, wood chip was being loaded into the 

 Y.Y. Vishnyakov, 
1940 junior digester 
operator in, photo of 
the 1960s

A.P. Sarafanov, 
1940 senior digester 
operator, photo of 
1941  
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The cook room. Final pre-commissioning preparations, 1940 

feed bins manually, because it had become a 
way too packed and had to be pushed into the 
bins with poles. Then, as acid was being, the 
cooking process started. That shift didn’t stop 
working until the following day. No one left 
until the cooking and relieving cycle was com-
plete. All people on that shift would proud 
themselves on having been a part of that his-
torical event. The mill had finally produced its 
first pulp! Even though that first pulp was un-
bleached and suitable for making only wrap-
ping paper, it was the mill’s first product.

History remembers the names of the first 
digester operators – Vasily P. Teplyakov and 
Alexander P. Sarafanov as senior digester op-
erators and Yakov Y. Vishnyakov and junior 
digester operator.

At a pulp and paper mill, the job of a di-
gester operator would be one of the most im-
portant ones. The quality and volume of the 
resultant pulp largely depended on the opera-
tor’s skill and even intuition. The destinies of 
those who were involved in that first cooking 
trial had taken different paths. A.P. Sarafanov 
would die in combat eighteen months after-
wards, while Y.Y. Vishnyakov would become 

27–28 august 1940, 
aPPM carried out its first cooking trial 

ROLL ON, TIME!
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figure in history

Vasily P. Teplyakov, 
senior digester operator, participant 
of the August 1940 cooking trial 

At the time when the pulp cooking facilities approached their trial phase, 
35-year-old Vasily Teplyakov wasn’t a full-fledged expert. He grew up in 
a peasant family in Shenkursk, Arkhangelsk County and worked at saw 
mills in his mature life. 
Teplyakov joined Arkhbumstroy construction team in 1936 as a 
forwarding clerk with its procurement unit. He was one of the first trainees 
who had been sent to the apprenticeship school at Syas’ Pulp and Paper 
Mill. He completed his training in 1937 to continue as a forwarding clerk 
for a few years before the mill was finally launched. His main duty was to 
register the mill-bound goods arriving at Isakogorka railway station.
As the commissioning timeline neared, Vasily Teplyakov upgraded his 
skill level to that of a digester operator and started his new job on 25 
April 1940. He must have demonstrated some really good progress, for 
he was assigned to the cooking trial as a senior digester operator and was 
promoted, in May 1941, to a shift foreman.
When the war began, Teplyakov wasn’t drafted into the army as an 
employee with specialized experience. His excellent performance earned 
him, in 1945, the High Achiever of Socialist Emulation Badge from the 
People’s Commissariat for Pulp and Paper Industry, followed by the 
Valorous Labour For 1941–1945 War Effort Medal in 1946.
Thanks to Vasily Teplyakov, APPM received a dynasty of outstanding 
workers. The Teplyakovs have been with the mill for nearly two hundred 
years. 
Curiously, Teplyakov worked his last year of service before taking well-
deserved rest, in 1959, as a senior digester operator. He gave his foreman 
job to Vladimir Chuiko, a young specialist with whom Teplyakov had 
formed a good mentoring relationship. Chuiko worked his way up to 
APPM director general, then USSR deputy minister of forestry, pulp-
and-paper and woodworking industry, and president of RAO Bumprom. 
As always, the past and the future are inextricably linked, reflecting 
themselves in people’s fates and the course of epochs…

aPPM’s first digesters had the 
capacity of 280 cubic metres
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Варочные котлы Архангельского ЦБК, 
снимок 1940 года
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a highly competent professional in his field 
and would be awarded by the multi-enterprise 
trade union’s central committee with the title 
of The Best-Performing Pulp and Paper Work-
er, in addition to the Order of Lenin.

THE MILL GOES 
INTO OPERATION

The mill neared its full-scale operation 
with each autumn day of 1940. September and 
October didn’t see any continued production 
because there were final adjustments to be 
made in the shops and the engineering setup 
was still in progress.

An important task on the mill’s autumn 
agenda was to commission the drying room. 
On 21 September, pulp-drying machine 2 was 
put into operation. Its testing was contributed 
by foreman E.P. Zhukov, mechanic Belov, fit-
ters Vasily Ryzhov, Piotr Primak and Apollos 
Rabotinsky. None of them had ever dealt with 
such a sophisticated machine, so the adjust-
ment took some time. 

The 10th of October witnessed what can 
be considered to have been the final point in 
the commissioning cycle: the paper machine 
had produced its first reel of paper. Reddish 
grey, thick and rough, it was, after all, the pa-
per, the mill’s first paper! The source of pride 
and the pinnacle of efforts of thousands of 
construction workers, fitters, adjusters, shop-
floor workers and design engineers. That first 
paper was being carefully inspected and care-
fully straightened. Someone even tore off a 
piece as a keepsake of the difficult, while glo-
rious, 1940. 

The procedure of putting into operation 
paper machine 1 was witnessed by mill direc-
tor Dmitry Ababkov and chief engineer Vlad-
imir Belyaevsky. Operated by foreman Vasily 
Konovalov and the young production workers 
who had recently completed training at Syas’ 

The record of proceedings at the party meeting convened by the 
construction managers on the day of cooking trial, 27 August 
1940, State Archives of Arkhangelsk Region, Political History 
Fund, f.1269, l.2, d.41, p.56

on 10 october 1940, 
aPPM produced is first paper
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Mill, Alexandra Zobova, Ksenia Maltseva and 
Nadezhda Malakheevskaya, the machine had 
produced its first batch. 

Despite that the commissioning phase had 
already started, large construction work was 
still ongoing on APPM premises. In autumn 
1940, foundation was being laid for the ethanol 
plant and work continued on the enormously 
big foundation of the evaporation tower. Floor 
slabs and brickwork were being set for the pulp 
dewatering shop. In the wodyarod, equipment 
installation didn’t finish until the 15th of No-

vember. The construction site had overspent 
its 1940 capital budget of forty million roubles 
and requested for extra funding.

Of great support was the sincere enthusi-
asm with which the first construction teams 
embarked on their jobs, perfecting their skills 
and achieving notable performance which the 
central newspapers reported on with pride. 
Forge-man Perminov, for instance, did four 
times more than his working norm, carpenter 
Sergeev achieved a performance rate of 274% 
and stamper Dronov of 237%.

Mill director Dmitry Ababkov (in the center) discussing the achievement of the 10th of October 1940, 
the day on which the mill produced its first paper. On his left is chief engineer Vladimir Belyaevsky. 
This photo has been discovered in the archives of the RF Ministry of Industry and Commerce

ROLL ON, TIME!
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Once completed, the mill represented a 
complex structure of workshops. There were 
special floating facilities and bundling ma-
chines for handling of floated timber, as well 
as large feed channels leading to the woody-
ard. The woodyard occupied 35 hectares and 
operated four cable cranes with 40 to 45 m 
high towers. Each crane handled an average 
of 770 cubic meters of wood per shift. There 
were also six debarkers in the woodyard. 

The water supply system employed two 
pumping stations, of first and second stages. 

There were water filtering facilities that used 
mechanical and chemical treatment technol-
ogies. The woodroom converted wood into 
chips and the acid synthesis shop prepared 
cooking acid. The cook room operated three 
280 m³ riveted boilers (by Germany’s Ewald 
Berninghaus). The cooked pulp was to be 
screened to lose undercooked particles, small 
knots and impurities. In the drying shop, there 
were two pulp-drying machines and one pa-
per-making machine. It was expected that in 
1941 the mill would be able to commission its 

APPM’s first paper-making machine, 1940 



179

The pulp-drying machine operating 
in APPM drying workshop, 1940

ROLL ON, TIME!
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dewatering shop, bleaching shop and ethanol 
plant. However, the onset of World War II had 
postponed that plan until 1942.  

Ultimately, the years of hard labour were 
crowned with success. The lengthy commis-
sioning process was coming to a victorious 
end, marking the beginning of a period for 
attaining the projected capacity and making 
plans of future development. 

The production of marketable products 
started in December. In the last month of 
1940, APPM produced 255 tons of unbleached 
pulp; the paper-making machine, with daily 
capacity of 25 tons, had yielded a total of 144 
tons of ordinary paper. 

At the juncture of two epochs. The cardboard factory is under construction. 
In front of it is the mill’s office building of the 1930s before it was torn down. The photo of the 1960s.

document

Excerpt from the resolution of the joint meeting 
between GlavCellulosa and USSR NKVD Gulag 
concerning the acceptance and commissioning of 
APPM (chaired by USSR NKVD Gulag Deputy 
Director G.M. Orlov), 18 October 1940

GlavCellolosa hereby establishes a peremptory obligation 
for APPM management to put the mill into operation as 
soon as possible. 
NKVD Gulag guarantees that it will complete all 
high-priority jobs in the shops that are essential to the 
operation of the mill.
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On the 7th of November there was a parade 
on the occasion of the 23rd anniversary of the 
October Revolution. It ended with a meeting 
at which the chair of the local party unit, A.S. 
Dulov, announced from the rostrum that one 
more significant achievement had been yielded 
by the third five-year plan of the Soviet econo-
my – Arkhangelsk Pulp and Paper Mill.

aPPM’s 1940 output of unbleached 
pulp totaled 255 tons

papers wrote

From The Pravda Severa (Truth of the North), 
21 November 1940

NEWLy BuILT MILL GOES INTO OpERATION

Trials have been conducted in some of the shops. 
Arkhangelsk Pulp and Paper Mill is installed with the 
most advanced technologies that have ever been attained 
domestically and overseas. Now, the shoopfloor workers 
and the engineering personnel are facing the glorious 
mission of achieving non-stop production and high-
quality produce.
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document

Excerpt from USSR People’s Commissariat for Pulp 
and Paper Industry Order N 151, 24 March 1941

1940 saw a significant increase the nation’s pulp and paper 
output. Partly commissioned are the pulp-making facilities of 
Arkhangelsk Pulp and Paper Mill (construction supervised by 
USSR NKVD Gulag). 

The panoramic view 
of the APPM of the 1940s
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The year 1940 brought construction teams 
their hard-won victory. The mill had finally 
produced its first product. Ahead were 
the stormy years of the Great Patriotic 
War. They’d be followed by a succession 
of formative phases to turn the Pulp and 
Paper Factory near the Mechka-Poloy 
tributary of the Northern Dvina River into 
the pride of the area and entire nation.
APPM was confidently turning a new page 
in its development efforts.

in December 1940, aPPM 
produced its first marketable output
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a f T e r W o r D

T he central street that passes through AP-
PM’s premises is called Pervykh Stroiteley 

(Early Builders Street). This, indeed, is a fitting 
name. In this street there once stood the build-
ings that housed first-priority facilities – the 
bleaching shop, the drying room, the pulp dewa-
tering shop and a number of other engineering 
works. Here also the building of the cook room 
which had produced its trial batch of pulp in Au-
gust 1940. Now in in place stands a cutting-edge 
facility that produces semichemical pulp. Time 
moves on and with it progress, bringing higher 
levels of excellence and efficiency.

APPM, its staff, shareholder and exec-
utives keep the memory of the first builders 

alive. This mill boasts dozens of labour dynas-
ties that date back to 1934–1940, the starting 
point of a long and glorious pathway.

On Arkhangelsk Region’s industrial land-
scape, APPM takes up a share of 20%. The 
mill represents a source of tangible tax reve-
nues that flow to the budgets of all levels. It 
is a source of jobs and high-tech investments. 
APPM is known in Russia and abroad as a 
swiftly growing business. It successfully ful-
fils its multi-billion technical renovation pro-
gramme by commissioning new facilities and 
best available technologies year on year. 

APPM has had its ups and downs. That it 
continued despite all hardships it encountered 
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along the way was mainly due to the people 
who had the courage to take responsibility for 
the fate of the mill into their own hands.

This book was designed to also tell the 
story of Mechkostroy. First a cluster of tents 
and living barracks, Mechkostroy turned itself 
into the town of Novodvinsk. Over the de-
cades of its existence, and before it received 
the status of a town, this locality has operated 
under several different names – workers’ set-
tlement Mechkostroy, Voroshilovsky, Pervo-
maisky. One thing remains unchanged, how-
ever: Novodvinsk and its well-being have at 
all times been closely linked with APPM as its 
core industry. There is a street in Novodvinsk 

named after the third five-year plan, a pre-war 
time period in the history of the Soviet econo-
my when APPM produced its first output. 

In the 21st century, Novodvinsk, ‘the pa-
permaking town’, is Russia’s major industrial 
center. APPM employs thousands of Pomor 
residents and runs a multitude of socially-ori-
ented projects in the areas of its presence. 

The mill has set itself firmly on an ambi-
tious path and has never deviated from it. It’s 
like a giant ship. Steered by a team of com-
mitted professionals and fellow-thinkers, it 
navigates from one destination to another, be-
coming more robust and more beautiful as it 
moves into the future.
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T h e  C h r o n i C L e  o f  a P P M 
C o n S T r U C T i o n  P r o C e S S 
a n D  M e C h K o S T r o Y 
C o M M U n i T Y

Between 1820 and 1865, there existed a paper 
factory on the shore of the Mechka River near 
the current location of APPM

1 9 3 4 
January: Arkhangelsk hosts the Party Meeting of 
Northern Periphery. The resolution it address-
es to the USSR Council of People’s Commissars 
contains the rationale for the need to construct a 
pulp-and-paper mill near Arkhangelsk 

26 January – 10 February: The 17th Congress 
of the All-Union Communist Party (Bolsheviks), 
held in Moscow, issues a resolution requiring 
that preparations be started for the construction 
of APPM

28 May: The USSR Council of People’s Commis-
sars issues a resolution authorizing the construc-
tion of Arkhangelsk Cellulose Sulphite Plant 

11 June: The USSR People’s Commissariat for 
Forestry issues Order N195 that gives a start to 
the construction of Arkhangelsk Cellulose Sul-
phite Plant and workers’ quarters 

1 9 3 5
March: The first version of APPM engineering 
design and living quarters layout is finalized 

7 April: Construction teams embark on the first 
day of construction 

14 May: The site for the construction of the mill 
and workers’ quarters is endorsed officially by 
USSR People’s Commissariat for Forestry Order 
N426

15 May: The USSR People’s Commissariat for 
Forestry holds a meeting of its engineering board 
for forest raw material resources to estimate the 
volume of timber needed for the construction of 
APPM 

Summer and autumn see construction of com-
munal housing, services and amenities 

1 9 3 6 

January: Work is in process to promote the cul-
ture of Stakhanovism among construction teams  

7 March: The USSR People’s Commissariat for 
Forestry issues Resolution N239 approving the 
second engineering design draft and general 
construction estimate

1 June: The first issue of The Za Stakhanovskuyu 
Stroiku newspaper, known in the later period 
under the name of The Bumazhnik, is published

The summer saw the start of foundation works 
for APPM shops 

August: Appointment of APPM’s first executives, 
subordinate to Chief Directorate of Pulp and 
Paper Industry (GlavCellulosa) under the USSR 
People’s Commissariat for Forestry. The site and 
housing construction are transferred to the com-
petence of the USSR People’s Commissariat for 
Forestry Chief Civil Construction Directorate. 

August: APPM is named after USSR People’s 
Defense Commissar Kliment Y. Voroshilov

20-21 September: APPM construction site is 
visited by Deputy People’s Commissar for For-
estry, Lazar Kogan

Arkhbum establishes an apprenticeship school
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Mechkostroy is registered officially as a district 
of Arkhangelsk known as the workers’ settle-
ment of Mechkostroy

1 9 3 7 

9 March: The USSR People’s Commissariat for 
Forestry issues Order N475 instructing to elabo-
rate a third version of APPM engineering design 

7 June: first chief of APPM construction, Ivan P. 
Babkin, is arrested on suspicion of engaging in 
subversive activity

The night of 4 August: APPM first director, Ivan 
I. Shebalkov, is arrested 

1 9 3 8 

January: APPM launches a 9.5 km railway line 
connecting it to Isakogorka station

26 March: The USSR People’s Commissariat for 
Forestry issues Ordinance N332 endorsing the 
revised engineering design and consolidated 
budget for K.E. Voroshilov Cellulose Sulphite 
Mill in Arkhangelsk. That same ordinance as-
signs to APPM a series of timber procurement 
establishments – Pinega, Vyisk, Kargopol, Or-
lets, Yemetsk and Mekhrenga 

26 March: The layout of Arkhlag, a corrective 
labour camp within USSR People’s Commissar-
iat of Internal Affairs’ Central Administration of 
Prison Camps (NKVD Gulag), is approved for 
construction in the settlement of Mechkostroy

1 May: The USSR Council of People’s Commis-
sars transfers APPM construction site from the 
competence of USSR People’s Commissariat for 
Forestry to that of USSR NKVD Gulag 

1 9 3 9 

Large-scale construction operations are de-
ployed on all job sites 

The construction site uses the labour of 8,000 
inmates

More than 60 residents of Mechkostroy go to 
fight in Russo-Finnish War between December 
1939 and March 1940 

1 9 4 0 

28 February: The USSR People’s Commissar for 
Internal Affairs Lavrentiy P. Beria signs the order 
instructing APPM to launch the production of 
unbleached pulp and wrapping paper 

10 April: The riverine intake pump station un-
dergoes testing 

25 April: APPM launches the thermal plant con-
sisting of one boiler and one turbo generator 

27 May: APPM establishes its Charter and is 
transferred to the competence of the USSR Peo-
ple’s Commissariat of Pulp and Paper Industry

The period from spring through autumn see the 
launch of the first-priority production shops 

27–28 August: Facilities are commissioned in 
the cook room and the acid synthesis shop, fol-
lowed by unbleached pulp cooking trials 

21 September: Pulp-drying machine two is 
commissioned 

10 October: Paper machine one produces its 
first batch of wrapping paper 

December: APPM produces in first marketable 
output
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O ver the eighty years of its existence, APPM 
has witnessed many historical events. As 

it grew to make better progress and even more 
impressive achievements, its team evolved as 
well, demonstrating unity, determination and 
professionalism at all times.

Today, APPM is a leader on the Russian 
and the European wood chemical markets. A 
multi-product enterprise with cardboard, mar-
ketable cellulose and bleached paper as core 
products, APPM boasts a portfolio of loyal 
customers and a solid market niche, while also 
working towards lower environmental load.

JSC APPM’s sole shareholder is Pulp Mill 
Holding. Together with its daughter, JSC Arkh-
bum, and principal raw material supplier, Titan 
Group, JSC APPM represents a vertically inte-
grated business. That its organizational struc-
ture has proved effective is best illustrated by 
years of successful performance.

The trend towards an increased consump-
tion of packaging, paper substrates and tissue 
products has been stable on the global market 
for years. Therefore, Pulp Mill Holding is chan-
neling its investment efforts towards exactly 
these product segments. With production prem-
ises (based in the provinces of Arkhangelsk, 
Moscow, Voronezh and Kaluga) being managed 

centrally through a flexible monitoring system, 
Pulp Mill Holding maintains an investment pol-
icy which is well-balanced and conducive to the 
continuous supply of raw materials. 

The investments target, among other things, 
to enhance Pulp Mill Holding’s competitive edge. 
In place is a sustainable business model which 
works to decrease prime costs and increase out-
puts and energy self-sufficiency.

The current projects, which are aimed to ex-
pand and upgrade production premises, allow 
Pulp Mill Holding to retain all of the downsteam 
processing-generated added value, while also 
consolidating its lead position among domes-
tic manufacturers of corrugated packaging and 
hygiene products. To APPM, they mean guaran-
teed outlet for its produce, cardboard and cellu-
lose. In this way Pulp Mill Holding achieves the 
synergy that helps it to remain highly competi-
tive and able to meet the challenges of time.

APPM’s plan of refurbishing its cardboard 
manufacture is driven by the cooperative links 
within Pulp Mill Holding. The mill is working to-
wards higher production rates, larger paper out-
puts, higher quality and lower cost of cardboard 
products, as well as wider range of high-quality 
paper as a material for corrugated products of all 
densities, including low. 

a P P M ,  P U L P  M i L L  h o L D i n G ,  T i T a n  G r o U P :
f r o M  P a S T  T o  f U T U r e

S p e c i a l  C h a p t e r
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Pulp Mill holding’s premises 
operate in four russian regions
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In APPM’s portfolio of projects, a special 
place belongs to Reconstruction of Cardboard 
Production, a forestry-related investment proj-
ect earmarked by RF Ministry of Industry and 
Commerce as a priority. Its second stage (2019) 
involved complete modernization of cardboard 
machine 2, followed by installation, in the card-
board shop, of an evaporation train. 

Some 750 mln m² of corrugated products 
are being manufactured annually, from AP-
PM’s cardboard, by the corrugator plants of 
JSC Arkhbum (operating in Podolsk and Istra 
near Moscow, and in Voronezh Region). Once 
Istra-2 production premises are launched in 

2020, this output is expected to increase to 1 
bln m².

The upgrading efforts cover also the pulp 
production premises (Phase 3). The bleached 
pulp is FSC-certified and shipped to Arkhbum 
Tissue Group Ltd., APPM’s daughter and mem-
ber of the vertically integrated Pulp Mill Hold-
ing, for making sanitary tissue products. 

One important change concerns power gen-
eration. The soon-to-be-commissioned boiler 
unit 9 and turbo generator 7 will be followed by 
more energy facilities designed to turn the mill 
into a self-sufficient enterprise. High on AP-
PM’s environmental agenda is installation of gas 
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service, a task designed to minimize ecological 
footprint.

Currently, the target pulp cooking is set at 
one million tons per year. Once achieved, it will 
enable growth opportunities and yield more 
profits on domestic and overseas markets. 

In terms of environmental performance and 
the best available technologies, APPM is a con-
summate leader among its counterparts on the 
domestic market. Lower environmental load and 
stricter environmental standards are all part of 
its business and social responsibility strategies.

APPM and Pulp Mill Holding see their mis-
sion as achieving a performance which would 

not only yield profit but also benefit the local 
community socially and economically through 
increased living standards.

Alongside with technical upgrade, the mill is 
expanding its agenda of corporate social respon-
sibility – by focusing more on the efficiency of 
HR management, compromise-based employ-
er-employee relations, and employee-friendly 
occupational settings. 

APPM’s being a successfully performing 
business with multifaceted agendas brings sub-
stantial contributions to the economic and social 
sectors of Novodvinsk Municipality, Arkhan-
gelsk Region and Russia, in general. 

Pulp Mill holding has set its 
corrugated output at 

1 billion m² 
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Technical 
developments 
at APPM

r e f U r B i S h M e n T 
C o M P L e T e D 
o n  C a r D B o a r D 
M a C h i n e  2 

2019 saw completion of 
modernization works on Cardboard 
Machine 2, which currently makes 
fluting and kraft liner cardboard. Vital 
specifications include trimmed width 
of 6.3 m, operating speed of 800 m/
min for basic density (125 g/m²) and 
1,000 m/min for finer densities (100 
g/m² or lower). Thanks to the energy-
efficient technologies by Valmet, the 
machine has become eco-friendlier 
also in terms of water consumption 
and discharge.
Now that Cardboard Machine 2 has 
been refurbished to meet a wider 
range of densities (80 g/m² to 280g/
m²), as well as a more demanding 
performance and operational planning 
needs, APPM is able to offer the 
domestic and international markets an 
updated line of products.
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C a r D B o a r D 
D i V i S i o n  h a S  r e C e i V e D 
a  S e M i C e L L U L o S e  S h o P 

In 2015, APPM launched a new high-
tech facility for the production of 
semicellulose.  
Constructed under contract with 
Andritz company, this facility 
represents an advanced and largely 
unique complex. Its cooking 
technology uses green liquor. With 
daily output of approximately 1,000 
t, the semicellulose shop has enabled 
a tangible reduction in the mill’s 
expenditure for manufacturing of 
paper substrates and cardboard for 
further corrugation. Not only did 
it enhance product performance, it 
had achieved a tangible reduction in 
prime cost due to lower consumption 
of raw material.

T h e r M a L  P L a n T - 1 
i n S T a L L e D 
W i T h  C o a L - f i r e D 
B o i L e r  U n i T  9

The supplier selected for this 
refurbishment project is PAO ZiO-
Podolsk. Boiler Unit 9 is a high 
pressure boiler (100 atm) capable 
of producing 220 tons of steam per 
hour. 
With burners by Steinmuller 
Engineering GmbH (Germany), 
this boiler has been engineered as 
an environmentally-friendly facility 
with near-zero emission combustion 
technology.
Equipment setup has been 
conducted by PAO ZiO-Podolsk 
in cooperation with Steinmuller 
Engineering GmbH (Germany).
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T h e r M a L  P L a n T - 1 
M U L T i f U e L  B o i L e r  8

Commissioned in 2014, Multifuel 
Boiler 8 had chosen Valmet 
Power Oy as supplier of its basic 
components. A high-pressure (100 
atm) generator of steam, this boiler 
uses as fuels the bark waste from 
preconditioning of chips and the 
sludge from biologically treated 
wastewater.
Installed with Hybex technology, 
Multifuel Boiler 8 converts wastes 
into energy, adding to the mill’s 
energy self-sufficiency and reducing 
its environmental load.
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T U r B o  G e n e r a T o r  7 
a S S e M B L e D  o n  T h e r M a L 
P L a n T - 1 

A 60 mW facility, Turbo Generator 
7 is installed with digitalized steam 
turbine PT-60-8.9/1.9 by The Ural 
Turbine Works.
Its turbine is connected to 
PRANA Predictive Analytics 
System, a development by Rostek 
JSC. Designed to identify defects 
and prevent failures before they 
occur, PRANA adds to the quality of 
monitoring the technical condition 
of the turbo generator.

C a r D B o a r D  P r o D U C T i o n 
T h e r M a L  P L a n T - 2 
i n S T a L L e D  W i T h  n e W 
e V a P o r a T i o n  T r a i n

The new evaporation train uses 
the equipment by Valmet and has 
an hourly capacity of 600 tons of 
evaporated moisture. 
The waste red and black liquors, 
that are generated during the 
production of cardboard, are 
evaporated while the semicellulose 
and sulphate pulp cooking units are 
working to capacity.
The resultant gases are combusted by 
a unit which prevents their emission 
from the evaporation train and 
semicellulose facility. The design 
and layout of this system is truly 
innovative for the Russia’s pulp-and-
paper sector.
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P r o S P e C T i V e 
P r o J e C T S 
o f  a P P M

In the mill’s portfolio of projects 
there are many that need to be 
completed over the medium and 
short term. These relate to the 
development of cardboard, paper 
and pulp production, and installation 
of advanced environmental 
technologies on the biological 
treatment plant.  
High on the agenda is installation 
of gas service. It involves converting 
the lime regenerators in cardboard 
and pulp divisions from heavy oil to 
gas. The four coal-dust boilers will 
to be converted to gas, and a total of 
three gas-fired boilers are going to be 
added to Thermal Plant-1.
There is plan to replace the turbo 
generators that have reached the end 
of their operating life.
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The vertically integrated 
Pulp Mill Holding 
has among its members 
JSC Arkhbum 
(JSC APPM’s daughter) 
and its affiliates

J S C  a r K h B U M 

Established in 1994, Akhbum is 
headquartered in Novodvinsk, 
Arkhangelsk Region.  
It is one of Russia’s leading producers 
of corrugated cardboard, paper and 
cardboard packaging. A daughter 
of APPM, Arkhbum ships its parent 
company’s products to end users and 
delivers raw material by rail.
It’s role as transportation and 
logistical services provider is 
supported by an extensive railway 
infrastructure. Arkhbum operates 
an extensive fleet of engines, rolling 
stocks and maintenance vehicles.
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a r K h B U M  i S T r a -
B a S e D  a f f i L i a T e : 
P h a S e S  1  a n D  2 
( i S T r a - 1  a n D  i S T r a - 2 )

Arkhbum’s premises in Istra, Moscow 
Region were launched in 2013. 
The output of 200 million m² of 
corrugated paper products, Phase 1 
(Istra-1), will increase significantly 
once Phase 2 (Istra-2) is launched. 
The investments that are being 
channeled into Istra premises will, 
by 2021, total more than RUR 3.8 
billion. 2020 will see Istra-2 operating 
a double facer (by Germany’s BHS) 
capable of producing flute board at a 
rate of 450 m/min.  
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a r K h B U M  P o D o L S K -
B a S e D  a f f i L i a T e

In 2001, Arkhbum launched 
production premises in Podolsk, 
Moscow Region. 
The corrugated packaging it makes – 
more than 140 million m² per year – 
is being used by various industries in 
transportation of their products. 
As part of the 2019 upgrading 
programme, Arkhbum’s Podolsk 
Affiliate received a cutting-edge, 
four-colour flexographic die cutter 
Emba 175QS Ultima (Sweden) for 
making half-slotted containers.
The installed upgrades have enabled 
Arkhbum’s Podolsk-based plant to 
reach an output of 200 million m² of 
corrugated products annually.
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a r K h B U M  V o r o n e Z h -
B a S e D  a f f i L i a T e

Commissioned in 2019 in Maslovsky 
Industrial Park (Voronezh Region), this 
affiliate is a high-tech manufacturer of 
corrugated cardboard and cardboard 
packaging. With annual capacity of 188 
mln m² and facilities of Italian (FOSBER 
SPA, corrugator), French (BOBST, 
processing machine), American 
(Marquip WardUnited, processing 
machine) and Japanese (Mitsubishi, 
processing machine) manufacture, the 
plant operates MES OMP, a system that 
enables automated distribution of job 
orders among units and facilities. 
The eco-friendly, FSC-certified 
corrugated packaging by Arkhbum’s 
affiliate in Voronezh are being sought 
after by Russia’s leading agricultural 
groups and producers of dairy products, 
confectionaries and beverages.
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a r K h B U M  T i S S U e  G r o U P , 
a  S a n i T a r Y  P r o D U C T S 
M a n U f a C T U r e r 

Launched in 2018 on the industrial 
premises of Vorsino (Kaluga 
Region), Arkhbum Tissue Group 
manufactures base tissue for toilet 
paper and paper towels under the 
brand name of Soffione. 100% of the 
raw material it uses is FSC-certified 
bleached pulp by APPM.
With annual capacity of 276 million 
toilet paper rolls, the plant operates 
one Andritz
AG (Austria) tissue paper-making 
machine, two TMC packing lines, 
two pallet stackers, one wrapper, and 
a fleet of Elettric 80 loaders (Italy).
Arkhbum Tissue Group’s hygiene 
products manufacture has an annual 
capacity of 70,000 t and can be 
increased to 210,000 t.

Arkhbum Tissue Group’s newly launched 
production line will soon be followed by two more
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Industries with 
close operational 
links with APPM

T i T a n  G r o U P

Established in 1990 as a commercial 
manufacturing enterprise, Titan 
has grown into a group and is 
headquartered in Arkhangelsk. 
Currently a parent to a diversified 
cluster of 20 companies operating 
in Arkhangelsk and beyond, Titan 
remains mainly a wood enterprise 
with an increasingly vast cut that 
currently stands at 4.5 mln m². 
Titan is APPM’s core supplier of raw 
wood and North-Western Russia’s 
major harvesting business with 
strong adherence to sustainable 
forest management principles. Some 
of Titan Group members deal in 
tourism, construction development 
and hospitality industry.
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S a W  M i L L  2 5 

Established in 1998 in Arkhangelsk, 
Saw Mill 25 is a Titan Group 
member with four production sites. 
Its core business operations span 
coniferous wood sawing (spruce and 
pine) and production of fuel granules 
(pellets) and chippings. With 2019 
sawing target at 1,800,000 m³, Saw 
Mill 25 exports 99% of its products 
to Europe, North Africa, Middle East 
and China. 80% of its fuel granules 
(pellets) are bound for Danish, 
Belgian and Dutch markets. With 
annual turnover of more than EUR 
100,000,000, Saw Mill 25 is a leader 
among North-Western Russia’s 
woodworking industries.
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Pavel Nikolaevich BALAKSHIN, 
APPM Director General (1987–1990), Head of 
Arkhangelsk Regional Administration, Mayor 
of Arkhangelsk, Director at Arkhangelsk 
State University of Engineering’s Institute of 
Advanced Training and Retraining (1991–
2007), honorary citizen of Arkhangelsk:

As APPM takes significant steps forward by ad-
vancing itself technologically, it’s a great pleasure to 
know that it keeps the memory of its past and the 
people who created it.

The authors of this book have done a big job ex-
ploring the materials for this book to tell readers about 
how APPM appeared and how a small working set-
tlement has grown into the town of Novodvinsk. The 
book features the historical records, sourced from the 
archives of federal, regional and local institutions, 
that give some insight into the political and social 
changes that affected our country. Indeed, the fate of 
the mill has at all times been tied to the needs of the 
country, Arkhangelsk and ‘the papermaking town’.

Alexander Alexeevich DREGALO, 
APPM construction worker, reporter for 
The Bumazhnik, Construction Trust 4 Party 
Committee Chair, APPM Deputy Director 
General (1963-1982), professor of M.V. 
Lomonosov Northern Arctic Federal University, 
D.Sc.:

The book deserves credit for good narrative co-
herence and diversity of illustrations. With each new 
chapter, the process of construction unfolds through 
strenuous effort and difficult pursuit. It was interest-
ing to read about those first construction workers who 
witnessed the beginning of that difficult process first 
hand. Their role cannot be overestimated because the 
project they were building was town-forming.

The Birth of a Giant has a humanistic message. 
By publishing it APPM, its shareholder and exec-
utives demonstrate their respect for working-class 
people, as well as understanding that the credit for 
the mill’s current performance levels goes also to the 
previous generations of workers. I’ll be pleased to see 
a continuation of this captivating research work.

W o r D  o f  e X P e r T S
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Boris Matveevich TSENTSIPER, 
APPM chief mechanic and director of 
maintenance engineering (1960s – early 2000s); 
RSFSR Best Efficiency Improver; USSR Best 
Developer in Forestry, Pulp-and-Paper and 
Woodworking Sector; honorary citizen of 
Novodvinsk:

This book narrates, using an aptly chosen style, 
about the construction of a pulp and paper mill. It 
walks us through biographies of the construction 
workers and construction chiefs who, confronted by 
reprisals, stringent schedules, lack of engineering sup-
port and even simplest of the tools, were achieving 
their tasks at the cost of untold efforts.

The Birth of a Giant narrates their story in a 
simple, while vivid, manner, relying on the wealth of 
archived information and visual materials that show 
construction challenges and facets of the communal 
life of that time.

I wish that this book reaches a wide audience, 
including residents of this area. The history of Russia 
seems to be gaining captivating narratives that are 
provided by younger generations of narrators. It’s es-
sential that they remain instilled with patriotic feel-
ing and love for their homeland and that they know 
how their forefathers were and what they strived for.

Vladimir Yakovlevich LOITER, 
Chair of the Russian Association of Journalists’ 
Office in Arkhangelsk, Honoured Cultural 
Worker of Russia:

This book is, in the first place, a fruit of a huge 
amount of work that went into writing it. Featuring 
the unique written testimonies and photographic ma-
terial, The Birth Of A Giant gives an evidence-based 
background to the establishment of what now stands 
as a flagship of the pulp-and-paper industry in Rus-
sia and Europe.

It showcases how the archived history can be re-
flected and presented in a creative manner – by fol-
lowing people’s fates. It is about the people who were 
faced with a difficult task of setting up, here on the 
shore of the Mechka-Poloy River, of a pulp-and-pa-
per mill. The community that they had built around 
it, Novodvinsk, is now a town of large industrial sig-
nificance to Arkhangelsk Region and entire Russia.

I am confident that this book will raise consider-
able interest among not only experts and communi-
ties of Novodvinsk and Arkhangelsk, but also among 
book lovers who appreciate the specialness of publi-
cations of this kind. This book has been prepared on 
the frontlines of the art of publishing.
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THE BIRTH OF A GIANT HISTORICAL SOURCES:

The Central Archives of the RF Defense Ministry;
The Russian State Archives of Economic Records;
The State Archives of Arkhangelsk Region, Political History Fund;
The State Archives of Arkhangelsk Region;
Archived files of the Russian Ministry of Internal Affairs’ 
Administration for Arkhangelsk Region’s Information Center;
Archived files of the Russian Federal Security Service 
Administration for Arkhangelsk Region;
Collections of Arkhangelsk Pulp and Paper (JSC) museum;
The archives of The Bumazhnik newspaper;
The archives of Arkhangelsk Pulp and Paper (JSC);
The Archives of Novodvinsk Municipality Board;
Letters and recollections from long-service employees 
and early builders of APPM, as well as witnesses to its commissioning.



207

CHAIR:

KRUPCHAK Vladimir Yaroslavovich, 
D.Sc. (Economy), APPM Board member

MEMBERS:

ANDREEV Sergey Fedorovich, 
Novodvinsk Municipality CEO 
BALAKSHIN Pavel Nikolaevich, 
honorary citizen of Arkhangelsk
BELOGLAZOV Vladimir Ivanovich, 
PhD (Engineering), advisor to APPM Director 
General 
BECHINA Olga Mikhailovna, 
Novodvinsk Municipality Deputy CEO for So-
cial Policy
GUBIN Oleg Vladislavovich, 
APPM CFO DREGALO Alexander Alexeev-
ich, D.Sc. (Philosophy), professor of M.V. Lo-
monosov Northern Arctic Federal University 
ELKINA Natalia Alexandrovna, 
APPM Director for Economic Affairs
ZINKOVA Lidiya Viktorovna, 
Director at Novodvinsk Central Library System
ZYLEV Dnitry Igorevich, 
APPM Director General
IGUMNOVA Maria Alexandrovna, 
Head of Novodvinsk Municipality Archives
KOVALEV Sergey Mikhailovich, 
Head of Russian Society for Military History Of-
fice in Arkhangelsk, Rector of Arkhangelsk Re-
gional Institute of Open Education
LICHUTIN Vladimir Vladimirovich, 
Russian writer
LOYTER Vladimir Yakovlevich, 
Chair of Association of Russian Journalists Of-
fice in Arkhangelsk, RF Honoured Worker of 
Culture

PINYAGINA Natalia Borisovna, 
D.Sc. (Economics), APPM Director for Liaison 
with Public Authorities, professor of Moscow 
State Institute of Forestry
SAVVINA Olga Ivanovna, 
APPM Administrative Director
STEPINA Olga Gennadyevna, 
Director at N.A. Dobrolyubov Regional Scientif-
ic Library in Arkhangelsk, RF Honoured Worker 
of Culture
TALANOVA Irina Valeryevna, 
APPM Museum Director 
TATSIUN Miron Vasilievich, 
D.Sc. (Economics), President of the Russian As-
sociation of Forest Merchants and Exporters, 
member of the Council for the Development of 
Forest Management under the RF Government
TITOVA Tatiana Vasilievna, 
Head of Political History Fund, The State Ar-
chives of Arkhangelsk Region, RF Honoured Ar-
chivist 
TRETYAKOVA Olga Vladimirovna, 
D.Sc. (Political Sciences), professor of M.V. Lo-
monosov Northern Arctic Federal University
TSENTSIPER Boris Matveevich, 
honorary citizen of Novodvinsk

The authors also wish to thank historians Ok-
sana Vyacheslavovna DORONINA, Director of 
Novodvinsk Museum of Military and Patriotic 
Education; Vera Vasilievina AKSENOVSKA-
YA and Tatiana Borisovna TELNIKHINA of 
Novodvinsk Children’s and Youth Center’s Mu-
seum Istoki; and Igor Mikhailovich Myakshin, 
Chair of Historical Research Council, Arkhan-
gelsk-Based Association of Navy Veterans, for 
their contribution to this book. 

T h e  B i r T h 
o f  a  G i a n T 
r e V i e W  B o a r D
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The book explores the history of the construction of Arkhangelsk Pulp and Paper Mill 
and the township of Mechkostroy, particularly its period since the 1930s. Set in the time of 
industrialization, Stakhanovite movement and Great Purge, this book is about people who 
made a giant project a reality and due to whom there appeared on the map ‘the papermaking 
town’, Novodvinsk.

The book draws on a wealth of archived materials, newspaper articles and personal rec-
ollections. It features a vast collection of rare historical photos.  

It is intended for a wide readership and everyone who is interested in national history 
and would like to know more about the history of this town.


