Monutuka AO «ApxaHrenbckui LIBK»
B 06/1aCTU KaueCcTBa, SHEePreTUKU, OXpaHbl OKpYXKatoLwei cpeabl, OXpaHbl TpyAa U 34,0POBbS

ApXxaHrenbCKMi Lennono3Ho-6yMaxHbIi KOMOUHAT ABNSETCS OAHUM M3 BeAylwMX POCCUMACKMX NIECOXMMUYECKUX
npeanpusTUiA; BbINMyCKaeT TOBAPHYHO Le/TH0N03Y, TapHbIA KAapTOH, ByMary 0AHOCTOPOHHEN IMafKoCTU; peannsyeTt CBOK
NPOAYKLMIO HA POCCUIACKOM M MUPOBOM PbIHKAX.

LileneHanpaBneHHO  CTpeMACb K  BbIMOMIHEHMIO  MOCTABNEHHbIX  aKUMOHEpaMM  CTpaTermyeckux  3agad,
B TOM YMCJ1e K SOCTUXKEHUIO Lienelt yCTOMUYMBOrO pa3BUTUS, MaKCMManbHOMY YA0BETBOPEHUIO OXMAAHWI U TpebOoBaHMI
noTpebutenei, NOBbILEHWUI KOHKYPEHTOCMNOCOBHOCTU MpesnpusaTUS, NOBbILEHUIO YPOBHS 3HeproshdeKTMBHOCTU U
CHWXeHUI noTpebieHns BCeX BULOB 3HEPropeCypCcoB, CHMKEHMIO BO3AEMNCTBMS Ha OKPYXXaloLLyo Cpeay v HeraTMBHOMo
B/IMSIHWS HA 30,0POBbE COTPYLHMKOB, @ TAaKXKe NepcoHana noapsaunMKkoB U ApYrMx 3aMHTEPECOBaHHbIX CTOPOH, PYKOBO/--
ctBo AO «ApxaHrenbckuin LIBK» BblaensieT B KayecTBe NPUOPUTETHLIX CneaylolimMe HanpaBneHUs AeaTenbHOCTU:

v' TloBbIlEHNE KAYyeCTBa, KOHKYPEHTOCMOCOOHOCTM M 3KOMIOTMYHOCTM BbIMyCKAaeMOM NpoayKUMM C Y4ETOM NoTpe6-
HOCTEN KNMEHTOB, TEHAEHLMI PbIHKA M NOyYeHMs CTabunbHOM Npubbiu;

v' CobntogeHne BCEX MPUMEHUMbIX 3aKOHOAATENbHbIX U APYrMX HOPMATUBHbIX TPEOOBAHMIA, LOOPOBOMLHO MPUHS-
TbiIX 0093aTeNbCTB B 06/1aCTM MEeHeOXXMEeHTa KavyecTBa, 3KOM0rMYeckoro MeHe)XMeHTa, MeHegKMeHTa 6e30macHoCTH
TPYAa M OXPaHbl 340POBbLS;
lNMocTosiHHOE MOBbILLEHNE 3HepreTUYeckon 3dhPeKTUBHOCTY;

CHWXeHMe HeraTMBHOro BO3AENCTBMS HA OKPYXKAIOLLYIO Cpeay;

MpepynpexpeHue 3arpsisHeHNs OKPYXXaloLWwen cpeapl;

CMmsirYyeHne NocneacTBuii U3IMEHEHMs KnuMaTa M aaantaums K STUM U3MEHEHUSIM;

3awmTa GBronornyeckoro pasHoobpasmns 1 IKOCUCTEM;

OcywiecTBneHme 0TBETCTBEHHOIO 1ECONO/b30BAHMS HA APEHAOBAHHbIX JIECHBIX Y4acTKaX;

Ob6ecneyeHne KOHTPONS 33 NEranbHOCTbIO MPOMCXOXAEHMS UCMONb3YEMOro B MPOM3BOACTBE APEBECHOIO Cbipbs;
CokpalueHue yaenbHbix 06bEMOB NOTpebnseMbix pecypcos;

Ob6ecneyeHne 6e30MacHbIX U KOMPOPTHBIX YCI0BUIA Tpyaa.

BbanaHc Mexpay NpMMeHeHWEeM NMPOBEPEHHbBIX BpEMEHEM U MOUCKOM COBPEMEHHbIX 3 dEKTUBHbBIX NOLXOA0B — 3a/0r
ycnexa npeanpusaTms U LOCTUXKEHUS MOCTaBAEHHbIX LeNew.

B yacTtHoCTM, Ha ApxaHrenbckoMm LIBK ocyulectensiercs:

v BHeapeHWe Haunyylmnx LOCTYMHbIX TEXHONOIMMNA;

v’ BblAeneHune 00CTaTOYHbIX MaTepuasbHbIX, GUHAHCOBbLIX M KaApPOBbIX PECYPCOB ANS AOCTUXEHUS LENen, 3a4a4 1
peanusauumn MeponpusaTuii B 061aCT1 KauyecTBa, SHEPreTUKM, OXPaHbl OKPYXKAIOLLLEN Cpeabl, OXpaHbl TpyAa M 340POBbS;

v' TpoBefeHne MOHWUTOPUHIA 3HEPronoTPeONEHUS M aHANU3 IHEPTETUYECKMX Pe3Y/bTaToB;

v/ 3aKynka 060pynoBaHuMs C YY4ETOM NOKa3aTenei ero sSHeproapheKTMBHOCTH;

v CTuMynvpoBaHue paboTHUKOB K GOPMMUPOBAHMIO NPELOXKEHWHM, HAMPABNEHHbIX HA YNyYlUEeHWE AESTENBHOCTY;

v’ BbisiBfieHWE, OLEHKA M YrNpaBNeHWe PUCKAMM, aHANIU3 Yrpo3 U BO3MOXKHOCTEM MPU MPUHSTUM YNPaABIEHYECKUX
peLeHui, NIaHMPOBAHUN U peann3aLumn M3MeHeHU B AeITeNbHOCTM NPeanpusaTus;

v' TpenynpexaeHue TpaBMaT13Ma NyTeEM YCTPAHEHWS ONACHOCTEN U CHUXKEHUSI PUCKOB 10 MPUEMIEMOTO YPOBHSI;

v' TpodunakTuka 3a601eBaHUIA U 03L0POBIEHUE COTPYLHUKOB;

v’ BoBneyeHue nepcoHana v Co3aaHue yCIoBUiA 418 €0 aKTUBHOIO Y4acTUsl B 0BCYXKAEHUM U NPUHATUM PELLEHUI
no BONPOCaM Ka4yecTBa, IHEPreTUKkM, OXPaHbl OKpYXXatoLLen cpelbl, 6€30NacHOCTMU TPyAa M OXPaHbl 340POBbS;

v' YCTaHOB/IEHME B3aMMOBbLITOAHbIX NAPTHEPCKMX OTHOLWEHMI C NOTPEBUTENAMM, NOCTABLUMKAMU U APYIMMU 3aUH-
TepeCcoBaHHbIMM CTOPOHAMMU;

v' TlocTosiHHOE MOBbIWEHME NPOodeCCMOHaNM3Ma NepcoHana u cosgaHune 3hdEKTUBHOM CMCTEMbI MOTMBALMKU OIS
MOBbILLEHMS NPOU3BOAMTENIBHOCTM TPYAA M YAOBNETBOPEHHOCTM PAaBOTHUKOB.

Kaxabih pabotHuk AO «ApxaHrenbckuit LIBK» pomkeH BbINONHATb BCe TpeboBaHMS, YCTAHOBNEHHbIE BO BHYTPEHHUX
[LOKYMEHTax npeanpuatus, 0Co3HaBas NocieacTBMS HapyLWweHus 3Tux TpeboBaHmi, B TOM YnC/e BIMSHUE Ha KayecTBO
NPOAYKUMM, 3HepreTuyeckyto 3bGeKTMBHOCTb, BO3LENCTBME HA OKPYXXAIOLLYIO cpeqy, 340p0OBbe CBOE M OKPYXatOLLMX.

PykoBoacteo AO «ApxaHrenbckuit LIBK» BO rnaBe ¢ reHepanbHbiM anMpekTopoM BepeT Ha cebs 0643aTenbcTBo no
NMOCTOSIHHOMY COBEpLUEHCTBOBAHMIO M MOBbLIWEHUIO PEe3YyNbTaTUBHOCTU MHTErPUPOBAHHOM CUCTEMbI MEHEeMKMEHTa,
obecneyeHuto BbINONHEHUS AaHHOM [TONNTUKKM M NpU3bIBaET BCEX paBOTHMKOB NpeanpusaTUS NPUHATL aKTUBHOE yYacTue
B €€ peanusaummu.
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